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About the Publication

This document presents a compilation of human interest stories showcasing the initiatives and impacts of Plan International Nepal’s Girls Get
Equal: Preventing Child, Early, and Forced Marriage project, implemented from 2020 to 2024.

The publication features observational narratives and interviews with key stakeholders and project participants. The project’s primary goal is

to reduce the prevalence of Child, Early, and Forced Marriages (CEFM) in Bardiya, Kalikot, and Jumla districts of Nepal. It employs a holistic
approach to empower adolescent girls and boys to safeguard themselves and make informed decisions about their futures. This is achieved
through targeted efforts in education, economic empowerment, life skills development, and improved understanding of sexual and reproductive
health and rights (SRHR).

In addition, the project supports families with daughters at high risk of CEFM by enhancing their income-generating capacities, thereby enabling
them to avoid early marriages. It also tackles the underlying causes of CEFM by mobilising communities to embrace values that prioritise girls
and encourage delayed marriages for both girls and boys.

The project has further advocated for strengthening and implementing laws and policies related to child protection. To date, the programme has
benefitted over 34,822 children, adolescents, and youth, along with 112 schools and 88 communities. Inclusivity has remained central, with disa-
bility being systematically mainstreamed throughout the project's interventions.

All interviews with project participants and stakeholders were conducted in safe spaces, with full consent obtained. For minors, including students
and Champions of Change, written consent was secured beforehand, and the interviews were conducted under the supervision of the project
team and partner organisations.

Disclaimer:
© All rights reserved, 2024.

All content and photographs are the sole property of Plan International Nepal and may not be reproduced or published without written
permission.
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Bali: A journey of courage and resilience

At a very young age, Bali from Bardiya became a bonded labourer (Kamlari) in her landlord’s
household. She does not recall her exact age at the time, but she remembers being in
grade one at school, likely around six or seven years of age. In those early years, when
she should have been enjoying her childhood in her mother’s care, Bali was burdened with
the heavy responsibility of serving her landlord. In exchange for Bali’s labour, the landlord
provided her family with a small piece of land to grow crops. Thus, from an early age, Bali
became the lifeline of her family’s survival.

The memories of those difficult nights still linger in Bali’'s mind. During that time, she missed
her mother deeply. Yet, no matter how hard it was, she couldn’t leave the landlord’s house,
as doing so would mean hunger and hardship for her family. Bali endured these struggles
for almost seven years as a Kamlari.

Her challenges, however, did not end there. At just 13 years old, Bali was married. A few
years later, she gave birth to a daughter, which only increased her responsibilities.

Now aged 31, Bali works as a tipper truck driver. Her daily routine involves transporting
construction materials such as stones, gravel, and sand to locations in Nepalgunj,
Kailali, and Bardiya. She learned about a driving training programme organised by Plan
International Nepal and its partners under Girls Get Equal: Preventing Child, Early and
Forced Marriage project, which aimed to address issues like child, early, and forced
marriage. Bali completed a 45-day training course and successfully obtained her driving
license. She initially drove smaller vehicles before progressing to tipper trucks.

Today, Bali is known as the “Lady Tipper Driver” in Bardiya and surrounding areas. She
earns a monthly salary of NPR. 7,000, along with trip allowances ranging from NPR. 200 to
500, depending on the distance travelled. Since she began driving, her life has improved
significantly. She can now provide for her family comfortably and no longer relies on her
husband, who previously earned a modest income reading electricity meters. Bali takes
great pride in her financial independence and the stability it has brought to her family.

Bali has a dream for her only daughter, who is currently studying electrical engineering.
She hopes to see her daughter complete her education and secure a government job,
becoming both independent and successful.

Bali’s courage and determination have inspired many women in her community. Several
have expressed a desire to follow in her footsteps and seek her support. Bali, in turn, hopes
to empower other women in her community, encouraging them to take up similar skills and
trades. If possible, she dreams of inspiring others to become courageous tipper drivers like
herself.
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It's not that women are incapable of doing what men
can. With courage, anything is possible. Society is no
longer the way it used to be; so much has changed for
the better.

- Bali
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Ending child marriage is a noble deed

Mr. Dharmendra, the founder and president of the Rukmani Radhakrishna Temple, is an
honorable religious figure who has become an inspiration to his community. With a deep
interest in astrology, Mr. Sharma has gained trust and respect in his community by running
religious programmes across various media platforms. Through his influential role, he
has made significant contributions to the fight against social harmful practices like child
marriage.

After engaging in Plan International Nepal's Girls Get Equal: Preventing Child, Early and
Forced Marriage project, Mr. Dharmendra began to realise the important role religious
leaders could play in addressing child marriage. He explained, “The training and discussions
organised by Plan International Nepal made me aware, not only of the legal aspects but
also of the social and psychological impacts of child marriage. It changed my perspective,
allowing me to take an active role in preventing it.”

One of his most important contributions has been using his position as a religious leader to
positively influence the practice of checking horoscopes before arranging child marriages.
He would discourage families from proceeding with such marriages by citing unfavourable
astrological signs and instead advise them to wait until the child reached the appropriate
age for marriage. His efforts have helped prevent dozens of child marriages. “Now, before
checking the horoscope, | check the citizenship. If the person is underage, | immediately
take action to stop the marriage. If my small efforts can save a child’s life, then it feels like
a noble deed”, he says.

Under the support of Plan International Nepal, Mr. Sharma not only gained a deeper legal
and ethical understanding of child marriage, but he also developed the ability to spread this
message through religious programmes and prayers. At the end of his religious services,
he encourages his followers to take a stand against child marriage. He firmly believes that
this initiative has helped spread a positive message throughout the community.

Mr. Dharmendra has now turned his religious duties into a tool for social change. The
influence of Plan International Nepal’s projects has made him an important leader in the
fight against harmful traditions like child marriage. This has only strengthened the powerful
role that religious figures like Dharmendra can play in advocating for children’s rights.
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At first, I didn’t give much thought to serious issues like child marriage.
But later, the child rights initiatives by Plan International Nepal and
other local organisations opened my eyes and made me more aware.
These projects not only helped me understand the gravity of child
marriage but also motivated me to take concrete action against it.

- Mr. Dharmendra
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ments to address and resolve these issues.

We start by collecting data, then assess the family cir-
cumstances of children and offer assistance in various
ways. We create an environment for children who have
dropped out of school to return to education. Alongside
this, we work to raise awareness among local govern-

Pramisha’s promise

From a young age, Pramisha was troubled by the prevalent practice of child marriage in her
village. Since she became aware of it, she noticed how this issue was affecting the entire
community, and she was determined to make a change. She did everything she could to
prevent it, striving to stop child marriages in her community. Now, as the president of the
Rajapur Youth Women’s Network in Bardiya, Pramisha plays an active role in social work.
She has risen through the ranks of the network, first as co-secretary, then as secretary, and
now as president.

Since becoming president last year, Pramisha’s network has worked on issues such as
child marriage, substance abuse, domestic violence, school dropouts, and the protection of
children with disabilities. They run awareness campaigns, including street plays, rallies, and
posting pamphlets to educate the community.

A key programme of the network is the “Weekly Meeting on Child Marriage”, which focuses
on raising awareness with adolescents at risk of child marriage, as well as with parents and
teachers. These discussions explore the reasons behind child marriage, how to prevent it,
and its legal and social consequences.

Rajapur has a large Tharu community, and in this community, there is a respected position
known as the “Badghar”, a community leader who facilitates cooperation and support
within the village. In their efforts to prevent child marriage, Pramisha and her team have
worked closely with Badghars. Bringing together local authorities, Badghars, volunteers,
and intellectuals has significantly contributed to reducing child marriages. Thanks to the
ongoing efforts, no forced child marriages have taken place. However, there are still cases of
young couples eloping, and when such marriages are discovered, the police and Badghars
intervene to counsel the families and ensure the young couple is returned to their homes.
Over the past two years, Pramisha and her network have helped prevent more than 15 child
marriages.

Child marriage continues to be a significant challenge in Rajapur. In 2021, 48% of marriages
were child marriages. This number dropped to 32% in 2022 and 2023. In Ward No. 3, 33% of
marriages were child marriages in 2022, but the figure rose again to 38% in 2023. Pramisha
remarks, “When we focused our efforts on the areas with the highest rates of child marriage,
we noticed an increase in other areas. Now, we will focus equally across all areas”.

Having seen the suffering caused by child marriage in her community, Pramisha is committed
to making her community free of this harmful practice. She is currently involved in a child
marriage prevention campaign, run in partnership with Plan International Nepal and local
organisations. Pramisha has pledged to continue her work, even after the project ends,
remaining dedicated to addressing child marriage and other social issues.
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Surya Kumari from Bardiya had a childhood filled with struggles. Married at
a young age, she faced numerous challenges in her life. Now, as a mother
of four—two sons and two daughters—she has not let the hardships of life
weaken her resolve. Determined to provide her children with a good education
and sustain her family, she started a vegetable farming business.

According to Surya Kumari, she began her vegetable farming with a grant
from various cooperative organisations. At first, it was not an easy task. With
a grant of NPR. 20,000 she managed to buy materials such as tanks and
tunnels to start her farming. When she made her first sale, earning NPR. 3,000
from vegetables, she felt immense joy, as it was the first time she had earned
money from her farming. This success gave her more motivation to continue.
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Surya Kumari's dream

Now, her vegetable farming is flourishing. From each harvest, she earns around

NPR. 10,000 which she uses to pay for her children's school fees, buy their stationery,
and cover other daily expenses. Her husband, who suffers from diabetes, also relies on
this income for his treatment.

Her journey, however, has not been without its challenges. In the beginning, financial
difficulties caused her many problems. Yet, through hard work and self-confidence, she
was able to make her farming business successful. If more land were available to her,
she is eager to expand her farming. Earning money through her own efforts to support
her family brings her great pride.

Surya Kumari's dream is to provide a bright future for her children. She says, “/
faced many difficulties after marrying at such a young age.” This experience
has strengthened her determination not to let her children face the same struggles.
She wants them to finish their education and only consider marriage when they are
financially independent.

Her story is an inspiration to many women. Despite facing financial hardship and social
customs, she chose to become self-reliant for the sake of her family. Her life proves that
hard work and determination can bring about significant change.

Though Surya Kumari’s life remains filled with challenges, she is happy. Her dream of
providing a good education and a bright future for her children is becoming a reality. Her
struggle and success have become an example to her community.

This vegetable farming has been a great relief in managing our household.

- Surya Kumari
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Reducing child marriage to 15%:
Ward chairperson Bir Bahadur’s vision

In Ward No. 9 of Badhaiyatal Rural Municipality, Bardiya, the prevalence of child
marriage has seen a significant decline over the past two years. From a staggering
46% in 2022, it dropped to 23% in 2023. Despite these improvements, Ward No. 9
remains one of the most affected areas for child marriage within the municipality.
This year, the ward aims to further reduce the prevalence to 15%.

The ward has allocated a budget of NPR. 50,000 to combat child marriage, focusing
on awareness-raising activities such as street dramas and brochure distribution.
Additionally, child protection committees, child rights committees, and youth
networks have been established to support these efforts. The implementation of the
Girls Get Equal: Preventing Child, Early and Forced Marriage project has brought
meaningful changes in the community.

The ward has adopted unique strategies to prevent child marriage, including
withholding timber from community forests for weddings involving underage couples
and instructing the Badhghar (traditional community leaders) to avoid communal
work at the homes of those facilitating child marriages. These measures have
created a form of social exclusion for families engaging in the practice.

Chairperson Bir Bahadur explains that their initial approach involves preventing
marriages before they occur. However, if child marriages take place, the ward works
with families to send the underage couple back to their respective homes until they
reach the legal age for marriage. In the past year alone, seven underage couples
were sent back to their families under this arrangement.

Chairperson Bir Bahadur remains hopeful that the collaborative efforts between the

ward, community, and supporting organizations will achieve the ambitious goal of

reducing child marriage to 15% this year.
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Organizations have utilized almost 50% of the ward’s budget for child
marriage prevention. This has made it easier for us to work effectively.
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A community united:

Combating child marriage through
awareness, empowerment, and innovation

In Ward No. 7 of Badhaiyatal Rural Municipality, Bardiya, significant strides have been made in
combating child marriage. Every Saturday, the ward conducts separate classes for boys and girls,
focusing on the consequences of child marriage and the legal penalties associated with it. These
sessions, conducted in two rooms managed by the ward office, also provide counseling on the
physical and mental impacts of child marriage.

As a result of these initiatives, adolescents have become increasingly aware that child marriage
is unacceptable. The ward has also organized awareness programs such as street dramas and
parenting education. Committees and clubs—including a child protection committee, adolescent
girls’ clubs, child clubs, and youth clubs—are actively involved in conducting activities aimed
at reducing child marriage. For example, the adolescent girls’ club not only runs door-to-door
campaigns against child marriage but also performs traditional Deusi-Bhailo songs during Tihar to
spread awareness.

Ward Chairperson Radheshyam proudly states that 95% of the parents in his ward now understand
the harmful consequences of child marriage and are committed to avoiding it.

This transformation, however, is not solely the result of the ward’s efforts. Girls Get Equal:
Preventing Child, Early and Forced Marriage project has played a significant role in bringing about
these changes.

To discourage child marriage, the ward has implemented a policy of social exclusion. Families
involved in child marriage are denied support from the Badghar (traditional community leader), who
plays a pivotal role in organizing communal activities such as fairs, cooperative labor exchanges,
and mutual aid. The community also refrains from attending celebratory feasts for child marriages,
and firewood from community forests is withheld for such events. In the Tharu community, the
lack of support from the Badhghar effectively isolates the household, creating a strong deterrent
against child marriage.

In addition to these measures, the ward has introduced an innovative program called the
“‘Daughter’s Bank Account.” Under this initiative, NPR. 2,500 is deposited into a girl’s bank account
at birth, which she can access for higher education in the future. The ward believes this program
will encourage girls to pursue education continuously, reducing the risk of child marriage by
empowering them with better opportunities.
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Collaborating with the project has made our efforts
much more effective.

-Chairperson Radheshyam
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Breaking taboos: sushila’s efforts to
ensure menstrual hygiene at school

In a school of Bardiya, menstruation used to mean
missed classes for many students. If they were in
school when their period started, they would go
home, often losing valuable learning time. The
lack of proper menstrual hygiene management
posed a significant challenge for girls and their
education.

Things have changed now, thanks to the tireless
efforts of teacher Sushila. As the focal teacher for
a menstrual hygiene management program run
by Banke UNESCO Club, Sushila has introduced
a transformative approach to tackle this issue.
She provides menstrual health counseling and
teaches students how to make reusable sanitary
pads. These pads, stored at the school, are
readily available for any student who needs
them. Initially, students hesitated to ask for pads,
seeking only Sushila’s help. Today, they feel
comfortable requesting them from any teacher.

The school has also created a resting room
equipped with heating facilities for students
experiencing pain or discomfort during
menstruation. These measures, combined with
Sushila’s counseling, have significantly reduced
absenteeism among menstruating students.

Sushila’s  contribution extends beyond her
school. She travels to other schools to teach
students how to make reusable pads, promoting
sustainability and entrepreneurial opportunities.
Girls who learn the skill often make pads for
personal use or as gifts for friends, fostering a
sense of empowerment and independence.
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The school has incorporated topics like
menstrual hygiene, sexual and reproductive
health, and child marriage prevention into
extracurricular activites and classroom
discussions. Sushila herself takes the initiative
to address these issues whenever she has a
free period or notices an empty classroom.
Over time, this open dialogue has broken
down the stigma around these topics. Once
shy and embarrassed, students now engage
freely and confidently in discussions about
their health and rights.

Sushila’s training in pad-making and broader
sexual education enables her to go beyond
the regular syllabus, equipping her students
with knowledge and skills that extend far
beyond the classroom. Her efforts have not
only created a supportive environment for
students at her school but have also inspired
change in the wider community, proving that
small, consistent actions can lead to profound
societal transformation.

Senu, ..'._i‘,

B e

There were times when I struggled during menstruation

because of the lack of proper facilities. Now, both
teachers and students can focus on their work without

any such worries.

-Sushila
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A priest’'s commitment: Preventing
child marriage through awareness and
responsibility

69-year-old priest Buddhi Raj from Bardiya, has taken an extraordinary step in
combating child marriage. Once a priest who performed weddings without questioning
the age of the bride and groom, Buddhi Raj now follows a different approach, ensuring
that every union he sanctifies adheres to legal and ethical standards.

Before officiating a marriage, Buddhi Raj now verifies the bride and groom’s horoscopes,
birth certificates, and citizenship documents. He cross-checks the dates mentioned in
these documents to confirm their accuracy. “A horoscope never lies,” he explains, as
the details recorded during its creation are based on the exact time and date of birth,
leaving little room for manipulation.

Buddhi Raj refuses to solemnize marriages where either party is below 20 years of
age. If approached by families with underage couples, he politely declines, explaining
the consequences of child marriage. He educates them about the legal implications
and the physical and mental harm such unions can cause. His refusal, coupled with his
ability to communicate the seriousness of the issue, has deterred many families from
proceeding with child marriages.

In one notable instance, a couple approached him to officiate their wedding. The groom
was 23, but the bride claimed she would turn 20 in a few months. Buddhi Raj insisted
on seeing her citizenship document to verify her claim. The bride had to request her
family to send a photo of the document from her home in Surkhet. Only after the photo
confirmed her age did Buddhi Raj proceed with the marriage, hours later than planned.

This transformation in Buddhi Raj’s approach stemmed from his involvement in the Girls
Get Equal: Preventing Child, Early and Forced Marriage project. As the coordinator
of a multi-religious network that includes Muslim, Buddhist, and Christian leaders,
Buddhi Raj has worked tirelessly to raise awareness about the harm caused by child
marriage. The network, formed four years ago, meets regularly to discuss strategies
and participate in community activities advocating against child marriage.

Buddhi Raj's leadership has inspired others in the community. He believes that 95%
of parents now understand that child marriage is harmful and unlawful. The religious
network he coordinates plays a pivotal role in this shift, delivering messages about
the importance of education and the dangers of child marriage through sermons and
community events.

Through his efforts and those of the religious network, there has been significant
progress in reducing child marriages. Buddhi Raj's story is a testament to how
traditional figures can embrace change and lead communities toward a brighter, more
informed future.
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Hina: A tireless advocate against child marriage

In Bardiya, lies a small community of approximately
50 households of the Jaga community. Among them,
women with higher education are a rarity. However,
24-year-old Hina stands as a remarkable exception.
Aresident of this community, Hina recently completed
her fourth-year bachelor’s degree examination from
Bardiya Multiple Campus, Laxmana.

Hina’s journey is not limited to her own education.
She is determined to ensure that other girls in her
community receive education as well. While her
younger sister is in her third year of a bachelor’s
degree, her youngest sister studies in Grade 12,
and her cousin in Grade 7, most other girls in the
community have either dropped out or are not
attending school at all.

The Jaga community still harbors traditional beliefs
that hinder girls’ education. Many families think,
“What'’s the use of educating daughters when
they’ll eventually marry and leave?” Others fear
that sending their daughters to school might lead
them to fall in love with boys from other communities.
Some believe that highly educated girls might
struggle to find suitable grooms.

Despite these challenges, Hina has emerged
as a role model. As a member of the Bansgadhi
Youth Network, she actively works to prevent child
marriage in her community. Child marriage was once
a prevalent practice among the Jaga community,
with some girls married off as young as 13, including
Hina’s own aunt. Though some families still attempt
to arrange child marriages secretly, Hina’s vigilance
has significantly curtailed the practice.

Her efforts have not been without resistance. Hina
recounts how she has faced criticism and backlash
for intervening. In one instance, she alerted the
police about an impending child marriage, leading
to its cancellation and the return of the wedding
procession. “If the family had known | called the
police, they would have confronted me,” Hina
shares.

With support from organizations like Banke UNESCO
Club and BEE Group, the Bansgadhi Youth Network
runs various awareness programs against child
marriage. One such initiative, “Weekly Talks on Child
Marriage,” involves visiting different neighborhoods
to hold discussions with 30 girls and parents at a
time. These sessions cover the harmful impacts of
child marriage and the legal consequences of the
practice.

Hina also organizes street plays, festivals, and
signature campaigns against child marriage. Going
door to door, she has gathered commitments from
150 households, where residents pledge not to
engage in or allow child marriage. These signed
pledges are kept in three locations: the household,
the municipal office, and Banke UNESCO Club.

Hina’s advocacy extends beyond her own
community. She is a fearless speaker, raising
awareness about child marriage and the importance
of girls’ education. Many parents now aspire for their
daughters to become like her.

Through her relentless efforts, Hina is breaking
barriers and building a brighter future for the girls in
her community and beyond.

In my family, there’s an understanding that daughters
should be educated. I want to bring this awareness to
other families as well.

-Hina
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A group of adolescent girls in Kalikot regularly performs

® Creatlve use of . =L e = I - £ L R Deuda songs and danF:eg in their communlty. quever, their
u F g 3 ; : - _ performances are not limited to entertainment. This group has
0 - * ; v - ; 2 . -
® awareness equ nsion - £ - L : . x i utilized Deuda songs and dances as a powerful medium to raise
3 = ' : A : - ) awareness against harmful social practices and discrepancies.
".-,T } = = & 2 - F = = =L - P S8 —~ ; They.havet'ransformefi local folk tunes into awareness messages
'.-,r.r ¢ e : 3 =* , | r to drive their community toward change.
- _— L s - =4
' 1 1 v E . : . . —
J! ' : B PR : g \ . ; : ; - £ i "o ; - : For instance, on the occasion of International Children’s Day,

the group performed Deuda songs in front of parents, teenagers,
students, and local representatives. Their songs delivered
rhythmic yet impactful messages against child marriage, gender
discrimination, and other harmful practices.

5 The uterus prolapses,
Children will be at risk, the uterus
prolapses... JI

Such lines turned their melodies into
powerful messages.

When we deliver awareness messages through the rhythm of
songs, people understand them more quickly. That’s why folk
tunes like Deuda have become a weapon for us.

— Satya
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Adolescent girls like Satya are traveling from village to village, raising
awareness about the effects of child marriage. They are not only
spreading messages through songs and dances but also expanding their
campaign through door-to-door initiatives. They emphasize that child
marriage significantly increases risks for both the individuals involved
and their families, making it their primary focus.

However, until recently, these girls were unaware of such issues. They
were also compelled to accept the traditional practices prevalent in
their village. There seemed to be no alternative other than to conform
to these societal norms. But after participating in the training organized
by Plan International Nepal’s Girls Get Equal: Preventing Child, Early
and Forced Marriage project, they gained their first understanding of the
nature of these issues and the myths surrounding them.

After the training, the girls began to unveil their confidence. They actively
engaged in efforts to prevent child marriage and launched campaigns
to bring out-of-school children back to school. They also conducted
awareness programs in their villages against caste- and gender-based
discrimination as well as the Chhaupadi practice (menstrual exile).

Satya’s experience shows that these awareness efforts are already
bringing visible signs of change in society. According to her, cases of
child marriage have significantly decreased. Similarly, the practices
of Chhaupadi and caste- and gender-based discrimination have also
reduced.

This campaign for social change has not only impacted the community
but also improved the personal capabilities of the adolescent girls. Satya
proudly shared, “We have brought significant changes not only in our
community but also in our own lives.”

This initiative has not only signaled positive change in society but has
also helped these girls realize their own potential. Their creative efforts
to combine traditional Deuda tunes and dances with modern awareness
messages are exemplary. Organizations like Plan International Nepal
have further amplified their impact, achieving more effective results in
this journey of social transformation.
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17-year-old social activist Lalita

Seventeen-year-old Lalita from Kalikot is now recognized as
a social activist in her community. However, this identity and
responsibility didn’t come easily. Until recently, Lalita’s life was
much like that of other girls in her village. She accepted the
traditions and harmful practices prevalent in her community
as normal. She lacked the courage to speak out against child
marriage, caste-based discrimination, and the Chhaupadi
practice (menstrual exile). Even speaking in front of people in
her village made her nervous, and the lack of self-confidence
made group discussions even harder for her.

The turning point in Lalita’s life came when she joined the
CoC (Champions of Change) class conducted with support
from Plan International Nepal. According to her, the class
not only taught her how to challenge harmful traditions and
practices but also gave her a new perspective on her goals
and capabilities in life. Through the CoC class, she gained
valuable knowledge on sexual and reproductive health,
menstrual hygiene, the use of contraceptives, and the
sensitive aspects of adolescence.

Lalita says, “If | hadn’t had the opportunity to attend the
CoC class, | would have fallen into the same trap of harmful
traditions. Change wouldn’t have been possible in our
community.” She added that the class helped her distinguish
between right and wrong, build self-confidence, and improve
her behavior.

Lalita not only applied what she learned from the class to her
own life but also shared it with her friends and community.
She began organizing various awareness-raising activities
in schools and communities to combat harmful traditional
practices. From conducting rallies to organizing speech
competitions and teaching peers through informal education,
Lalita has been consistently active. She believes, “Discussing
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personal issues openly among friends has proven to be very
effective.”

Most importantly, the confidence she gained through the CoC
class opened new doors for Lalita. She had the opportunity
to take on the role of Deputy Mayor of Raskot Municipality
for a day under the Girls Takeover program. This experience
further boosted her self-assurance. “This opportunity taught
me that girls and women can successfully fulfill any role and
responsibility,” she said.

Lalita’s efforts have brought noticeable changes in her
community. Cases of child marriage have decreased,
and harmful practices like Chhaupadi and caste-based
discrimination have been significantly reduced. Lalita now
visits households to educate families about the negative
consequences of child marriage. Many community members
are inspired by her dedication.

Lalita’s journey has brought significant transformation not
only within herself but also in her community. Today, Lalita is
not just an inspiring figure in her village but is also committed
to becoming a strong and responsible citizen in the future.

Such programs are essential in more places for social
transformation. Change begins with us, but the support of
organizations like Plan is crucial.

-Lalita

.
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Monikd, one-day minister

Monika, a CoC graduate from Kalikot, once found it difficult to
confidently introduce herself, a challenge she overcame after
participating in the CoC classes directly supported by Plan
International Nepal. Speaking in front of others in her village was
always a challenge for her. Discussing issues like discrimination,
child marriage, or other social evils seemed unimaginable. At that
time, there was barely any sign of self-confidence or leadership
qualities within her. However, the beginning of a transformation in
her life came when she participated in the CoC.

In the CoC classes, she gained in-depth knowledge on topics
such as child rights, girls’ education, menstrual hygiene, and
gender discrimination. The training and awareness-building
activities in the CoC brought about a profound change not only
in her thinking but also in her personality. Today, Monika is able
to speak confidently about social issues and work towards finding
solutions.

A pivotal moment in this transformation was when she had the
opportunity to serve as the Social Development Minister of
Karnali Province for a day under the Girls Takeover initiative.
Monika recalls, “I sat in the Social Development Minister’s chair.
In front of me were senior ministry officials. | raised the issue of
child marriage and presented the problems of our village. The
Minister committed to addressing these issues.” She believes this
experience significantly boosted her confidence and strength.

Monika realized that a briefrole like Girls Takeover sends a powerful
message. She said, “This opportunity made me understand that
both women and men can play any role if they are given equal
opportunities”. This experience has inspired Monika to take on a
leadership role for society and the country in the future. However,
she understands that such a role can only be achieved through
continuous effort, learning, and experience.
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CoC not only empowered Monika but also gave her the
opportunity to represent Nepal on an international platform.
At the Asia Pacific Forum on Social Development held in
Thailand, she presented a paper on the impact of climate
change on girls’ education in Nepal. During this event, she not
only shared her experiences but also had the chance to listen
to the perspectives and suggestions of other participants.

Such opportunities have brought about a significant change
in Monika’s personality. Previously shy and reluctant to
speak, she is now capable of leading social campaigns. The
confidence she has gained has enabled her to facilitate and
encourage the community to find solutions to local problems.
The transformation from the ‘silent Monika’ to the ‘active
Monika' has been driven by her newfound self-assurance.

Such projects not only impact the lives of adolescent
girls but also have a long-term effect on society.
Therefore, it is essential to provide such opportunities
to girls across the country.”

-Monika
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The dream of Bipana

Bipana from Kalikot had never ventured far
beyond the hustle of daily life and the hearth of
her home. Due to financial struggles and limited
opportunities, she had lost hope for a better
future. She was always in a constant struggle to
support her family, but without a clear source of
income, she felt disheartened.

However, one day, she got the opportunity
to participate in a five-day entrepreneurship
training organized under Plan International
Nepal's Girls Get Equal: Preventing Child,
Early and Forced Marriage project. The training
brought a significant change in her perspective.
She learned how to start a business, make
financial plans, and use investments effectively.
With this newfound knowledge, she decided to
open a grocery store in her own home.

After receiving material support equivalent to
NPR. 25,000 from the project, she started her
shop. Initially small, the store gradually grew. The
income from the shop helped cover household
expenses and contributed to her children’s
education. She also invested the profits in
poultry farming. Today, she is earning well from
both her grocery shop and poultry farming.

Not only has Bipana’s financial situation
changed, but her social outlook has also evolved.
Once trapped in the traditional practice of child
marriage, she now stands as a strong advocate
against it. With the goal of providing her children
with good education and making them self-
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reliant, she continues to work hard. “The
hardships | faced should not be experienced
by my children,” she says with determination.

She is moving forward with the aim of
expanding her business and becoming a
successful entrepreneur in the future.

Today, Bipana is not just financially
empowered; she has become a role model in
her community. Once unable to dream, she
is now on the path to making those dreams
come true. Her efforts and success have
inspired many, and she has become a symbol
of social transformation.

my life.

-Bipana
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Commitment to prevent child marriage before

loan disbursement

Badimalika Women's Agriculture Cooperative in
Kalikot has taken a unique and effective initiative
in preventing child marriage. The cooperative has
made it mandatory for any individual requesting
a loan to sign a commitment letter ensuring that
no child marriage will take place in their family.
Adopting such a policy has made a significant
contribution to society. The cooperative’s
treasurer, Apeksha, said, “The purpose of this
policy is to prevent child marriage and bring about
social change in the community. We have been
driving this campaign with strong determination.”

The cooperative’s efforts to prevent child marriage
are not limited to loan disbursement alone; it has
also played a crucial role in resolving issues
related to child marriage. When news of a child
marriage surfaces in a family, the cooperative’s
members immediately coordinate with local
government authorities and the police to address
the matter, effectively preventing such marriages
from taking place.

By coordinating with local authorities and the
police, the cooperative has made significant
contributions in preventing child marriage
incidents. Girls Get Equal: Preventing Child, Early
and Forced Marriage project, supported by Plan
International Nepal, has further strengthened this
campaign in the village.

If a family is economically weak and at risk of

child marriage, the cooperative provides them
with loans as financial assistance. This helps
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poor families sustain their livelihoods, making
it easier for their children to receive education.
This step by the cooperative is freeing families
from their recent hardships.

The cooperative’s campaign has significantly
helped bring about change in the community.
It is not only solving the problem of child
marriage but also raising social awareness in
general. All members of the cooperative have
supported this campaign and are motivated
to solve the problems in their communities.
By implementing this policy, Badimalika
Women’s Agricultural Cooperative has set
a great example, which will inspire other
communities as well. The cooperative’s work
increases the possibility of similar initiatives
being developed in other areas in the future.
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Schools as change agents:
promoting girls’ rights and community awareness

Tapendra, school principal from Kalikot, shares how
the school has implemented special arrangements to
safeguard both the health and education of students.
He explains, “We have established an MHM (Menstrual
Hygiene Management) room in the school, where
adolescent girls can comfortably rest during their
menstruation.” With this facility in place, students can
approach a focal teacher for assistance if they face any
problems. Under the teacher’s guidance, students can
visit the MHM room to receive necessary first aid or
other services.
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Tapendra adds, “Adolescent girls often experience discomfort
during menstruation. For this, they can use hot bags for
relief or access other required services.” Such facilities have
provided significant relief to students. Before the support from
Plan International Nepal’s Girls Get Equal: Preventing Child,
Early and Forced Marriage project, the school did not have
any such arrangements, which sometimes forced girls to
leave school during menstruation. Now, students can easily
access school and receive the necessary services.

Tapendra states that this change has had a positive impact on
students’ learning levels. He said, “Now, girls no longer miss
school because of menstruation, which has also improved
the learning outcomes.”

plan-international.org/nepal

According to Tapendra, the school’s teachers have been educating students about comprehensive sexuality education and adolescent health. This initiative has helped both
students and the wider community begin to openly discuss these topics. He adds, “These days, students play an important role in spreading the knowledge they gain at school
into the community, raising awareness,”.

As a result, traditional taboos are being challenged and controlled. Local NGO SAADA Nepal, with financial support from Plan International Nepal, have been working through
schools to bring about community change.

Tapendra notes that these campaigns have recently helped bring about changes both at the school and in the village. Students are taking the knowledge they acquire at school
to their homes, advocating for a school-friendly environment, particularly one that is friendly to adolescent girls. As a result, signs of transformation are beginning to appear in
both the school and the community, with open discussions and debates on sexual education and other important topics having a positive impact on society.
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Empowering change at

Community school

Under the leadership of Principle Tek Bahadur, there has
been rigorously implementing a child protection policy in
his school. The school follows a strict code of conduct
for students during the teaching and learning process.
Whenever a parent visits the school, they are required
to adhere to a specific code of conduct, ensuring a
respectful and safe environment for all.

Principal Tek Bahadur explains, “We have paid special
attention to child rights. To make this implementation
easier, various organizations, with financial support from
Plan International Nepal, have played a significant role.”
The school has developed separate codes of conduct
for teachers, parents, children, and visitors, which are
communicated through various meetings to ensure
everyone is informed and accountable.

A major improvement at the school is the establishment of a Menstrual Hygiene Management (MHM)

f : g room, which supports female students during their menstruation. The room provides a safe space for

» A Pk 4 girls to rest and receive basic medical care, which has helped maintain regular attendance for female
students during this time.

With the support of Plan International Nepal, the school #
hashinstitutionalized several initiatives to bring about
improvements.

Plan International Nepal’'s support has also provided personal development opportunities for the
school teachers. Female teachers, in particular, have played a critical role in addressing the physical
and mental health issues of adolescent girls with empathy and support. Tek Bahadur says, “We have
‘ ‘ started taking students’ issues seriously, and female teachers have played an essential role in helping
them talk openly about these issues and providing the necessary assistance.”

The codes of conduct were developed with a focus
on the roles of parents and teachers. Additionally, a
comprehensive complaint hearing mechanism has been
put in place, where the seven-member committee reviews
complaints and works toward finding solutions.

The school also practices comprehensive complaint hearing mechanism, where suggestion box
is opened every 15 days. Complaints are recorded in detail and discussed in meetings, which has
strengthened the understanding between teachers and parents. Tek Bahadur says, “Collective efforts
have helped improve the perspectives of both the school and the village.”

Through the support of Plan International Nepal, the school has not only brought about structural
improvements but has also contributed significantly to the personal and professional development of
teachers.

- Tek Bahadur
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Janmadev:

A lifelong commitment to social change

Janmadey, a social activist and teacher from Raskot, Kalikot, has
dedicated much of his life to education and social causes. He
served in the teaching profession from 1979 to 2021, contributing
significantly to the field of education. Although he formally retired
from government service, his involvement in social campaigns has
remained strong. Recently, he has been working as the Secretary
of the Religious Network in Raskot Municipality, collaborating with
Plan International Nepal.

During his time as a teacher, Janmadev witnessed the widespread
issue of child marriage in his community and worked tirelessly to
combat it. He took an active role in raising awareness, visiting
villages, and engaging directly with the community. Even after
retiring from his teaching career, Janmadev continued his fight
against social evils like child marriage by participating in various
organizations.

Janmadev gained further knowledge and insight into tackling child
marriage by attending a training organized by Plan International
Nepal. He shared, “This training gave me more confidence and a
systematic approach to fighting against this social evil.”

Another key aspect of Janmadev’s life is his knowledge of astrology.
Recognizing this expertise, Plan International Nepal appointed him
as the Secretary of the Religious Network in Raskot Municipality.
As a religious leader, he works against child marriage by advising
those seeking astrology services to delay marriage. In addition,
he has trained Dhami-Jhakris (local religious leaders) who now
play an active role in reducing child marriage. This collective effort
is making a significant impact in the fight against social evils like
child marriage and untouchability in the community.
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Janmadev acknowledges the vital role of Plan International
Nepal’'s project in bringing about change in the village. He
said,”This project has brought about change in the village,
and the impact of child marriage and other social issues
has decreased.” Before the project started, the community
accepted issues like child marriage as part of tradition,
causing harm to adolescents.

However, with the support of Plan International Nepal,
awareness grew among adolescents. Important topics like
comprehensive sexuality education began to be openly
discussed in schools. The youth began raising their voices
against child marriage. As a result, there has been a notable
reduction in child marriage and other social evils. Janmadev
is confident that such practices will soon come to an end.

Janmadev’s contribution to social change is widely admired.

The diplomatic initiatives of religious leaders can
bring about positive change in these issues. It inspires
others in the village to pursue change as well.

- Janmadev

plan-international.org/nepal
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Dhankanya returns to school

Nowadays, 14-year-old Dhankanya from Jumla has experienced
a significant turning point in her life. Since early childhood,
Dhankanya has faced numerous challenges. Her mother
passed away when she was young, and her father works as a
labourer in India, far from the family. Her elder brother is also
in India for work, which left the responsibility of managing the
household to her sister-in-law, Magali.

As a result, Dhankanya’s childhood was far from easy. Due to
her family’s financial difficulties and the burden of household
chores, she was compelled to drop out of school. Her
daily routine revolved around helping her sister-in-law with
housework and caring for her brother’s young children. Despite
these challenges, her desire to return to school never waned.

Dropped out from school since four years, Dhankanya’s future
seemed uncertain. However, the “Girls Get Equal: Preventing
Child, Early and Forced Marriage” project by Plan International
Nepal gave her life a new purpose. The project team identified
her and helped improve her family’s financial situation by
supporting a pouliry farming business startup. With this
assistance, her sister-in-law built a chicken coop and began
raising local breed chickens. Although the business is still in its
early stages and hasn’t yet yielded significant income, however,
it has brought new hope and confidence to the family. The belief
that the business will flourish has infused Dhankanya’s life with
optimism.
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Additionally, the project prioritised sending Dhankanya back to school. Alongside
supporting the family’s poultry farming venture, it provided educational materials
to encourage her return to education. With the project’s support and her family’s
encouragement, Dhankanya finally had the opportunity to fulfil her long-held dream.

Now, Dhankanya is enrolled in grade 4, giving her education a fresh start. She is
overjoyed to be back in school and now dreams of working hard to secure a job
in the future. Fully aware of the importance of education, she is determined to
continue her studies further.

Dhankanya’s life is now filled with happiness. The project's assistance has
opened a path to financial stability for her family, and provided her the opportunity
to continue her education. Her excitement at returning to school is evident. This
transformation in Dhanakanya’s life shows not only a better future for her but also
reflects improvements in her family’s circumstances. It demonstrates how even
small efforts can bring significant changes in someone's life.
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Young teenagers embracing
social responsibility

In Jumla, a group of teenagers, led by Nayan, has brought
about significant changes in their village. They have come
to understand that child marriage is not only illegal but also
detrimental to society. Acting on this realisation, they are
dedicated to preventing child, early, and forced marriage in
their community. With a deep sense of responsibility towards
their families and the community, Nayan and his friends are
actively engaged in stopping child marriage through their
group, Champions of Change (CoC).

Nayan’s journey of transformation and his new sense of

purpose were not straightforward. Growing up in a community . , EPRLeT _ N | ) ; _ i :

where child marriage was considered a customary practice, b : v i A . -y 1 ) N - _ . oy 7 - P

altering their mindset was no small feat. The Plan International ' : el 2§ e | '

Nepal’'s Girls Get Equal: Preventing Child, Early and Forced

Marriage project played a crucial role in bringing about this

change. The project provided them with comprehensive

knowledge about the legal and social implications of child

marriage and its adverse effects on children’s futures. This R A R : i R _

understanding reshaped their outlook and influenced their v '_ R A : ) L AL Nayan and his group do not limit their efforts to child marriage prevention. They also advocate for gender equality and openly address sensitive topics such as menstruation.

actions. ; T : R "2 Ty < ; < They recognise the importance of supporting women during menstruation by ensuring they receive proper care, nutritious food, and emotional support. Their actions reflect this
a8 : : e ¢ understanding, as they actively assist women during such times.

The group conducts various campaigns to prevent child N\ : . : R e = S

marriage within their community. They visit households, ¢ i R s = o [ Bt : o S 3 This shift in awareness and behaviour has brought positive change to the community. The knowledge gained from the Plan International Nepal's project, combined with their

raising awareness about the consequences of child marriage Far 2 Bt et : s S ~ practical efforts, has resulted in a marked reduction in child marriage incidents. As Nayan mentions, their endeavours have significantly reduced such occurrences in recent

and educating locals on its harmful impact. If their efforts do e 5 SRS B e : : times.

not succeed in stopping a marriage, they are unafraid to seek B <= Fh TS

legal assistance. Their swift actions, such as notifying the = : S e B -""_' ¥ Today, Nayan and his group stand as role models in their community. Their efforts not only foster a culture of positive thinking but also inspire other young people to contribute to

police, have become an inspiration to many in the village. —— e s W R = societal transformation. Their work is helping to eliminate harmful practices like child marriage, paving the way for a brighter future for children. This progress has strengthened
2 ¥ the belief among these teenagers that their actions can bring about long-term improvements in the attitudes and traditions of their community.
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Kavita's joyful turnaround

through her shop business

Kavita from Jumla has become an example of an empowered
woman in her village. The small grocery shop she operates in
one corner of the village has now become the primary source of
income for her family. Not only does she manage daily expenses
through this shop, but she has also been able to save some
money. Additionally, the sewing machine she keeps in the shop
has strengthened her income further. Her skill in giving new style
to old clothes has made her well-liked in the community.

However, Kavita's journey has not been easy. Previously, she had
been earning a living through seasonal work, but health issues
made physical labour increasingly difficult for her. Taking into
account the challenges of seasonal work and the responsibilities
of managing the household, she decided to start a small business.
With the NPR. 3,000 saved from her seasonal work, Kavita was
able to establish her shop, a proof of her determination and hard
work.

The Plan International Nepal’s “Girls Get Equal: Preventing Child,
Early and Forced Marriage” project played a crucial role in her
business journey. After attending the entrepreneurship training
provided by the project, Kavita learned how to run her business
in an organised manner. The training encouraged her to plan her
business, manage income and expenses, and think commercially.
Essentially, the project became her business mentor. Kavita was
able to expand her small shop through the skills and financial
support provided by the project.

Today, Kavita earns NPR. 20,000 a month from her shop, which
far exceeds the earnings from her previous seasonal work.
Becoming independent through her business has made Kavita
feel empowered and strong.
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Running a shop is much easier than seasonal work,
and it is also better for my health.”

-Kavita

Kavita’s story highlights two significant social issues. Firstly,
it shows how independent women can bring about positive
changes in their families and communities. Secondly, it
illustrates how child marriage negatively impacts a woman’s
health, education, and future. Kavita's struggles and success
offer valuable lessons for young people.

She says, “We suffered, and | don’t want future generations
to go through the same.” Now, she advises the young people
in her community to avoid child marriage. Her story not only
raises awareness about the potential risks of child marriage
but also inspires women to pursue entrepreneurship.

Kavita’s journey is not just about her personal success; it is
also a commendable example of community transformation.
It shows that when the right support is provided at the right
time, any challenge can be turned into an opportunity. Kavita
now wants to use the knowledge and opportunities she has
received to contribute to her community, reflecting her deep
sense of social responsibility.
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Shivalaxmi’s entrepreneurial journey,

starting with two sheep

Shivalaxmi from Jumla has now begun to introduce herself as an
entrepreneur. This was not a label that matched her life a few years
ago. Without even basic knowledge of business, she is now self-
reliant through her sheep farming venture. However, this journey
was not an easy one, and it was never a path she had imagined
for herself. The change began with the Plan International Nepal's
Girls Get Equal: Preventing Child, Early and Forced Marriage
project.

Some time ago, Shivalaxmi had the opportunity to take part in
an entrepreneurship training organised by the project team. At
first, she was not particularly interested in the training, but as
she listened to the trainer, the potential of business began to
shine through. For the first time, she realised that business could
change the course of her life. However, when it came to deciding
what kind of business to pursue, she remained uncertain for quite
some time. At that point, her family had just two sheep. So, she
decided to take the step of professionalising her parents’ sheep
farming business.

Through the project, Shivalaxmi received support in the form
of a ram for her sheep farming. With this help, along with her
own dedication, the business that started with just two sheep
has now grown to 35. Shivalaxmi, who is currently pursuing her
undergraduate studies, has been using the income from her
sheep farming to support her education. Balancing her studies
with running the business has been challenging, but her father
has been a great help, supporting her with the care of the sheep.
She says, “With my father’s assistance, | am able to manage
both my studies and the business. Now, | feel confident to run a
business wherever | go.”
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Today, sheep farming is the main source of income for
Shivalaxmi’s family. The business has not only improved
their standard of living but has also empowered Shivalaxmi
to stand on her own independently. She is now working on
organising the business more efficiently and expanding it
further. At 21, Shivalaxmi has no intention of rushing into
marriage. She wants to complete her education first and
achieve professional success. Her plan is to marry only once
she has secured financial independence.

Shivalaxmi’s journey is truly inspiring. By breaking free from
the traditional mindset of child marriage, she has made
education and business her priorities.

I have decided to move forward, learning as I go.
The Plan International Nepal’s project has played an
immense role in filling me with energy.

- Shivalaxmi

This story serves as an example of how life can change direction
when opportunity and determination align. Shivalaxmi started
with small steps and has now achieved great success. Her
story is not only an inspiration to thousands of young people
but also a strong example of self-reliance.

plan-international.org/nepal
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