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As we step onboard the next chapter of Plan Bangladesh, we would like to express our sincere gratitude 
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DQG�WKH�+RQRXUDEOH�3ULPH�0LQLVWHU��0V��6KHLNK�+DVLQD��IRU�WKHLU�NLQG�ZRUGV��:H�DUH�SOHDVHG�WR�RႇHU�
RXU�KXPEOH�UHJDUGV�WR�WKH�+RQRXUDEOH�6SHDNHU¶V�2ႈFH��UHOHYDQW�PLQLVWULHV��GLUHFWRUDWHV��JRYHUQPHQW�
RႈFHV�DQG�HPEDVVLHV�ZKR�KDYH�HQGRZHG�XV�ZLWK�WKHLU�NLQG�DSSUHFLDWLRQ�DQG�FRRSHUDWLRQ�

:KLOH�UHÀHFWLQJ�RQ�WKH�MRXUQH\�WKDW�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�KDV�FRPSOHWHG�WR�GDWH��ZH�GHHP�
it inevitable that praise and gratitude be extended to our development, implementation and corporate 
SDUWQHUV�� GRQRUV�� DQG� RWKHU� VWDNHKROGHUV��2XU� HႇRUWV� WR� HPSRZHU� DQG� VWUHQJWKHQ� WKH� \RXWK� IRUFH�
WHVWLI\� WR� WKH�FRQVWDQW� UDSSRUW�RI�RXU�FXUUHQW�DQG� IRUPHU�VWDႇ��YROXQWHHUV��SDUWQHUV�DQG�VXSSRUWHUV��
HVSHFLDOO\�WKRVH�ZRUNLQJ�GLUHFWO\�LQ�WKH�¿HOG��RXW�RI�WKH�JHQHURVLW\�RI�WKHLU�KHDUWV��:H�ZRXOG�DOVR�OLNH�
WR�WKDQN�DOO�WKH�VWDႇ�ZKR�KDYH�KHOSHG�XV�EULQJ�WR�OLJKW�WKH�RXWVWDQGLQJ�VWRULHV�RI�KRSH��FRXUDJH��DQG�
generosity that are spread out immaculately throughout this publication. We pay our highest regards 
WR�RXU�DႈOLDWHG�\RXWK�DQG�\RXWK�JURXSV�ZKR�ZRUNHG�WLUHOHVVO\�WR�QXGJH�WKHLU�LQQDWH�FDSDELOLWLHV�DQG�
competence to ensure they can impact their lives and those in their families and communities.

7KURXJKRXW�WKH�\HDUV��RXU�ZHOO�ZLVKHUV�KDYH�KHOSHG�XV�H[HUW�SDUWLFXODU�HႇRUWV�LQ�WKH�SURWHFWLRQ�DQG�
HPSRZHUPHQW� RI� \RXQJ� JLUOV� DQG� ZRPHQ� ZKR� DUH� GLVSURSRUWLRQDWHO\� DႇHFWHG� E\� JHQGHU�EDVHG�
discrimination, violence, harassment, child marriage, and social taboos. 

3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�LV�SURXG�WR�IRUP�D�WLJKW�NQLW�FRPPXQLW\�RI�UHVLOLHQFH�IRU�XQGHUVHUYHG�
groups, be it women, children, or displaced populations. We stand in solidarity with those facing the 
devasting consequences of climate crises and natural calamities. We believe prompt action and 
response must follow these unanticipated events to indiscriminately protect all lives and livelihoods.    

We are dedicated to building a carefully manoeuvred future where we achieve gender equality and 
empowerment. On that note, we move forward with all of those who have helped us reach our current 
stage of development today—towards a planned future.



†Pqvig¨vb 
3W;YR�XLpW�H�*�DW7~DZ}ª,�mFW8��

evsjv‡`k

evYx

"WÐª3�WX;,�%C�RC�NT}�W�D�~WC�#k6WJC~WLCWK�FWTKWnyL�FWTKWnynL�%C�RC�,WI��nHJ����F2J�D_:��,nJn2�m3nC�"WXH�";~Ðª�"WCXky;]�D±X;ÌWCX6J�Nn��NTXL�Ë�N,Kn,�
Avgvi ï‡f”Qv I Awfb›`b|

�����NWnK�F�F·[�mL-�HZX3FZJ�JOHWnCJ�mC;vn;`�}?WBYC;W�KWnGJ�DJ�°D_F�F��}jZK�m6o6FZ,�,XHX6³�(J�"WBZXC,WRC�OnR�F;�HWC�3W;YJ�XLpW�H�*�DW7~DZ}ª,�mFW8��.7C�OR]�
}?WBYC;WJ�N_1CWK.��m@n,#�DW7~DZ}ª,�*�XLpW�H�D±:RnCJ��J�;`D_:��yWXR;`�DWKC�,nJ�"WNn2�(#�mFW8�]�D�~WC�#k6WJC~WLCWK�FWTKWnyL�XFXGC��XLpWH_K,�D±,nÆJ�NWn@�3W;YR�
XLpW�H�*�DW7~DZ}ª,�mFWn8�J�NHÐ?nR�mI�BJnCJ�IZn.WDnIW.Y�DXJF;�nCJ�Knp~�,W3�,nJ�IWnt2�;W�XCUNnkynO�D±LTNCYR]�

†`‡ki A‡a©‡Ki †ewk RbmsL¨vB bvix| GB wecyj RbmsL¨v‡K Rbkw³‡Z iƒcvšÍ‡ii ¸iZ¡c~Y©© nvwZqvi n‡”Q wk¶v| 1994 mvj †_‡K cø¨vb B›Uvib¨vkbvj evsjv‡`‡ki †g‡q I 
bvix‡`i Dci we‡kl †Rvi w`‡q Zuv‡`i cÖKí cÖYqb I ev¯Íevqb K‡i Avm‡Q| cÖvwZôvwbK wk¶v mnvqZvi cvkvcvwk Zuv‡`i‡K wewfbœ cÖK‡íi gva¨‡g wkï‡`i weKvk, Rxeb 
yp;W�FsX��mI´C�*�D±3CC�}?W}�~�NZJpW�FWK~XFFWO�D±X;nJWB�-Wy~�*�DZXËXFMR,�XLpW�D±yWC�,nJ�1nKn2�D�~WC�#k6WJC~WLCWK�FWTKWnyL]

wk¶vi cvkvcvwk bvix I †g‡q wkï‡`i myi¶v Ges Zuv‡`i AwaKvi Av`v‡q cø¨vb B›Uvib¨vkbvj evsjv‡`k e×cwiKi| bvixi mgvb AskMÖnY wbwðZ Ki‡Z Ges Zuv‡`i KÉ‡K 
NHWn3J�NF�}ªnJ�mDV´n2�Xyn;�D±nRW3C�XLpWJ�L��FZXCRWy]�(#�FZXCRWy�.7nC�3W;YR�XLpW�H�*�DW7~DZ}ª,�mFW8��(FT�D�~WC�#k6WJC~WLCWK�FWTKWnyL�GXFM~n;*�(,NWn@�
KvR K‡i hv‡e e‡j Avgvi wek¦vm|

Avwg cø¨vb B›Uvib¨vkbvj evsjv‡`k-Gi DË‡ivËi mvdj¨ Kvgbv KiwQ|

 cÖ‡dmi †gvt dinv`yj Bmjvg 

gnvcwiPvjK (†MÖW-1)
GbwRI welqK ey¨‡iv
cÖavbgš¿xi Kvh©vjq

evYx

(CX3*�XFMR,�FZ~nJWJ�XCFX·;�m}?t2WnNFY�NT}�W�°D�~WC�#k6WJC~WLCWK�FWTKWnyL³������NWnK�;WnyJ�%C�RCH_K,�,WI��nHJ����F2J�D_X;��%y�IWDC�,Jn;�IWnt2�m3nC�"WXH�
AZ¨šÍ Avbw›`Z|

miKv‡ii Dbœqb mn‡hvMx wn‡m‡e †`wk-we‡`wk †emiKvwi †¯^”Qv‡mex ms¯’vmg~n wk¶v, ¯^v¯’¨, cywó, m¨vwb‡Ukb, `y‡h©vM e¨e¯’vcbv, cwievi cwiKíbv, Rbm‡PZbZv, †gŠwjK 
gvbevwaKvi, bvixi ¶gZvqb I mgAwaKvi cÖf…wZ †m±‡i †h mg¯Í GbwRI KvR Ki‡Q Ôcø¨vb B›Uvib¨vkbvj evsjv‡`kÕ Zv‡`i g‡a¨ Ab¨Zg| ms¯’vwU `xN© 30 eQi a‡i 
mH´XK,�,WI��nHJ�DWLWDWXL�XLÈnyJ�yp;W�FsX��mI´C�*�D±3CC�}?W}�~�"XB,WJ�mC;vn;`J�XF,WL�XLÈ�m,Xky�,�NHW3�%C�RnCJ�HWB~nH�NJ,WJn,�NOnIWX.;W�,nJ�"WNn2]�
(2WPW�D±W,vX;,�yZnI�Wn.�«W:�*�DZCF�WNC�,WI��H�DXJ1WKCW�D±WXÐª,�*�NZXFBWFX ;�3Cn.WÌYn,�%C�RnCJ�H_K�mN�W;BWJWR�XEXJnR�"WCn;�,W3�,Jn2�IW�D±LTNWJ�yWXFyWJ]

ms¯’vwU Zv‡`i me© Í̄‡ii Kg©x-msMVK‡`i wbijm cÖ‡Póv I Z¨v‡Mi d‡j `xN© c_ cvwo w`‡q AvR‡Ki Ae¯’v‡b G‡m `uvwo‡q‡Q| cø¨vb B›Uvib¨vkbvj evsjv‡`k-Gi Dbœqbg~jK 
,WI��nHJ����F2J�D_X;�n;�NT}�WX6J�%¨nJW¨J�NWEK~�,WHCW�,JX2]

 †gvt mvB`yi ingvb 

0HVVDJH�IURP�WKH�+RQRXUDEOH�&KDLUPDQ�RI�WKH�1DWLRQDO�&XUULFXOXP�DQG�7H[WERRN�%RDUG��3URI��0G��)DUKDGXO�,VODP 0HVVDJH�IURP�WKH�+RQRXUDEOH�'LUHFWRU�*HQHUDO��*UDGH����RI�1*2�$ႇDLUV�%XUHDX��0G��6DLGXU�5DKPDQ



evYx

evsjv‡`k miKvi ¯^v¯’¨ I cwievi Kj¨vY gš¿Yvj‡qi Aax‡b ¯^v¯’¨ Awa`ß‡ii gva¨‡g †`‡ki me©¯Í‡ii Rbmvavi‡Yi Rb¨ ¯^v¯’¨ †mev wbwðZKi‡Yi j‡¶¨ ¯^v¯’¨ e¨e¯’vcbv, 
,H�DXJ,ÆCW�(FT�D±LWNXC,GWnF�XFXGC��CYX;�XCB�WJ:�*�D±nRW.�,nJ�IWnt2]�(#�,WI��nHJ�NWn@�D�~WC�#k6WJC~WLCWK�FWTKWnyL������NWK�m@n,�XFXGC��%C�RCH_K,�,Wn3J�
gva¨‡g miKvi‡K mn‡hvwMZv K‡i Avm‡Q| gvbe †mevi 30 eQi c~Y© Kivq cø¨vb B›Uvib¨vkbvj evsjv‡`k‡K Rvbvw”Q AvšÍwiK ï‡f”Qv Ges Awfb›`b|

�����NWnK�(�,WI�WKR�DXJy�J�XOnNnF�,WI��H�ÈJ��,nJ�IW�DJF;�Yn;�}?W}�~�*�DXJFWJ�,K~W:�HÐx:WKnRJ�"BYnC������NWnK�"XBy�nJ�JdDWÐªXJ;�OR]�}?WBYC;W�DJF;�Y�
mg‡q ¯^v¯’¨-myi¶v, gvZ… I wkï ¯^v¯’¨ Ges cÖRbb ¯^v¯’¨ wb‡q GB Awa`ßi we‡kl ¸iæ‡Z¡i mv‡_ †`ke¨vcx KvR K‡i hv‡”Q|

D�~WC�#k6WJC~WLCWK�FWTKWnyL�}?W}�~�"XBy�nJJ�,WI��nHJ�NWn@�NHÐ?R�mJn-�FWTKWnynLJ�HW;v�*�XLÈ�}?W}�~�NZJpW�X,nLWJ�X,nLWJYnyJ�mI´C�*�D±3CC�}?W}�~�%C�RnCJ�Knp~�
mFL�X,2Z�,W3�,nJ�"WNn2]�(J�HnB~�%nK�-nIW.~�OnKW�,XH%XCX6�X,�XC,�,WI��H�LX�LWKY,J:�3W;YR�XLpW�H�*�DW7~DZ}ª,�mFW8��(FT�HWyJWNW�XLpW�mFW8��(J�HWB~nH�
}jZK�*�HWyJWNWR�mI´C�*�D±3CC�XLpW�D±yWnC�NOnIWX.;W�,JW�{,nLWJ�FW·F�}?W}�~nNFW�LX�LWKY,J:�*�NfD±NWJn:J�%n¬nL~�mNFWyWC,WJYnyJ�D±XLp:�mNFWn,ky��F~F}�WDCW�
,XHX6J�yp;W�FsX��mNFWn,ky��*�.±OY;WnyJ�HnB~�NTnIW.�}�WDC�,JW�#;~WXy]

cø¨vb B›Uvib¨vkbvj evsjv‡`k-Gi Dbœqbg~jK Kv‡Ri aviv fwel¨‡ZI Ae¨vnZ _vK‡e e‡j Avwg cÖZ¨vkv ivLwQ|

 "B~WD,�8WU�"WFZK�FWNWJ�mHWOWfey�-ZJLYy�"WKH

gnvcwiPvjK
¯^v¯’¨ Awa`ßi

MYcÖRvZš¿x evsjv‡`k miKvi

evYx

(,X6�HWCXF,�%C�RC�NT}�W�XOnNnF�FWTKWnynL�D�~WC�#k6WJC~WLCWK�XCn3nyJ�,WI��nHJ�X;C�yL,�D_:��,JWR�ÈnGt2W�*�"XGCkyC]�(nynL�D±WR����F2J�(J�,Wn3J�BWJWFWXO,;WR�
GB cÖwZôvbwU wkï AwaKvi, evj¨ weevn‡iva, wk¶v, †hŠb I cÖRbb ¯^v¯’¨ myi¶v I Av_©mvgvwRK Dbœq‡bi j‡¶¨ mvd‡j¨i mv‡_ KvR K‡i hv‡”Q hv‡”Q|

RvwZi RbK e½eÜz †kL gywReyi ingv‡bi †bZ…‡Z¡ 1972 mv‡j evsjv‡`k miKv‡ii AMÖvwaKvi Ges ¸iæZ¡c~Y© gš¿Yvjq wnmv‡e ÎvY I cybe©vmb gš¿Yvjq MwVZ nq| GQvovI 
/_X:�4P�D±}AX;�,H�N_X1�*�HZX3F�X,K�WJ�H;�(HC�NF�,WI��H�X;XC�.±O:�,nJX2nKC�IW�"Wn3W�XFL�F~WDY�yZnI�W.�4ZVX,�O�WnNJ�"CC~�Hn8K�XOnNnF�XFnFX1;�OnR�"WNn2]�F;�HWC�
NJ,WnJJ�}eW6��FWTKWnyL�DyIW«WR�yZnI�W.�F~F}�WDCW�"XBy�nJJ�,WI��HNH_O�";~Ðª�,WI�,J�GrXH,W�DWKC�,nJ�"WNn2]�(#�,WI��H�"WJ*�NHXÐ?;�*�,WI�,J�,nJ�;[Kn;�
"XBy�nJJ�D±IZX��*�;WJ�:~�XCG�J�mDLWyWXJ;`�D_F�WGWN�XGX¨,�"W.WH�,WI��H�CWJY�*�XLÈnyJ�".±WXB,WJ�m}?t2WnNF,nyJ�m3¶WJ�NH;W�"XB,�XFDyWDC��3Cn.WÌYJ�NZJpW�
*�"XB,WJ�XCX�;�,Jn;�XFXGC��BJnCJ�,WI��H�DXJ1WKCW�,nJ�"WNn2]�.;�X;C�yL,�BnJ�D�~WC�#k6WJC~WLCWK�FWTKWnyL�(#�%C�RC�,WI��nH�yWXR;`LYK�NOnIW.Y�XOnNnF�
cv‡k †_‡K‡Q|

yZnI�W.�F~F}�WDCW�"XBy�J�mynL�yZnI�Wn.J�4ZVX,�O�WN�(FT�pRpX;�,XHnR�"WCWJ�Knp~�mC;v;`�XynR�IWnt2]�.;�,nR,X6�yZnI�Wn.�yZnI�W.�F~F}�WDCW�"XBy�nJJ�NX�R�*�,WI�,J�
GrXH,WJ�EKWEK�XOnNnF�mynL�yZnI�W.�,FXK;�HWCZnMJ�3YFCOWXC�*�NfÑnyJ�pRpX;J�DXJHW:�,nH�(nNn2]�(2WPW*�yZnI�W.�NfÑn,��CWJY�*�XLÈnyJ�Nn1;C;W�FsX��(FT�
bvix, wkï, Mf©eZx gv‡q‡`i myi¶v weavb Ki‡Z ivóª †h j¶¨ wb‡q GwM‡q hv‡”Q †mLv‡b GB cÖwZôvbwUI gvV ch©v‡q miKvi, ¯’vbxq I AvšÍR©vwZK Dbœqbg~jK ms¯’v¸‡jvi 
mv‡_ †hŠ_fv‡e KvR K‡i Avm‡Q|

FWTKWnyLn,�(,X6�%C�;�NHs��*�}eW6��myL�XOnNnF�.nP�;[Kn;�(#�"WÐª3�WX;,�NT}�WX6�;WnyJ�%C�RCH_K,�,WI��nHJ�HB~�XynR�"CC~�GrXH,W�DWKC�,Jn2�(FT�GXFM~n;*�
D�~WC�#k6WJC~WLCWK�FWTKWnyL�(GWnF#�;WnyJ�,WI��H�1WXKnR�IWnF�(FT�"WJ*�#X;FW1,�ysËWÐª�}�WDC�,Jn;�DWJnF�FnK�"WXH�D±;~WLW�,XJ]

 †gvt wgRvbyi ingvb

gnvcwiPvjK 
`y‡h©vM e¨e¯’vcbv Awa`ßi

MYcÖRvZš¿x evsjv‡`k miKvi

Message from the Honourable Director General of the Directorate General of Health Services: Prof. Dr. Abul Bashar Mohammed Khurshid Alam Message from the Honourable Director General of the Department of Disaster Management: Md. Mijanur Rahman



gnvcwiPvjK (†MÖW-1)
hye Dbœqb Awa`ßi

evYx

Dbœq‡bi hvÎvq mvd‡j¨i 30 eQi c~Y© Kivq AvšÍR©vwZK Dbœqbg~jK ms¯’v cø¨vb B›Uvib¨vkbvj evsjv‡`k‡K Awfb›`b| GB ms¯’vi mv‡_ mswkøó mKj m`m¨‡K Rvbvw”Q 
AvšÍwiK ï‡f”Qv|

°}eW6��IZF�NHs��myL�F�F·[J�FWTKWnyL³®�F�F·[�mL-�HZX3FZJ�JOHWnCJ�}?nD�J�mNWCWJ�FWTKW�XCH�Wn:J�,WXJ.J�(nynLJ�IZFJW]�3CNT-~WJ�NFn1nR�D±X;L��X;LYK�*�%SDWyCHZ-Y�
"TL�Ont2�IZFn.WÌY]�mynLJ�"NT.X7;�,H�D±;~WLY�IZFn.WÌYn,�NZNT.X7;�NZLsq-K�(FT�%SDWyCHZ-Y�LX�n;�JdDWÐªnJJ�Knp~�IZF�*��YPW�HÐx:WKRWBYC�IZF�%C�RC�"XBy�J�
wbijm cÖ‡Póv Pvwj‡q hv‡”Q| hye Dbœqb Awa`ßi hye‡`i Rb¨ miKvwi bxwZ I Kg©m~wPi GKgvÎ ev¯ÍevqbKvix ms¯’v| hye Dbœqb Awa`ß‡ii mv‡_ wewfbœ ¯’vbxq I AvšÍR©vwZK 
Dbœqbg~jK ms¯’v †hŠ_fv‡e KvR K‡i Avm‡Q, hvi g‡a¨ cø¨vb B›Uvib¨vkbvj evsjv‡`k Ab¨Zg|

�����NWK�m@n,�FWTKWnynL�,W3�ÈJ��,nJ�D�~WC�#k6WJC~WLCWK�FWTKWnyL�F;�HWnC�mynLJ���X6�m3KWJ�XFXGC��%Dn3KWR�NHWn3J�NWHX.±,�%C�RnC�"TL.±O:H_K,�D±X�RWR�
%C�RCH_K,�,H�N_X1�FW}ªFWRC�,nJ�"WNn2]�D±WXÐª,�3Cn.WÌYJ�CWCW�NHN~W�X1XÕ;,J:�(FT�;WnyJ�3YFCHWC�%C�;�,Jn;�mN-WC,WJ�HWCZnMJ�pH;W�*�yp;W�FsX�n;�D�~WC�
B›Uvib¨vkbvj evsjv‡`k Abb¨ f‚wgKv cvjb K‡i Avm‡Q| GQvovI wewfbœ cÖKí †hgb hye bvix ¶gZvqb, hye A_©‰bwZK Dbœqb BZ¨vw` ev¯Íevq‡bi KvR Pjgvb i‡q‡Q|

D�~WC�#k6WJC~WLCWK�FWTKWnyL�*�IZF�%C�RC�"XBy�nJJ�mI´@GWnF�,W3�,JWJ�Kp~�OnKW�mC;v;̀�%ny~W�W�(FT�yp;W�XF,WnLJ�3C~�D±nRW3CYR�DJWHL��D±yWC�yp;W�FsX��
(FT�,H�NT}�WC�NsXË�,nJ�IZFnyJ�XFnLM;U�IZF�CWJYnyJ�pH;WRC�,JW]�mN#�Kp~n,�NWHnC�mJn-�IZF�%C�RC�"XBy�J�D�~WC�#k6WJC~WLCWK�FWTKWnynLJ�NWn@�mFL�X,2Z�%ny~W.�
.±O:�,nJ�IWJ�HnB~�"ÐªG[���JnRn2�IZF�%C�RC�m3¶WJ�NH;W�D±1WJ�3KFWRZJ�{FJY�D±GWF�m@n,�NXOÎZ;W�FsX�n;�NOWR;W�D±yWC�(FT�IZFnyJ�XFXGC��NZXFBWJ�3C~�m6,N#�;OXFK�
myiw¶Z Kiv|

(2WPW*�D�~WC�#k6WJC~WLCWK�FWTKWnyL�BWJWFWXO,�,WI��nHJ�HWB~nH�3W;YR�IZF�DXJMnyJ�NyN~nyJ�NpH;W�FsX��3W;YR�IZF�XyFN�*�"WÐª3�WX;,�IZF�yp;W�XyFNn,�3CXD±R�
,nJ�m;WKW�%�aWFCY�,H�N_X1J�C,LW�D±:RC�*�NJFJWnOJ�3C~�mI´@�NOnIWX.;W�,JW�(FT�NZXFBWFX ;�3Cn.WÌYJ�3C~�D±,Æ�.±O:�*�FW}ªFWRnC�IZF�NfD±yWnRJ�NfÑs�;W�XCX�;�
,JWNO�m,WC�m3KWR�m,WC�D±,nÆJ�HWB~nH�,;3C�IZF�%D,v;�OnRn2�;WJ�".±.X;�NfÑn,��IZF�%C�RC�"XBy�Jn,�"FXO;�,nJ�"WNn2]

†`‡ki bZzb cÖRb¥‡K GwM‡q wb‡q hvIqvi j‡¶¨ Ges Zv‡`i my›`i fwel¨Z wbwðZ Ki‡Z cø¨vb B›Uvib¨vkbvj evsjv‡`k miKvi‡K †hfv‡e mn‡hvwMZv K‡i Avm‡Q Zv Aek¨B 
cÖksmbxq| mvg‡bi w`‡bI Zv‡`i Ae`vb Ae¨vnZ _vK‡e e‡j Avwg cÖZ¨vkv ivLwQ|

 W. MvRx †gvt mvBdz¾vgvb

AwZwi³ mwPe
kiYv_©x ÎvY I cÖZ¨vevmb Kwgkbvi

evYx

D�~WC�#k6WJC~WLCWK�FWTKWnyL�;VWnyJ�,WI��nHJ����F2J�D_X;��%DKnp�(,X6�m�WPD«�D±,WL�,JnF�m3nC�"WXH�";~Ðª�"WCXky;�(FT�(#�ÈGpn:�D±X;ÌWnCJ�Nn��NTXL�Ë�
mKj‡K Avgvi AvšÍwiK ï‡f”Qv I Awfb›`b|

X;C� yL,� BnJ� D�~WC� #k6WJC~WLCWK� FWTKWnyL� (,X6�"WÐª3�WX;,� HWCXF,� %C�RC� NT}�W� XOnNnF� CWCWnpn«�,W3�,nJ� IWnt2]�,oFW3WnJJ� mJWXO�W� ,~WfÑ�nKWn;� D�~WC�
B›Uvib¨vkbvj evsjv‡`k bvix I Kb¨v wkï‡`i myi¶v, Zuv‡`i AwaKvi, wk¶v, †hŠb I cÖRbb ̄ ^v¯’¨, Avw_©K ¶gZvqb I †bZ…Z¡ weKv‡k miKv‡ii mgš^‡q cÖKí Pjgvb †i‡L‡Q|

2017 mv‡ji †ivwn½v mgm¨vi ïiæ †_‡KB cø¨vb B›Uvib¨vkbvj evsjv‡`k ejc~e©K ev¯‘Pz¨Z wgqvbgvi bvMwiK‡`i Rb¨ gvbweK mnvqZv cÖ`v‡bi gva¨‡g ¸iæZ¡c~Y© f‚wgKv cvjb 
Ki‡Q| Zv‡`i G‡nb D‡`¨vM †ivwn½v Rb‡Mvôxi Kó jvN‡e Amvgvb¨ Ae`vb ivL‡Q| †m mv‡_ †ivwn½v mgm¨v mgvavb bv nIqv ch©šÍ Zviv G ai‡bi f‚wgKv Pjgvb ivL‡e 
g‡g© Avwg wek¦vm Kwi| 

"WXH�D�~WC�#k6WJC~WLCWK�FWTKWnynLJ�FKD_F�,�FW}A1Z~;�XHRWCHWJ�CW.XJ,nyJ�3C~�"XFJWH�3J�XJ�NOWR;W�,WI��H�1WKZ�JW-WJ�3C~�"WÐªXJ,�,v;�;W��WDC�,JX2]�mJWXO�W�
Rb‡Mvôxi Rb¨ G ai‡bi mnvqZv cÖ`v‡bi Rb¨ evsjv‡`k miKv‡ii c‡¶ Avwg Zv‡`i ab¨ev` Rvbvw”Q Ges †m mv‡_ cø¨vb B›Uvib¨vkbvj evsjv‡`‡ki me©v½xb DbœwZ  
Kvgbv KiwQ|

� mHWOWfey�XH3WCZJ�JOHWC�

0HVVDJH�IURP�WKH�+RQRXUDEOH�'LUHFWRU�*HQHUDO��*UDGH����RI�WKH�'HSDUWPHQW�RI�<RXWK�'HYHORSPHQW��'U��*D]L�0G��6DLIX]]DPDQ Message from the Honourable Additional Secretary of Refugee, Relief and Repatriation Commissioner: Mohammed Mizanur Rahman



EU Ambassador
Head of Delegation to Bangladesh

Message 

Building an equal world for boys and girls, men and women alike takes each one of us.

%DQJODGHVK�KDV�PDGH�WDQJLEOH�SURJUHVV�LQ�FUXFLDO�DUHDV�UHODWHG�WR�JHQGHU�HTXDOLW\�RYHU�WKH�SDVW�\HDUV��,Q�WKH������*OREDO�*HQGHU�*DS�
5HSRUW��LW�UDQNHG����DPRQJ�����FRXQWULHV�ZRUOGZLGH�DQG�¿UVW�DPRQJ�VHYHQ�6RXWK�$VLDQ�FRXQWULHV��'HVSLWH�WKH�SURJUHVV��JHQGHU�UHODWHG�
LQHTXDOLWLHV�UHPDLQ�YLVLEOH��EXW�VR�DUH�WKH�RSSRUWXQLWLHV�WR�NHHS�RQ�DGGUHVVLQJ�WKHP��,W�UHTXLUHV�D�KROLVWLF�DSSURDFK�DFURVV�VHFWRUV�EULQJLQJ�
RQ�ERDUG�DOO�VSKHUHV�RI�VRFLHW\��WKH�*RYHUQPHQW�RI�%DQJODGHVK��WKH�LQWHUQDWLRQDO�FRPPXQLW\��FLYLO�VRFLHW\�RUJDQLVDWLRQV�DQG�LQGLYLGXDOV��,�
believe that we all have a role to play when it comes to protecting and creating an enabling environment, where human beings can equally 
WKULYH�GHVSLWH�RI�WKHLU�JHQGHU��7KLV�LV�FRUH�WR�WKH�(XURSHDQ�8QLRQ¶V�YDOXHV�DQG�LW�LV�UHÀHFWHG�LQ�RXU�*HQGHU�$FWLRQ�3ODQ�,,,��WKURXJK�ZKLFK�WKH�
European Union and its Member States are committed to help building an equal world together with our like-minded partners.

,Q� WKH�QDPH�RI� WKH�'HOHJDWLRQ�RI�(XURSHDQ�8QLRQ� WR�%DQJODGHVK�� ,�ZRXOG� OLNH� WR�FRQJUDWXODWH�3ODQ� ,QWHUQDWLRQDO� IRU� LWV�FRPPLWPHQW� LQ�
helping create a safer, more equal and prosperous environment for the children, girls and young women of Bangladesh over the past three 
decades. May we continue on sharing the same values, vision and work on the ground.

 Charles Whiteley

British High Commissioner 
to Bangladesh

Message
 

,�FRQJUDWXODWH�3ODQ�,QWHUQDWLRQDO�RQ�FHOHEUDWLQJ����\HDUV�LQ�%DQJODGHVK��3ODQ¶V�IRFXV�RQ�HPSRZHULQJ�JLUOV�DOLJQV�ZLWK�WKH�8.¶V�FRPPLWPHQW�
to promoting gender equality and advancing women and girls’ rights around the world. Plan is committed to advocate for rights of young 
girls and boys and their allies by tackling the root causes of gender inequality and exclusion.

3ODQ¶V�³*LUOV¶�7DNH�2YHU´�LQLWLDWLYH�SURYLGHV�D�IDQWDVWLF�SODWIRUP�IRU�JLUOV�WR�WDNHRYHU�OHDGHUVKLS�UROHV��/DVW�\HDU��,�ZDV�GHOLJKWHG�WR�ZHOFRPH�
7DVOLPD�$NKWHU�WR�³WDNH�RYHU´�P\�UROH�DV�WKH�%ULWLVK�+LJK�&RPPLVVLRQHU�GXULQJ�WKH�FHOHEUDWLRQ�RI�WKH�,QWHUQDWLRQDO�'D\�RI�7KH�*LUO�&KLOG��,�
ZDV�VR�LPSUHVVHG�E\�WKH�FRQ¿GHQFH�DQG�SDVVLRQ�RI�DOO�WKH�JLUOV�SDUWLFLSDWLQJ�LQ�WKH�*LUOV¶�7DNH�2YHU�LQLWLDWLYH��ZKLFK�UHLQIRUFHG�WR�PH�WKH�
importance of achieving gender equality.

Unlocking the full potential and power of women and girls is one of the UK’s top priorities and underpins all our work - from economic 
prosperity to security. We put women and girls, in all their diversity, at the heart of everything we do. Last year, the UK Government 
ODXQFKHG�RXU�¿UVW�,QWHUQDWLRQDO�:RPHQ�DQG�*LUOV�6WUDWHJ\����������UHSUHVHQWLQJ�D�OHDS�IRUZDUG�IRU�ZRPHQ¶V�DQG�JLUOV¶�ULJKWV��,Q�OLQH�ZLWK�
WKH�8.¶V�,QWHUQDWLRQDO�'HYHORSPHQW�6WUDWHJ\��LW�VHWV�RXW�RXU�DPELWLRQ�LQ�WKUHH�SULRULW\�DUHDV�±�(GXFDWLQJ�:RPHQ�DQG�*LUOV��(QGLQJ�9LROHQFH��
DQG�(PSRZHUPHQW�RI�:RPHQ�DQG�*LUOV��7KH�µ�(V¶�

,Q�%DQJODGHVK��WKH�8.�LV�VXSSRUWLQJ�ERWK�WKH�(GXFDWLRQ�0LQLVWULHV�WR�VWUHQJWKHQ�WKH�HႈFLHQF\�DQG�HႇHFWLYHQHVV�RI�WKH�HGXFDWLRQ�VHFWRU��
Our support is focused on, improving learning outcomes and keeping girls in primary and secondary education. We are also supporting 
DSSUR[LPDWHO\���������PDUJLQDOLVHG�FKLOGUHQ��LQFOXGLQJ�����JLUOV��WR�EDVLF�OLWHUDF\��QXPHUDF\��VRFLR�HPRWLRQDO�DQG�OLIH�VNLOOV��%\�LQFUHDVLQJ�
DFFHVV�WR�HGXFDWLRQ�DQG�VXSSRUWLQJ����\HDUV�RI�TXDOLW\�HGXFDWLRQ�IRU�JLUOV��RXU�VXSSRUW�PHDQV�JLUOV�DUH�OHVV�OLNHO\�WR�H[SHULHQFH�FKLOG�PDUULDJH�
DQG�FDQ�DFKLHYH�WKHLU�IXOO�SRWHQWLDO��2XU�ZRUN�LQ�KHDOWK�SURPRWHV�ZRPHQ�DQG�JLUOV¶�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�DQG�ULJKWV��65+5��DQG�
ZH�KDYH�KHOSHG�������ZRPHQ�WR�EHFRPH�TXDOL¿HG�PLGZLYHV��:H�DUH�DOVR�VXSSRUWLQJ�WKH�*RYHUQPHQW�RI�%DQJODGHVK�WR�HQG�WKH�SUHYHQWDEOH�
deaths of mothers, newborns and children. Our joined-up advocacy is focused on protecting and promoting the status of women and girls. 
We are partnering with the Government of Bangladesh, like-minded agencies, and civil society organisations to end child marriage and 
VXSSRUW�VXUYLYRUV�RI�JHQGHU�EDVHG�YLROHQFH��%HWZHHQ������������8.�IXQGHG�DZDUHQHVV�FDPSDLJQV�KDYH�VWRSSHG��������FKLOG�PDUULDJHV�LQ�
Bangladesh. The UK continues to strive for a world that advances children’s rights and equality for girls and young women. On this journey, 
ZH�UHPDLQ�FRPPLWWHG�WR�FRQWLQXH�RXU�LQÀXHQFLQJ�ZRUN�ZLWK�DJHQFLHV�OLNH�3ODQ�LQWHUQDWLRQDO�WRZDUGV�D�IDLUHU��PRUH�HTXDO�ZRUOG�

 HE Sarah Cooke



Ambassador of Sweden  
to Bangladesh

Message
 

2Q�EHKDOI� RI�6ZHGHQ�� ,� H[WHQG�P\�KHDUWIHOW� FRQJUDWXODWLRQV� WR� WKH�HQWLUH�3ODQ� ,QWHUQDWLRQDO� IDPLO\� DV� \RX� FHOHEUDWH� WKUHH�GHFDGHV�of 
GHGLFDWHG�VHUYLFH�LQ�%DQJODGHVK��7KLV�VLJQL¿FDQW�PLOHVWRQH�PDUNV����\HDUV�RI�LPSDFWIXO�ZRUN�LQ�DGYDQFLQJ�WKH�ULJKWV�RI�FKLOGUHQ��SURPRWLQJ�
gender equality, and fostering sustainable development in the region.

3ODQ�,QWHUQDWLRQDO¶V�¿UP�FRPPLWPHQW� WR�WKH�ZHOO�EHLQJ�RI�FKLOGUHQ�DQG�FRPPXQLWLHV� LQ�%DQJODGHVK�KDV�XQGRXEWHGO\�PDGH�D�VLJQL¿FDQW�
GLႇHUHQFH�LQ�FRXQWOHVV�OLYHV��<RXU�HႇRUWV�DUH�DOVR�ZHOO�DOLJQHG�ZLWK�6ZHGLVK�YDOXHV�DQG�RXU�FRPPLWPHQW�WR�FUHDWLQJ�SRVLWLYH�FKDQJH�RQ�D�
global scale. 

Sweden is, and will remain, a steadfast partner in accelerating equal rights for everyone, irrespective of sex, age, or ethnicity. Achieving 
JHQGHU�HTXDOLW\�DQG�HPSRZHULQJ�DOO�ZRPHQ�DQG�JLUOV��LQ�OLQH�ZLWK�6'*����LV�D�WRS�SULRULW\�IRU�WKH�*RYHUQPHQW�RI�6ZHGHQ�±�JOREDOO\��LQ�RXU�
partner countries, and at home. Sweden seeks to promote women’s and girls’ full and equal rights and representation in all spheres of life, 
as well as equal access to resources.

,Q�WKLV�VSLULW��6ZHGHQ¶V�SDUWQHUVKLS�ZLWK�3/$1�KDV�IRFXVHG�RQ�UHGXFLQJ�FKLOG�PDUULDJHV�LQ�%DQJODGHVK�DQG�ZH�ZHOFRPH�WKH�DFKLHYHPHQWV�
DQG�SURJUHVV�WKDW�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�WRJHWKHU�DႇHFWHG�FRPPXQLWLHV�KDYH�PDGH�LQ�WKLV�UHJDUG��7KHVH�DFKLHYHPHQWV�FDUU\�VSHFLDO�
importance since they are related to strengthening of the girl child, by combatting social harmful norms and strengthening administrative 
systems.

6ZHGHQ�LV�SURXG�WR�VWDQG�DORQJVLGH�3ODQ�,QWHUQDWLRQDO�LQ�WKHVH�HႇRUWV��DQG�ZH�FHOHEUDWH�WKH�VXFFHVVHV�WKDW�KDYH�EHHQ�UHDOL]HG�RYHU�WKH�
SDVW�WKUHH�GHFDGHV��7KLV�DQQLYHUVDU\�LV�QRW�RQO\�D�PRPHQW�WR�UHÀHFW�RQ�SDVW�DFFRPSOLVKPHQWV��EXW�DOVR�DQ�RSSRUWXQLW\�WR�ORRN�IRUZDUG�
ZLWK� UHQHZHG�GHWHUPLQDWLRQ�DQG�D�FRPPLWPHQW� WR�FRQWLQXLQJ�RXU�VXSSRUW� WR� WKH�GHYHORSPHQW�RI�%DQJODGHVK�DQG� LWV�SHRSOH�±� WKURXJK�
empowering communities, addressing challenges, and building a more equitable society.

0D\�WKH�QH[W�FKDSWHU�RI�3ODQ�,QWHUQDWLRQDO¶V�MRXUQH\�LQ�%DQJODGHVK�EH�DV�VXFFHVVIXO�DQG�LPSDFWIXO�DV�WKH�ODVW����\HDUV��&RQJUDWXODWLRQV�
once again on this remarkable anniversary.

 Warm regards,
 Alex Berg von Linde

Ambassador for the Kingdom of the Netherlands  
to Bangladesh

Message
 

,�H[WHQG�P\�KHDUWIHOW�FRQJUDWXODWLRQV�WR�WKH�HQWLUH�3ODQ�,QWHUQDWLRQDO�IDPLO\�DV�WKH\�FHOHEUDWH�WKUHH�GHFDGHV�RI�EHLQJ�DFWLYH�LQ�Bangladesh. 
7KLV�VLJQL¿FDQW�PLOHVWRQH�PDUNV����\HDUV�RI�LPSDFWIXO�ZRUN�LQ�DGYDQFLQJ�WKH�ULJKWV�RI�FKLOGUHQ��SURPRWLQJ�JHQGHU�HTXDOLW\��DQG�IRVWHULQJ�
sustainable development in the region.

$V� WKH�$PEDVVDGRU� IRU� WKH�.LQJGRP�RI� WKH�1HWKHUODQGV� WR�%DQJODGHVK� ,�FRPPHQG� WKH�SURJUHVV� WKDW�3ODQ� ,QWHUQDWLRQDO�KDV�DFKLHYHG�
in collaboration with the people and government of Bangladesh. Your dedication to empower communities, addressing challenges and 
building a more equitable and inclusive society is truly commendable.

2XU�PLVVLRQ�KHUH�LQ�%DQJODGHVK�VWDQGV�DORQJVLGH�3ODQ�,QWHUQDWLRQDO� LQ�WKHVH�HႇRUWV�DV�D�SDUWQHU�DQG�ZH�FHOHEUDWH�WKH�VXFFHVVHV�WKDW�
have been realized over the past three decades. This partnership between the Government of the Kingdom of the Netherlands government 
DQG�3ODQ�,QWHUQDWLRQDO�KDV�EHHQ�GHYHORSHG�RYHU�WKH�SDVW�\HDUV�E\�VXFFHVVIXO�FRRSHUDWLRQ�LQ�DFWLYLWLHV�DQG�SURMHFWV��(VSHFLDOO\�LQ�WKH�¿JKW�
DJDLQVW�FKLOG�PDUULDJH��FKLOG�WUDႈFNLQJ��LQ�VWUHQJWKHQLQJ�OHDGHUVKLSV�DQG�HPSRZHUPHQW�RI�JLUOV�DQG�SURPRWLQJ�VDIHU�ZRUNLQJ�HQYLURQPHQWV�
IRU�ZRPHQ��,Q�WKH�FRXUVH�RI�WKLV�FRRSHUDWLRQ�RXU�SDUWQHUVKLS�KDV�SURYHQ�WR�EH�YHU\�HႇHFWLYH�

)XUWKHU�,�ORRN�IRUZDUG�WR�WKH�VXFFHVVIXO�SURMHFW�LPSOHPHQWDWLRQ�RI�RXU�FXUUHQW�FRRSHUDWLRQ�FDOOHG�µ6KRPRWD\�7DUXQQR¶��<RXWK�IRU�HTXDOLW\��,Q�
which we together will work for the youth, with the youth, and by the youth to bring sustainable changes in the Bangladeshi society through 
SURPRWLQJ�SRVLWLYH�JHQGHU�VWHUHRW\SHV�LQ�SDUWQHUVKLS�ZLWK�GLYHUVH�PHGLD��3ODQ�,QWHUQDWLRQDO�WRJHWKHU�ZLWK�-DDJR�)RXQGDWLRQ�DQG�PHGLD�DQG�
government partners will generate a nation-wide social campaign to address negative gender stereotypes among the youth. And thereby 
promote a just, inclusive and equitable Bangladesh.

 
 Warm regards,
� ,UPD�YDQ�'XHUHQ



High Commission of Canada 
to Bangladesh

Message
 

&DQDGD�ZRXOG�OLNH�WR�FRQJUDWXODWH�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�IRU����\HDUV�RI�DGYDQFLQJ�FKLOGUHQ¶V�ULJKWV��SURPRWLQJ�JHQGHU�HTXDOLW\��
and empowering marginalized communities across Bangladesh.

:H� WDNH� LPPHQVH�SULGH� LQ�VXSSRUWLQJ�3ODQ� ,QWHUQDWLRQDO�%DQJODGHVK��D� ORFDO�SDUWQHU�GHGLFDWHG� WR�HUDGLFDWLQJ�SRYHUW\�DQG� IRVWHULQJ�D�
PRUH�SHDFHIXO��PRUH�LQFOXVLYH��DQG�PRUH�SURVSHURXV�%DQJODGHVK��3ODQ¶V�ZRUN�VWURQJO\�UHVRQDWHV�ZLWK�&DQDGD¶V�)HPLQLVW�,QWHUQDWLRQDO�
$VVLVWDQFH�3ROLF\��<RXU�UHOHQWOHVV�HႇRUWV�KDYH�SURIRXQGO\�LPSDFWHG�WKH�OLYHV�RI�FRXQWOHVV�LQGLYLGXDOV�DQG�IDPLOLHV�

Your initiatives have helped prevent sexual and gender-based violence, strengthened advocacy for girls’ and women’s rights, enhanced 
institutional capacity to address gender equality, and worked towards eliminating child, early and forced marriages.

,�FRPPHQG�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�IRU�LWV�RXWVWDQGLQJ�GHGLFDWLRQ��<RX�KDYH�FUHDWHG�D�PRUH�HTXLWDEOH��LQFOXVLYH��DQG�YLEUDQW�VRFLHW\�
for all.

Canada is honoured to support programs focused on preventing child marriage and advancing gender equality in partnership with Plan 
,QWHUQDWLRQDO�%DQJODGHVK��<RXU�DFKLHYHPHQWV�H[HPSOLI\�WKH�SRZHU�RI�FROOHFWLYH�DFWLRQ�DQG�FROODERUDWLRQ�DQG�DOLJQ�ZLWK�RXU�VKDUHG�YLVLRQ�RI�
eradicating poverty and promoting equity worldwide.

As we celebrate this pivotal moment, let us build upon our past successes and move forward with even greater determination for transformative 
change. Your commitment to building stronger communities for girls, women and the most marginalized people and promoting a culture of 
equality is truly admirable.

,�H[WHQG�P\�EHVW�ZLVKHV�IRU�FRQWLQXHG�VXFFHVV�DQG�SURJUHVV�DV�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�HPEDUNV�RQ�LWV�QH[W�SKDVH�LQ�%DQJODGHVK�

 Warm regards,
 Dr. Lilly Nicholls

&KLHI�([HFXWLYH�2ႈFHU
Grameenphone Ltd.

Message
 

&RQJUDWXODWLRQV�WR�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�IRU�WKUHH�GHFDGHV�RI�LQFUHGLEOH�DFKLHYHPHQWV�LQ�DGYDQFLQJ�JHQGHU�HTXDOLW\��LQFOXVLYLW\��
DQG� FRPPXQLW\� HPSRZHUPHQW� DFURVV� %DQJODGHVK�� <RXU� GHGLFDWLRQ� KDV� VSDUNHG� WUDQVIRUPDWLYH� FKDQJH��PDNLQJ� VLJQL¿FDQW� VWULGHV� LQ�
narrowing the gender gap and promoting equality on a substantial scale.

2XU�SDUWQHUVKLS�IRU�'LJLWDO�,QFOXVLRQ��ZLWK�7HOHQRU�DQG�3ODQ�,QWHUQDWLRQDO��SHUIHFWO\�UHVRQDWHV�ZLWK�*UDPHHQSKRQH¶V�YDOXHV�RI�HPSRZHUPHQW��
inclusivity, and practicality. Together, we’re committed to enhancing digital skills and promoting online safety awareness among vulnerable 
FRPPXQLWLHV��:LWK�RXU�MRLQW�LQLWLDWLYH�DLPLQJ�WR�WUDLQ�����PLOOLRQ�LQGLYLGXDOV�E\�������ZH¶UH�DOUHDG\�VHHLQJ�SURPLVLQJ�UHVXOWV��ZLWK���������
LQGLYLGXDOV�WUDLQHG�VR�IDU��VKRZFDVLQJ�WKH�HႇHFWLYHQHVV�RI�RXU�WDLORUHG�VROXWLRQV�

)LQDQFLDO�LQFOXVLRQ�DQG�LQFUHDVHG�GLJLWDO�SDUWLFLSDWLRQ�DPRQJ�ZRPHQ�DUH�SLYRWDO�IRU�%DQJODGHVK¶V�SURJUHVV��*UDPHHQSKRQH¶V�µ,QWHUQHW�HU�
'XQL\D�6KREDU¶�SURMHFW�DLPV�WR�HPSRZHU�ZRPHQ�E\�SURYLGLQJ�LQWHUQHW�XVDJH�WUDLQLQJ�DQG�HQKDQFLQJ�WKHLU�GLJLWDO�VNLOOV�DFURVV������XQLRQV��
HQVXULQJ� WKHLU�VDIH�HQJDJHPHQW� LQ� WKH�GLJLWDO� UHDOP��0RUHRYHU��RXU�HႇRUWV� WR�HPSRZHU�ZRPHQ� LQ� WKH�ZRUNSODFH�KDYH�VHHQ�VLJQL¿FDQW�
JURZWK��ZLWK� IHPDOHV�QRZ�FRQVWLWXWLQJ����SHUFHQW�RI�RXU�ZRUNIRUFH��FRPSDUHG� WR������SHUFHQW� LQ�������ZLWK�PDQ\� LQ� OHDGHUVKLS� UROHV��
Concurrently, we’re spearheading three youth up-skilling programs to tap into their potential as catalysts for positive change.

As we forge ahead, let’s continue to champion initiatives that empower women and nurture youth leadership for a more inclusive and 
HPSRZHUHG� IXWXUH��+HUH¶V� WR� WKLUW\�\HDUV�RI� LPSDFWIXO�ZRUN�E\�3ODQ� ,QWHUQDWLRQDO�%DQJODGHVK�DQG� WR�RQJRLQJ�FROODERUDWLRQ� IRU�SRVLWLYH�
change ahead. Cheers to the journey ahead! 

 
 Yasir Azman



Director of Sub Regions 
3ODQ�,QWHUQDWLRQDO�$3$&

Message
 

,¶P�H[FLWHG�WR�FRQJUDWXODWH�HYHU\RQH�LQYROYHG�RQ�WKH���WK�$QQLYHUVDU\�RI�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK��)RU����\HDUV��3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�
has focused on empowering children, girls, young women, and communities ensuring they are heard, safe from violence, and can enjoy their rights. 
,Q�DOO�LWV�SURJUDPPHV��3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�ZRUNV�WR�DGGUHVV�WKH�URRW�FDXVHV�RI�JHQGHU�LQHTXDOLW\��UHVKDSLQJ�XQHTXDO�JHQGHU�DQG�SRZHU�
relations to fully realize girls’ rights and equality for all children, young people, and adults.

7KH�WHDP�DW�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�LV�FRPPLWWHG�WR�PHHWLQJ�WKH�QHHGV�RI�WKH�PRVW�YXOQHUDEOH�SHRSOH��7KHLU�SDUWQHUVKLS�DSSURDFK�LV�NH\�WR�LWV�
future vision, and the team is committed to collaborating with communities, strategic partners, and government ministries.

Despite Bangladesh’s progress in reducing poverty over the past decades, challenges like inequality, and exclusion remain. Many vulnerable and 
marginalized children and young people, especially those in hard-to-reach areas, economically disadvantaged children, teenage girls, and children from 
HWKQLF�PLQRULW\�EDFNJURXQGV��DUH�EHLQJ�OHIW�EHKLQG��&KLOG��HDUO\�DQG�IRUFHG�PDUULDJHV�UHPDLQ�D�VLJQL¿FDQW�FRQFHUQ�DQG�DOWKRXJK�WKHUH¶V�D�QDWLRQDO�SODQ�
WR�HQG�FKLOG�PDUULDJH��FKDQJH�QHHGV�WR�EH�DFFHOHUDWHG��7KH�FKDOOHQJHV�RI�XUEDQL]DWLRQ�DQG�FOLPDWH�FKDQJH�SRVH�VLJQL¿FDQW�WKUHDWV��DQG�LW�VWDUWV�ZLWK�WKH�
most vulnerable. Many children with disabilities experience high levels of violence, and their needs are often overlooked. Gender discriminatory norms 
DQG�FXOWXUHV�DUH�VWLOO�ZLGHVSUHDG�LQ�%DQJODGHVK�SRVLQJ�VLJQL¿FDQW�FKDOOHQJHV�WR�EULGJH�WKH�JHQGHU�JDS�

2YHU�WKH�SDVW����\HDUV��3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�KDV�LQ�DUHDV�OLNH�HDUO\�FKLOGKRRG�GHYHORSPHQW��TXDOLW\�HGXFDWLRQ��HQGLQJ�FKLOG�DQG�HDUO\�
forced marriage, nutrition, sexual reproductive health and rights, protection from violence, youth participation, and economic empowerment. They 
DOVR�SOD\HG�D�VLJQL¿FDQW�UROH�LQ�DVVLVWLQJ�WKH�GLVSODFHG�5RKLQJ\D�SRSXODWLRQ�OLYLQJ�LQ�&R[¶V�%D]DDU�

2Q� WKLV� VSHFLDO� RFFDVLRQ�� OHW¶V� FHOHEUDWH� WKH�VXFFHVVHV�DFKLHYHG� WKURXJK�FROODERUDWLYH�HႇRUWV� WR� VXSSRUW� FKLOG� ULJKWV�DQG� LPSURYH�FRPPXQLW\�
RSWLRQV�LQ�%DQJODGHVK��,�MRLQ�HYHU\RQH�LQ�FHOHEUDWLQJ�WKH�KDUG�ZRUN��FRPPLWPHQW��DQG�VXFFHVVHV�RI�WKHVH�HႇRUWV��/HW¶V�DOVR�SODQ�WRJHWKHU�RQ�KRZ�
we can collaborate and work towards creating better change for everyone in the next decade and beyond.

 Kane, Sharon

Chairman and Managing Director 
8QLOHYHU�%DQJODGHVK�/WG���8%/�

Message
 

'HDU�)ULHQGV�DW�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�
,�H[WHQG�P\�KHDUWIHOW�FRQJUDWXODWLRQV�WR�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�RQ�UHDFKLQJ�D�VLJQL¿FDQW�PLOHVWRQH���WKH�FRPPHPRUDWLRQ�RI�\RXU���WK�DQQLYHUVDU\��
Over the past three decades, your steadfast commitment to addressing the needs and rights of girls and promoting their leadership skills has been 
truly commendable. Your dedication to preventing child marriage, facilitating equitable rights, and ensuring economic empowerment of girls and young 
ZRPHQ�KDV�HVWDEOLVKHG�WKH�RUJDQL]DWLRQ�DV�D�NH\�QDWLRQDO�DQG�LQWHUQDWLRQDO�SOD\HU��DQG�,�DP�WKULOOHG�WR�FHOHEUDWH�WKLV�PRPHQWRXV�RFFDVLRQ�ZLWK�\RX�
$V�ZH�FHOHEUDWH�WKLV�PLOHVWRQH��,�DP�SURXG�WR�UHÀHFW�RQ�WKH�LPSDFWIXO�FROODERUDWLRQ�EHWZHHQ�8QLOHYHU�DQG�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK��SDUWLFXODUO\�
WKURXJK�WKH�'RYH�6HOI�(VWHHP�3URMHFW��'6(3���$W�8QLOHYHU��ZH�UHFRJQL]H�WKDW�EHDXW\�DQG�FRQ¿GHQFH�DUH�LQWULQVLFDOO\�OLQNHG�WR�RYHUDOO�ZHOOEHLQJ��
Globally, over half of girls struggle with body esteem, impacting their participation in essential life-building activities and potentially hindering their 
IXOO�SRWHQWLDO��7KH�'RYH�6HOI�(VWHHP�3URMHFW�DLPV�WR�DGGUHVV�WKLV�FKDOOHQJH�E\�UHDFKLQJ�����PLOOLRQ�\RXQJ�SHRSOH�ZRUOGZLGH�E\������
,Q�%DQJODGHVK��RXU�SDUWQHUVKLS�ZLWK�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�KDV�DOORZHG�XV�WR�LQWURGXFH�'6(3�ZLWK�WKH�JRDO�RI�QXUWXULQJ�SRVLWLYH�VHOI�HVWHHP�DPRQJ�
DGROHVFHQWV��7KURXJK�FROODERUDWLYH�HႇRUWV��ZH�ODXQFKHG�WKH�'6(3�RQ�WKH�,QWHUQDWLRQDO�'D\�RI�WKH�*LUO�&KLOG�LQ�2FWREHU�������DQG�KDYH�UHDFKHG�RYHU�
���������DGROHVFHQWV�LQ�%DQJODGHVK�ZLWK�WUDLQLQJ�WKDW�KDV�LQVWLOOHG�ERG\�SRVLWLYLW\�DQG�VHOI�FRQ¿GHQFH��:H�KDYH�WUDLQHG�����SHHU�OHDGHUV�WR�GLVVHPLQDWH�
D�VHOI�HVWHHP�FXUULFXOXP�DPRQJ�DGROHVFHQWV�DQG�IRUPHG�����SDUHQW�JURXSV�WR�UDLVH�DZDUHQHVV�DERXW�WKHLU�FKLOGUHQ¶V�VHOI�HVWHHP�DQG�ERG\�FRQ¿GHQFH��
,�DOVR�IRQGO\�UHFDOO�WKH�PHPRUDEOH�'D\�RI�WKH�*LUO�&KLOG������FHOHEUDWLRQ�DW�8QLOHYHU�%DQJODGHVK��,W�ZDV�DQ�KRQRXU�WR�ZHOFRPH�D�1XSXU��D�G\QDPLF�
\RXWK�UHSUHVHQWDWLYH�IURP�3ODQ�,QWHUQDWLRQDO��ZKR�WRRN�RYHU�P\�UROH�DV�WKH�&KDLUPDQ�IRU�D�GD\��1XSXU¶V�HQWKXVLDVP��SDVVLRQ��DQG�IUHVK�SHUVSHFWLYH�
OHIW�D�ODVWLQJ�LPSUHVVLRQ�RQ�DOO�RI�XV��UHDႈUPLQJ�WKH�LPSRUWDQFH�RI�\RXWK�HQJDJHPHQW�LQ�GULYLQJ�SRVLWLYH�FKDQJH��6XFK�LQLWLDWLYHV�QRW�RQO\�SURYLGH�
inspiration but also serve as a testament to the transformative power of collaboration and inclusivity.
As we look ahead, let us continue to collaborate and innovate to create a brighter future for the children, girls, and young women of Bangladesh. 
Together, we can overcome challenges, break down barriers, and build a more inclusive and equitable society for all. By harnessing the collective 
strength of our partnerships, we can amplify our impact and create lasting change that reverberates throughout our communities and beyond.
2QFH�DJDLQ��FRQJUDWXODWLRQV�WR�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�RQ�WKLV�VLJQL¿FDQW�PLOHVWRQH��<RXU�GHGLFDWLRQ�DQG�LPSDFW�VHUYH�DV�D�EHDFRQ�RI�KRSH��
paving the way for building an equitable and empowered future for girls in Bangladesh and beyond.
Warm regards,

 Md. Zaved Akhtar



Regional Director - ARO
3ODQ�,QWHUQDWLRQDO

Message
 

)RXQGHG�LQ�������3ODQ�,QWHUQDWLRQDO�DGGUHVVHV�WKH�URRW�FDXVHV�RI�LQHTXDOLWLHV�WKDW�FKLOGUHQ�DQG�\RXQJ�JLUOV�IDFH��:H¶UH�WKHUH�IRU�FKLOGUHQ�
from birth until adulthood and we enable children to prepare for and respond to crises and adversity.

&RPPHQFLQJ�LWV�DFWLYLWLHV�LQ�%DQJODGHVK�LQ�������3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�KDV�PDGH�VLJQL¿FDQW�SURJUHVV�IURP�EHLQJ�D�VHUYLFH�GHOLYHU\�
organization to working with children, adolescent and youth for harnessing their potential.  Now, steadily, the organization has changed its 
IRFXV�RQ�LQÀXHQFLQJ�WR�EULQJ�WKH�PRVW�SUHVVLQJ�LVVXHV�JLUOV�IDFH�LQ�%DQJODGHVK�WR�WKH�IRUHIURQW�RI�ERWK�LQWHUQDWLRQDO�DQG�QDWLRQDO�FRQYH�
rsations. 

&KLOG��(DUO\�DQG�)RUFHG�0DUULDJH�LV�RQH�RI�WKHVH�SUHVVLQJ�LVVXHV��:KLOH�6RXWK�$VLD�LV�VWLOO�KRPH�WR�WKH�ODUJHVW�QXPEHU�RI�FKLOG�EULGHV�ZLWK�
���SHUFHQW�RI�JLUOV�PDUULHG�Rႇ�EHIRUH�WKH�DJH�RI�����WKH�SUHYDOHQFH�RI�FKLOG�PDUULDJH�DPRQJ�JLUOV�VWDQGV�DW����SHU�FHQW��SXWWLQJ�%DQJODGHVK�
amongst the top ten countries with highest rate worldwide. 

2YHU� WKH� \HDUV��%DQJODGHVK�KDV�PDGH� UHPDUNDEOH�SURJUHVV� LQ� UHGXFLQJ� WKH�SUHYDOHQFH�RI� FKLOG�PDUULDJH�� WKDQNV� WR� WKH�HႇRUWV� E\� WKH�
government, non-government organizations, and civil society organizations. However, to meet the SDGs target to end child marriage by 
�����RU�WKH�QDWLRQDO�WDUJHW�WR�HQG�FKLOG�PDUULDJH�E\�������WKH�UDWH�RI�SURJUHVV�PXVW�EH�UDSLGO\�DFFHOHUDWHG�DQG�3,%�LV�FRPPLWWHG�WR�FRQWULEXWH�
HႇHFWLYHO\���

7KH�LPSDFW�RI�&29,'����DQG�SURORQJHG�VFKRRO�FORVXUHV�KDV�EHHQ�DQRWKHU�FKDOOHQJH�OHDGLQJ�WR�WKH�LQFUHDVHG�QXPEHU�RI�FKLOG�PDUULDJHV��
&RYLG����GLVUXSWHG�VHYHUDO�\HDUV�RI�JDLQV�PDGH�IRU�WKH�DGYDQFHPHQW�RI�JLUOV��SDUWLFXODUO\�LQ�WKH�UHGXFWLRQ�RI�FKLOG�PDUULDJHV��$V�VRRQ�DV�WKH�
SDQGHPLF�DEDWHG��3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�KDV�EXLOW�EDFN�EHWWHU�E\�SRVLWLRQLQJ�LWVHOI�DV�D�JLUOV¶�ULJKWV�IRFXVHG�RUJDQL]DWLRQ�

:H�EHOLHYH�WKDW�FRQFHUWHG�HႇRUWV�WR�HOLPLQDWH�FKLOG�PDUULDJH�FDQ�DFFHOHUDWH�SURJUHVV�WRZDUGV�LWV�HOLPLQDWLRQ�DQG�HQVXUH�WKDW�WKH�FRXQWU\�
WDUJHWV�WR�HQG�FKLOG�PDUULDJH�E\������DUH�UHDOL]HG�

1RW�HQGLQJ�WKHUH��3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�DOVR�KDV�GHPRQVWUDWHG�D�UREXVW�UHVSRQVH�WR�FULVLV��DGGUHVVLQJ�WKH�QHHGV�RI�WKRVH�DႇHFWHG�
E\� F\FORQHV�� VHYHUH� ÀRRGLQJ� DQG� IRUFHIXO� GLVSODFHPHQW�� ,W� FRQWLQXHV� WR� EH� FRPPLWWHG� WR� SURYLGLQJ� TXDOLW\� VHUYLFHV� LQ� WKH� KXPDQLWDULDQ�
SURJUDPPH�LQ�WKH�&R[V�%D]DU�UHIXJHH�FDPSV�WKURXJK�LQFOXVLYH�TXDOLW\�HGXFDWLRQ��VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�DQG�ULJKWV��65+5���DQG�
6NLOOV�DQG�2SSRUWXQLWLHV�IRU�<RXWK�(PSOR\PHQW�DQG�(QWUHSUHQHXUVKLS��62<((�

%HLQJ� ¿OOHG�ZLWK� SULGH�� DV� WKH�5HJLRQDO� 'LUHFWRU� IRU� 3ODQ� ,QWHUQDWLRQDO�$VLD� DQG�3DFL¿F�� ,� ZRXOG� OLNH� WR� FRQJUDWXODWH� 3ODQ� ,QWHUQDWLRQDO�
%DQJODGHVK�IRU�LWV�FRQWULEXWLRQ�IRU����\HDUV�LQ�%DQJODGHVK�IRU�WKH�DGYDQFHPHQW�RI�FKLOGUHQ�DQG�JLUOV�ULJKWV��,�DP�VR�SOHDVHG�WR�VHH�KRZ����
\HDUV�KDYH�PDUNHG�SULPDULO\�WKH�FROODERUDWLRQ��3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�KDV�ZLWK�WKH�JRYHUQPHQW��ORFDO�SDUWQHU�RUJDQLVDWLRQV��ORFDO�
DGPLQLVWUDWLRQV��IDPLOLHV�DQG�FRPPXQLWLHV���,�ZDQW�WR�FRQJUDWXODWH�DOO�3,%�VWDႇ�DQG�LWV�SDUWQHUV�IRU�WKHLU�UHOHQWOHVV�FRPPLWPHQW�DQG�GHGLFDWLRQ�
to go one step further to enhance the lives of those we serve. 

+DSS\���WK�$QQLYHUVDU\�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK��7RJHWKHU��ZH�ZRQ¶W�VWRS�XQWLO�ZH�DUH�DOO�HTXDO�

 Bhagyashri Dengle



&KDLU�RI�WKH�,QWHUQDWLRQDO�%RDUG�
and Members Assembly

Message 

&RQJUDWXODWLRQV�WR�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�IRU�FRPSOHWLQJ����\HDUV�RI�VHUYLFH�LQ�%DQJODGHVK��,�ZDQW�WR�SDUWLFXODUO\�FRQJUDWXODWH�DOO�PHPEHUV�
RI�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK��RXU�ORFDO�LPSOHPHQWLQJ�SDUWQHUV��FLYLO�VRFLHW\�SDUWQHUV��\RXWK�DQG�PRVW�LPSRUWDQWO\�WKH�FRPPXQLWLHV�ZKR�ZH�
KDYH�DQG�FRQWLQXH�WR�ZRUN�ZLWK��7KH�MRXUQH\�RI�WKH�SDVW����\HDUV�KDV�EHHQ�IXOO�RI�DFKLHYHPHQWV�FDPH�WKURXJK�WKH�SDWKV�RI�GLYHUVH�FKDOOHQJHV��

%DQJODGHVK�KDV�PDGH�UHPDUNDEOH�VWULGHV�LQ�VHYHUDO�NH\�GHYHORSPHQW�LQGLFDWRUV�VLQFH�LWV�LQGHSHQGHQFH����\HDUV�EDFN��DV�WKH�PDFURHFRQRPLF�
FRQGLWLRQV�RI�WKH�FRXQWU\�WUDQVIRUPHG��VR�GLG�WKH�QHHGV�RI�WKH�SHRSOH��:KHQ�3ODQ�,QWHUQDWLRQDO�EHJDQ�LWV�MRXUQH\�LQ�%DQJODGHVK�LQ�������LW�VWDUWHG�
DV�D�VHUYLFH�GHOLYHU\�EDVHG�RUJDQLVDWLRQ�VXSSRUWLQJ�FKLOGUHQ�WKURXJK�RXU�ÀDJVKLS�VSRQVRUVKLS�SURJUDPPH�DQG�FRPPXQLWLHV�ZLWK�LQIUDVWUXFWXUH�
development. Over the years, our approach involved participation of children keeping child’s rights at the heart of what we do. With this aim we 
DUH�SXWWLQJ�KLJKHVW�HႇRUWV�IRU�JLUOV��OHDGHUVKLS��JLUOV�GHFLVLRQ�PDNLQJ�DELOLWLHV�RYHU�WKHLU�ERG\�DQG�WKH\�KDYH�DFFHVV�DQG�FRQWURO�RYHU�UHVRXUFHV��
7KURXJK�WKH�FXUUHQW�FRXQWU\�VWUDWHJ\��3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�KDV�SRVLWLRQHG�LWVHOI�DV�D�JLUOV¶�ULJKWV�RUJDQLVDWLRQ��$W�SUHVHQW��\RXWK�DUH�
WKH�SRSXODWLRQ�GLYLGHQG�RI�%DQJODGHVK�PDNLQJ�XS�QHDUO\����SHUFHQW�RI�WKH�SRSXODWLRQ�DQG�KHQFH�WKH�IRFXV�RI�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�KDV�
been prioritised to support the youth through developing their agency and leadership; with special emphasis on girls. 

$V�D�KXPDQLWDULDQ�RUJDQLVDWLRQ��3ODQ�%DQJODGHVK�KDV�EHHQ�ZRUNLQJ�DQG� VHUYLQJ�SHRSOH� LQ� F\FORQHV�� ÀRRGV�DQG� FOLPDWH� UHVLOLHQFH� LQ�
GLႇHUHQW�SDUWV�RI�WKH�FRXQWU\��6LQFH�WKH�LQÀX[�LQ�������%DQJODGHVK�KDV�EHHQ�JHQHURXVO\�KRVWLQJ�QHDUO\�D�PLOOLRQ�5RKLQJ\D�SHRSOH�ZKR�ZHUH�
in humanitarian need. To date, Plan Bangladesh has reached with humanitarian assistance to nearly half a million people, including the 
Rohingya Community and adjacent host community in Cox’s Bazar. 

Bangladesh is internationally recognised for its remarkable progress in reducing the gender gap but we must not fail to remember that 
women, children and particularly girls are disproportionately vulnerable to inequality, systemic shocks, poverty and climate crisis as we 
KDYH�EHHQ�ZLWQHVVLQJ�WKH�LQWHUFRQQHFWHGQHVV�RI�FKLOG�PDUULDJH�WR�FULVLV��KHQFH�,�ZDQW�WR�XUJH�WKDW�DV�ZH�JDLQ�UHQHZHG�YLJRXU�WR�RXU�ZRUN��
we should show up as more powerful advocates for children’s rights and equality for girls. We must address the barriers that prevent the 
full participation of women and continuously collect insights from the lived experiences of youth and girls. 

,�ZRXOG�OLNH�WR�H[WHQG�JUDWLWXGH�WR�WKH�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�WHDP�IRU�WKHLU�GHGLFDWLRQ��:H�OLYH�LQ�FRPSOH[�DQG�FKDOOHQJLQJ�WLPHV�EXW�,�DP�
FRQ¿GHQW�WKDW�VXFFHVV�ZLOO�FRQWLQXH�WR�IROORZ�GXH�WR�WKH�GHWHUPLQDWLRQ��FRPPLWPHQW�DQG�EROGQHVV�RI�\RX�DOO��7KDQN�\RX�DQG�FRQJUDWXODWLRQV�DJDLQ��

 Gunvor Kronman

Country Director
3ODQ�,QWHUQDWLRQDO��%DQJODGHVK

Message 

2YHU��WKUHH�GHFDGH�RI�MRXUQH\�LQ�%DQJODGHVK��3ODQ�,QWHUQDWLRQDO�KDV�EHHQ�ZRUNLQJ�WRJHWKHU�DQG�WLUHOHVVO\�ZLWK�WKH�SHRSOH�DQG�IRU�WKH�SHRSOH��
of Bangladesh for their betterment. Over the past three decades, we’ve  built strong bonding with communities across the country through 
RXU�GHGLFDWHG�HႇRUWV��2XU�SULPDU\�IRFXV�UHPDLQV�RQ�DGYRFDWLQJ�IRU�WKH�ULJKWV�DQG�ZHOIDUH�RI�JLUOV�DQG�\RXWK��HPSRZHULQJ�WKHP�WR�UHDFK�WKHLU�
full potential and stand strongly . Through unwavering commitment, we’ve championed progress in education, reproductive health rights, 
DQG�JHQGHU�HTXDOLW\�DQG�FKLOG�SURWHFWLRQ��:LWQHVVLQJ�WKH�UHVLOLHQFH�DQG�KRSH�RI�WKH�SHRSOH�¿UVWKDQG��ZH�UHPDLQ�SHUVLVWHQW�DQG�UHOHYDQW��LQ�
our dedication to build a brighter future for girls, and youth Bangladesh.
2Q�WKLV�VLJQL¿FDQW�PLOHVWRQH��LW�LV�LPSHUDWLYH�WR�DFNQRZOHGJH�WKH�FRQWULEXWLRQ��VXSSRUW�DQG�KDQGZRUN�RI�FRXQWOHVV�LQGLYLGXDOV�ZKR�KDYH�PDGH�WKLV�
MRXUQH\�SRVVLEOH�DQG�DOVR�KHOSHG�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�WR�EH�D�VWURQJHU�RUJDQL]DWLRQ�DQG�DQ�HႇHFWLYH�GHYHORSPHQW�SDUWQHU�LQ�%DQJODGHVK��
,�ZRXOG�OLNH�WR�FRPPHPRUDWH�RI�DOO�WKH�FRQWULEXWLRQ��KDUG�ZRUN�DQG�GHGLFDWLRQ�RI�DOO�3ODQ¶V�XU��VWDႇ��YROXQWHHUV��GRQRUV��DQG�FRPPXQLW\�SHRSOH��±�
Your contributions have been the cornerstone of our success in Bangladesh. We are very grateful to the Government of Bangladesh for their trust, 
VXSSRUW�DQG�FROODERUDWLRQ�WR�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�LQ�EXLOGLQJ�D�VRFLHW\�RI�HTXDO�ULJKWV�DQG�D�PRUH�HTXLWDEOH�VRFLHW\�
+RZHYHU��RXU�ZRUN�LV�QRW�HQGHG�\HW���,QHTXDOLWLHV��YLROHQFH�DQG�H[SORLWDWLRQ�SHUVLVW��&KLOGUHQ��HVSHFLDOO\�JLUOV�FKLOGUHQ��\RXQJ�ZRPHQ�DQG�ZRPHQ��
DUH�IDFLQJ�GLVFULPLQDWLRQ�WR�HQMR\�WKHLU�ULJKWV�LQ�FRPSDULVRQ�ZLWK�WKHLU�PDOH�FRXQWHUSDUW��:LWK�WKH�OHVVRQV�OHDUQHG�DQG�WKH�IRXQGDWLRQ�EXLOW�RYHU����
years, we stand even more resolute. Throughout our intervention in last three-decade, we have been reviewing and reshaping our strategic plan 
DQG�SURJUDPPH�DSSURDFK�NHHSLQJ�UHOHYDQW�ZLWK�WLPH��:H�VKDOO��FRQWLQXH�RXU�FRPPLWPHQW��HႇRUWV�DQG�LQYHVWPHQWV�LQ�TXDOLW\�HGXFDWLRQ��HVSHFLDOO\�
girls’ education, to enhance their leadership and skills, economic empowerment, sexual and reproductive health, climate change, gender equality.
2XU�����������&RXQWU\�6WUDWHJ\�VHUYHV�DV�RXU�NH\�GULYHUV�ZKLFK�LV�JXLGLQJ�XV�WR�DGYDQFH�WRZDUGV�D�IXWXUH�ZKHUH�JLUOV�DUH�HPSRZHUHG��DQG�
recognized as leaders, young peoples are engaged and their voices are heard in decision-making, and every child, specially girls’ children 
FDQ�UHDFK�WKHLU�IXOO�SRWHQWLDO��3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�FRQWLQXHV�ZRUNLQJ��ZLWK�JRYHUQPHQW�DQG�WKH�FRPPXQLW\�DFURVV�WKH�FRXQWU\�LQ�
KXPDQLWDULDQ�FULVLV�ZLWK�HPHUJHQF\�KXPDQLWDULDQ�DVVLVWDQFH�LQ�ERWK�PDQ�PDGH�DQG�QDWXUH�LQGXFHG�GLVDVWHUV��6LQFH�������ZH�KDYH�EHHQ�
supporting in the Rohingya Crisis with the humanitarian response for children, girls, youth and the community.
7RGD\��RQ�WKLV�RFFDVLRQ�RI����\HDUV�FHOHEUDWLRQ��,�ZRXOG�OLNH�WR�FDOO�XSRQ�HDFK�RI�\RX�WR�MRLQ�XV�LQ�WKLV�HQGHDYRU��7RJHWKHU��OHW�XV�UHZULWH�WKH�QDUUDWLYH�IRU�
the children, specially girls children of Bangladesh. Let us create a future where every child, very girl regardless of their gender identity or background, 
FDQ�GUHDP�ELJ�DQG�DFKLHYH�WKHLU�DVSLUDWLRQV��)URP�WKH�ERWWRP�RI�P\�KHDUW��WKDQN�\RX�IRU�EHLQJ�D�SDUW�RI�WKLV�LQFUHGLEOH�MRXUQH\��7RJHWKHU��ZH�FDQ�EXLOG�D�
%DQJODGHVK�ZKHUH�HYHU\�FKLOG�FDQ�ÀRXULVK��HYHU\�JLUO�DQG�\RXQJ�SHRSOH�FDQ�EH�DJHQW�RI�FKDQJH��OHDGLQJ�WKHLU�FRPPXQLWLHV�WRZDUGV�D�EULJKWHU�WRPRUURZ�
Thank you.

 Kabita Bose



3ODQ� ,QWHUQDWLRQDO� KDV� FRPSOHWHG� LWV� ��� \HDUV� RI�
glorious journey in Bangladesh. These thirty years 
have been marked by a tapestry of emotions, from 
moments of elation and triumph to challenges and 
setbacks. Yet, within these experiences lies the 
HVVHQFH� RI� RXU� PLVVLRQ� DQG� SXUSRVH��$V� ZH� UHÀHFW�
on our evolution, we recognize the maturation of Plan 
,QWHUQDWLRQDO� %DQJODGHVK� LQWR� D� IRUPLGDEOH� IRUFH� IRU�
development and humanitarian action.

Throughout this journey, our focus has remained 
steadfast on empowering marginalized children, 
particularly girls and young women. We have tirelessly 
worked to nurture their potential, uphold their rights, 
shield them from harm, and nurture them into the 
leaders of the future. Over time, we expanded our 
response for the people in natural disasters and 
humanitarian crises. Across the nation, our endeavours  
have yielded countless tales of transformation, each 
deserving of acknowledgement and celebration.

,Q� WKLV� SXEOLFDWLRQ�� ZH� VKDUH� ��� VXFK� VWRULHV� WKDW�
HQFDSVXODWH� WKH�HVVHQFH�RI�RXU�SURXG� MRXUQH\�RI����
years. We extend our deepest gratitude to all who 
have contributed tirelessly to our cause, from the 
pioneers who laid the foundation to the passionate 
individuals who have made this publication possible. 
Their unwavering dedication is a testament to the 
HQGXULQJ�VSLULW�RI�3ODQ�,QWHUQDWLRQDO�

As we embark on the next chapter, let these glorious 
thirty years serve as a beacon of inspiration for the 
decades to come. May this publication inspire future 
generations to continue the legacy of positive change 
driven by the children and youth of today. Our vision 
ZLOO� WUXO\� EH� UHDOL]HG� WKURXJK� WKHLU� FROOHFWLYH� HႇRUWV��
and our impact will endure for generations.

Nishath Sultana 
Director - Policy, 
$GYRFDF\��,QÀXHQFLQJ�
and Campaign
3ODQ�,QWHUQDWLRQDO�
Bangladesh 

Editorial
BBBS Big Brother Big Sister
BBGF %XLOGLQJ�%HWWHU�)XWXUHV�IRU�*LUOV
BITA %DQJODGHVK�,QVWLWXWH�RI�7KHDWUH�$UWV
CBO Community-based Organization
CEM Community Education Mobilizer
CEMB Combatting Early Marriage in Bangladesh
CNB Child, Not Bride
CoC Champion of Change
CRVS &LYLO�5HJLVWUDWLRQ�DQG�9LWDO�6WDWLVWLFV
DM Disaster Management Committees
ECD Early Childhood Development
GEMS Gender Equity Movement in School
GeTECD Gender Transformative Early Child Development
GGE Girls Get Equal

GRSCSI Gender Responsive School and Community Safety 
,QLWLDWLYHV

IQE ,QFOXVLYH�4XDOLW\�(GXFDWLRQ
JANO Joint Action for Nutrition Outcome
JF-CPiE -RLQLQJ�)RUFHV�IRU�&KLOG�3URWHFWLRQ�LQ�(PHUJHQFLHV
MHM Menstrual Health Management

MNCH Maternal, Newborn and Child Health
NCTB National Curriculum and Textbook Board
OTP One Time Password
PfV 3URWHFWLRQ�IURP�9LROHQFH
PRA Participatory Rural Appraisal
SBCC Social and behavior change communication
SBK 6KLVKX�%LNDVK�.HQGUR��&KLOGKRRG�'HYHORSPHQW�&HQWUH�
SDG Sustainable Development Goal
SDSGY Safe Digital Space for Girls and Youth
SHOW Strengthening Health Outcomes for Women and Children
SMC Shelter Management Committees

SOYEE Skills and Opportunities for Youth Employment and 
Entrepreneurship

SRH Sexual Reproductive Health
SRHR Sexual and Reproductive Health Rights
SSC 6HFRQGDU\�6FKRRO�&HUWL¿FDWH
UDMC Upazila Disaster Management Committees
TTC Technical Training Centre
WDMC Weather Disaster Management Committees
YLC Youth Learning Centre

D�~WC�#k6WJC~WLCWK�FWTKWnyL�;WJ�m.´JnFJ�D@1KWJ����F2J�"X;�H�
K‡i‡Q| Avgv‡`i wÎk eQ‡ii GB c_Pjvq wg‡k Av‡Q KZ nvwm, KZ 
Avb›`, KZ AR©b Avi cÖvwß-AcÖvwßi Mí| GB Mí¸‡jvB Avgv‡`i 
NHs��,nJn2]�(#�"XG�;W�nKWJ�D@�mFnR#�"W3�D_:�;WJ�Dn@�DW�
evwo‡q‡Q cø¨vb B›Uvib¨vkbvj evsjv‡`k| †hŠe‡bi wZwi‡k cø¨vb 
AvR GKwU Dbœqb I gvbweK ms¯’v wn‡m‡e A‡bK cwiYZ, cwic~Y©, 
`¶ Avi AvZ¥wek¦vmx| weMZ wZwik eQi a‡i cø¨vb B›Uvib¨vkbvj 
FWTKWnyL�NZXFBW�FX ;�XLÈnyJ��XFnLM;�,C~W�XLÈ�*�IZF�CWJYnyJ�
AwaKvi cÖwZôvq, Zv‡`i wk¶vq, myi¶vq, Zv‡`i `¶Zv I †bZ…Z¡ 
XF,WnL� XCnFXy;D±W:� OnR� ,W3� ,nJ� 1nKn2]� NHnRJ� DXJ�HWR�
Kv‡Ri cwiwa we¯Í…Z K‡i‡Q  cÖvK…wZK I gvbweK wech©‡q mnvqZv 
wb‡q gvby‡li cv‡k| d‡j mviv evsjv‡`‡k Rb¥ w`‡q‡Q nvRv‡iv Rxeb 
cwieZ©‡bi Mí| G‡Zv G‡Zv cwieZ©‡bi Mí Qvcvi A¶‡i evuavB 
Kie Ggb mva¨ Kvi! Zey Avgiv †Póv K‡iwQ 30wU mvd‡j¨i M‡íi 

gva¨‡g Avgv‡`i 30 eQ‡ii †MŠi‡ev¾¡j c_Pjv‡K D`hvcb Ki‡Z| 
IWnyJ� ",�WÐª� DXJL±nH� D�~WnCJ� (#� "WnKWX,;� D@1KW� NfaF� OnRn2�
;WnyJ�D±X;�,v;�;W�3WCW#]�IWnyJ�XCÌW�*�"WÐªXJ,;WR�"WHJW�(#�
cÖKvkbv‡K mevi mvg‡b Zz‡j ai‡Z †c‡iwQ †mBme KvwiMi‡`i RvbvB 
ï‡f”Qv| Zv‡`i A‡b‡KiB Rb¥ cø¨v‡bi R‡b¥i ci| A_P wK Drmvn 
Avi DÏxcbvq Zvuiv cø¨v‡bi wZwik eQ‡ii Mí¸‡jv Zz‡j G‡b‡Qb  
mevi mvg‡b|

†MŠi‡ei GB wZwik Aby‡cÖiYvi Drm †nvK AvMvgxi wZwi‡ki| Avwg 
wbwðZ, AvMvgx w`b¸‡jv‡Z bZzb cÖRb¥‡K Aby‡cÖiYv w`‡e AvR‡Ki 
GB cÖKvkbv| Avgiv cÖZ¨vkv Kwi, wkï I ZiæY‡`i nvZ a‡i bZzb 
bZzb Dbœq‡bi M‡íi m~Pbv n‡e AvMvgx‡Z| Z‡eB bv mv_©K n‡e 
Avgv‡`i AvR‡Ki GB cÖ‡Póv|
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3ODQ� ,QWHUQDWLRQDO� LV� D� GHYHORSPHQW� DQG� KXPDQLWDULDQ�
organisation that works with children, young people, 
supporters and partners to strive for a just world where 
ZH� DUH� DOO� HTXDO�� 3ODQ� ,QWHUQDWLRQDO� HQYLVDJHV� D� ZRUOG�
where all children and young people realise their full 
SRWHQWLDO�� D� YLVLRQ� QRZ� VKDUHG� E\� WKH� ���� +HDGV� RI�
6WDWH� DQG�*RYHUQPHQW� ZKR� DGRSWHG� WKH� �����$JHQGD�
IRU� 6XVWDLQDEOH� 'HYHORSPHQW� LQ� 6HSWHPEHU� ������ :H�
strive to advance children’s rights and equality for 
girls worldwide. As a development and humanitarian 
organisation, we work alongside children, young people, 
our supporters and partners to tackle the root causes of 
the challenges facing girls and all vulnerable children. 
We support children’s rights from birth until adulthood 
and enable them to prepare for and respond to crises 
and adversity. We drive changes in practice and policy 
at local, national and global levels using our reach, 
H[SHULHQFH�DQG�NQRZOHGJH��)RU�RYHU����\HDUV��ZH�KDYH�
been building powerful partnerships for children and are 
DFWLYH�LQ�RYHU����FRXQWULHV�

ALL 
GIRLS 
STANDING
STRONG 
CREATING GLOBAL 

CHANGE

Our ambition

Plan International 
working over  
80 countries worldwide

Africa
Africa: Eastern 
and Southern 
and Middle East
Egypt
Ethiopia
Kenya
Lebanon
Malawi
Mozambique
Rwanda
Somalia
South Sudan
Sudan
Tanzania
Uganda
Zambia
Zimbabwe

Africa: West and 
Central
Benin
%XUNLQD�)DVR
Cameroon
Central African 
Republic
Ghana
Guinea
Guinea-Bissau
Liberia
Mali
Niger
Nigeria
Senegal
Sierra Leone
Togo

Americas
$PHULFDV�2ႈFH
Bolivia
Brazil
Canada
Colombia
Dominican 
Republic
Ecuador
El Salvador
Guatemala
Haiti
Honduras

Mexico
Paraguay
Peru
USA
81�2ႈFH

$VLD�3DFL¿F
$VLD�3DFL¿F�
2ႈFH
Australia
Bangladesh
Cambodia
China
Hong Kong, 
SAR of China
)LML
,QGLD
,QGRQHVLD
Japan
Jordan
Korea
Laos
Myanmar
Nepal

Papua New 
Guinea
Philippines
6RORPRQ�,VODQGV
Thailand
Timor-Leste
9LHWQDP

Europe
(8�2ႈFH
Belgium
Denmark
)LQODQG
)UDQFH
Germany
,UHODQG
,WDO\
Moldova
Netherlands
Norway
Poland
Romania
Spain
Sweden
Switzerland
UK

Ukraine
81�2ႈFH

About 
Plan International
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Our Thematic Areas

LEAD  Girls, Boys, and Youth as Active Drivers of Change

SRHR Sexual and Reproductive Health Rights

SOYEE Skills and Opportunities for Youth Employment and 
Entrepreneurship

IQE� ,QFOXVLYH�4XDOLW\�(GXFDWLRQ

ECD  Early Childhood Development

PfV�� 3URWHFWLRQ�IURP�9LROHQFH

Humanitarian & 
Climate Change

3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�ZRUNV�RQ�ERWK�
Humanitarian and Climate change aspects

,Q� DOLJQPHQW� ZLWK� RXU� *OREDO� 6WUDWHJ\�� 3ODQ� ,QWHUQDWLRQDO�
Bangladesh also prioritises on the following eight aspects-

Impact

Systemic change in gender norms and power relations at 
individual, family, community, national, regional and global levels.

About 
Plan International
Bangladesh

Our Commitment  
to the SDGs

Focus on girls’ rights Locally led, globally 
connected

Impact 
evidence

(ႇHFWLYH��UHVSRQVLYH�
organisation

Scale up humanitarian 
impact

Strengthen and optimise 
sponsorship

Youth  
centred Grow quality income
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Plan International Bangladesh
Country Director List

Name From To

Alka Pathakm ���������� ����������

Subhadra Belbase ��������� ����

Edward Mac Abbey ���� ����

Edward Thomas Espey ���� ����

$QZDU�+RVVDLQ�6KLNGHU��$FWLQJ� ���� ����

Myrna Remata Evora ���� ����

0V�$OLQD��$FWLQJ� ���� ����

Senait Gebregziabher ���� ����

6RXP\D�*XKD��$FWLQJ� ���� ����

Orla Alicia Murphy ����� ����������

$IUD]�0DKDO��$FWLQJ�� ���������� ����������

'HQQLV�2¶%ULHQ��,QWHULP�� ���������� ����������

Kabita Bose ����������� Up to Date
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Plan International Bangladesh started its 
journey with Service Delivery Approach. In 
consultation with elite and as per demand 
we invested more in infrastructural works 
i.e. construction of schools, bridge, culvert, 
roads.School feeding programme, student 
uniforms, furniture/supplies to schools and 
potable water & sanitations at community 
level. Programmes were fully sponsorship 
funded and in sponsorship communities 
only.Programme Units: Dinajpur, Dhaka 
Urban, Nilphamari and Gazipur.

Plan International Bangladesh 
developed its Country Strategy 
Plan from Rights perspective and 
strengthened partnership with 
duty bearers and rights holders. 
We started engaging corporate 
sectors. Our approach was to 
sensitise outside institutions to be 
more responsive and accountable 
to local populations, and to 
provide increased opportunities 
for community participation in 
service delivery. Evidence-based 
advocacy and campaign were in 
more focus.

1994-1997
SERVICE DELIVERY

APPROACH

CHILD CENTRED COMMUNITY
DEVELOPMENT APPROACH

Started working directly with communities in a 
continuous action and as central actors. Their 
participation increased through initiatives like: 
Enabling Environment Program, Community 
Learning Program, Community Managed 
Health Program, and Family Economic 
Security Program. Interventions focused on 
children’s rights with extensive partnership 
with Government and Non-government 
organisations. Children organisations were 
developed at village and union level.Barguna 
Programme was established in FY 2007 
immediately after Sidr Cyclone.

2016-2020 
JOURNEY TOWARDS
TRANSFORMATION

2017–Present
HUMANITARIAN

RESPONSE 

Plan International Bangladesh introduced 
its 4th Country Strategy Plan, carrying a 
vision for children and youth. During this 
time, Plan International Bangladesh 
focused following six impacted areas.
� Right to Health
� Right to Quality Education
� Right to Protection
� Right to safe Water and improved 

Sanitation
� Right to prevention and protection from 

disasters and climate change and 
assistance in emergencies

� Right to Youth and Economic 
Empowerment

We Introduced Participatory 
Development Approach involving 
children and community people and 
designed program based on the 
needs. ECD, Quality Education, 
Community Managed Health Care 
and Flexible Micro Finance were 
major program interventions. 
Programme expanded beyond 
sponsorship areas.Child rights was 
in consideration in project design. 
Children and adolescent clubs were 
formed. Programme Units: Dinajpur, 
Dhaka Urban, Nilphamari, Gazipur 
and Lalmonirhat.

Our vision for 2030 is, ‘We will partner to 
empower girls and young women, to be 
heard, to live without Fear of Violence and to 
achieve their rights’.By 2030, our work will 
ensure stronger engagement of girls, and 
provide ways and means to involve them as 
leaders.Our Gender Transformative approach 
challenges gender norms. Partnership is in 
center of our vision. We build resilience in 
communities to support the challenges fear of 
violence through its critical role in movement 
building, helping us to get political comment 
and resources, and guiding us towards 
evidence-based advocacy to drive the 
ambitions and goals.

2020-2030
TOWARDS EQUALITY:

THE CRUCIAL DECADE

1998-2003
PARTICIPATORY

APPROACH

2010-2015
CCCD: A RIGHTS BASED

APPROACH TO DEVELOPMENT

2004-2009

Since 1994, Plan International Bangladesh has 
supported emergency crisis situations through 
partners in different parts of Bangladesh. In 
August 2017, almost a million Rohingya were 
forced to flee Myanmar and now live in refugee 
camps in Cox’s Bazar, Bangladesh. Plan 
International Bangladesh has been addressing 
the needs of the Rohingya community, 
especially of the women, adolescent girls, and 
children who are the most vulnerable in this 
crisis, and

Plan Bangladesh has been 
working on gender transformative 
programs in the following areas:
� Education in Emergency 
� Child Protection and GBV
� Food Security and Livelihood
� Sexual and Reproductive 

Health and Rights
� Disaster risk reduction and 

emergency responses

Journey of 
Plan International Bangladesh



Our stories of transformation



Along with establishing human rights 
in all spheres of national life, the 
Government of Bangladesh enacted 
the Birth and Death Registration 
$FW� RI� ����� WR� SURWHFW� FKLOGUHQ¶V�
rights. Articles 7 and 8 of the United 
Nations Charter on the Rights of the 
&KLOG� SURYLGH� IRU� FRQ¿UPDWLRQ� RI� ELUWK�
registration immediately after birth. 
9DULRXV� VWXGLHV� VKRZ� WKDW� WKH� ELUWK�
registration rate in Bangladesh is very 
low. Lack of awareness, as well as a 
lack of necessary materials, human 
power, expertise, and monitoring, 
made universal birth registration 
GLႈFXOW� LQ� %DQJODGHVK�� 7R� HOLPLQDWH�
WKHVH�GLႈFXOWLHV��WKH�/RFDO�*RYHUQPHQW�
Department of the People’s Republic 
of Bangladesh implemented a 
special birth registration programme 
LQ� FROODERUDWLRQ� ZLWK� 81,&()� XQGHU�
a project titled ‘Birth and Death 
Registration’.

Under this special programme, 
birth registration campaign and 
FRQVROLGDWLRQ��VWUHQJWKHQLQJ��DFWLYLWLHV�
ZHUH� FRQGXFWHG� LQ� ��� GLVWULFWV� WLOO�
'HFHPEHU� ������ 7KH� LQWHUQDWLRQDO�
development organisation Plan 
,QWHUQDWLRQDO� %DQJODGHVK� VXSSRUWHG�
implementing this programme under 
the ‘Universal Birth Registration’ 
SURMHFW� LQ���GLVWULFWV��7KLV�SURMHFW�ZDV�
implemented in Dinajpur, Nilphamari, 

Lalmonirhat, Gazipur and Dhaka City 
Corporation.

)RUPHU� 3URMHFW� 0DQDJHU� RI� 3ODQ�
,QWHUQDWLRQDO� %DQJODGHVK¶V� %LUWK�
5HJLVWUDWLRQ�3URMHFW�6��0��$EGXO�4XDGHU�
said, 

As a result of taking various 
activities of this project, the 
awareness among people about 
birth registration has increased. 
,QLWLDOO\�� WKH� ORFDO� JRYHUQPHQW�
department was involved, but 
later, the active participation of the 
health department and education 
department’s active participation 
accelerated the birth registration 
process.”

The respective Deputy Commissioners 
and Local Government Departments 
declared Dinajpur, Nilphamari and 
/DOPRQLUKDW� GLVWULFWV� DV� ����� ELUWK�
registered districts with the help of 
3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�WKURXJK� 
this project.

6LQFH� ������ 3ODQ� ,QWHUQDWLRQDO�
Bangladesh has been actively 
working with the Early Childhood 
'HYHORSPHQW� �(&'�� SURJUDP�� :LWK�
6DYH�7KH�&KLOGUHQ� �86$���D� UHVHDUFK�
centre for ECD was established to 
develop components for child care, 
development, and preschool activity. 

As a continuation of that program, 
Plan Bangladesh collaborated with 
the National Curriculum and Textbook 
%RDUG� �1&7%�� WR� GHYHORS� D� ERRN� IRU�
preschoolers called “Khelte Khelte 
6KLNKL´� �/HDUQLQJ� E\� 3OD\LQJ��� 7KH�
ERRN�ZDV�SXEOLVKHG�LQ������DQG�PDGH�
SRVVLEOH�ZLWK� WKH� MRLQW�HႇRUW�RI�%5$&��
3URVKLND�� ),9'%�� DQG� ,QQHU� )RUFH�
technical support.

/DWHU�RQ��LQ�������3ULPH�0LQLVWHU�6KHLNK�
+DVLQD¶V�HႇRUW�WR�PDNH�HGXFDWLRQ�PRUH�
interactive and fun for children resulted 
in the development of a book called 
³$PDU� %RL´� �0\� ERRN�� IRU� SUH�SULPDU\�

VWXGHQWV��$� VLJQL¿FDQW� SRUWLRQ� RI� 3ODQ�
Bangladesh’s curriculum was used to 
develop this book. NCTB credits Plan 
,QWHUQDWLRQDO� %DQJODGHVK¶V� HႇRUW� LQ�
developing the curriculum within the 
book.

Plan Bangladesh’s Education 
Specialist Monjur Al Khaled says, “Pre-
school intervention is an important 
step of childhood development. 
,QLWLDOO\��3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�
worked with this curriculum in Dinajpur, 
Nilphamari, Lalmonirhat, Gazipur, 
Dhaka, and Barguna districts. Later 
on, when NCTB recognised preschool 
as an individual grade, this curriculum 
ZDV� VSUHDG� QDWLRQZLGH�� ,� DSSUHFLDWH�
everyone’s contribution in this regard.”

NCTB credits Plan International Bangladesh’s 
Collaboration between Plan International & 
National Curriculum and Textbook Board for 
developing pre-primary curriculum and textbook

Contribution of Plan 
International Bangladesh in 
establishing 3 districts as  
100% birth registered area
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)RUPHU� 3URMHFW� &RRUGLQDWRU� RI� 3ODQ� ,QWHUQDWLRQDO�
%DQJODGHVK� 0G�� =DKLGXO� .DELU� ������ ��������$GYLVRU�
6%&&�RI�,SDV�%DQJODGHVK��VDLG��

This was the pioneer project in Bangladesh on 
([FOXVLYH� %UHDVW� )HHGLQJ�� 7KURXJK� WKLV� SURMHFW��
community people, especially lactating mothers, 
their husbands and in-laws, understood the 
EHQH¿W� RI� WKH�(%)�SURMHFW�� DQG� WKH\� FRRSHUDWHG�
for ensuring exclusive breastfeeding till six months 
of the age of their infants. As a result, the infants 
became healthy, contributing to the reduction of 
neonatal death.” 

7KURXJK� WKLV� SURMHFW�� ������� SUHJQDQW� ZRPHQ� DQG�
������� ODFWDWLQJ� PRWKHUV� ZLWK� ��� \HDUV� FKLOGUHQ� DQG�
LQGLUHFWO\�� ������� KXVEDQGV� RI� SUHJQDQW� ZRPHQ� DQG�
�������ODFWDWLQJ�PRWKHUV��IDWKHUV�RI����\HDUV�ROG�FKLOGUHQ�
DQG�PRWKHU�LQ�ODZ� UHFHLYHG� EHQH¿WV�� ,Q� DGGLWLRQ��PRUH�

WKDQ������KHDOWK�DZDUHQHVV�VHVVLRQV�ZHUH�FRQGXFWHG��
HVSHFLDOO\�RQ�(%)�DQG�SUH�DQG�SRVW�QDWDO�FDUH��

Asma, a project participant and mother, mentioned, 
“Avoiding societal stigma and stereotypes regarding 
VXFK� LVVXHV�ZDV�WRXJK�� ,� IHHO�SURXG�ZKHQ�,�RYHUFRPH�
VXFK�VWLJPDV��1RZ��SHRSOH�VD\�,�DP�DQ�LGHDO�PRWKHU´�

7KH� ([FOXVLYH� %UHDVW�)HHGLQJ� 3URMHFW� RI� 3ODQ�
,QWHUQDWLRQDO� %DQJODGHVK� ZDV� D� WZR�\HDU� SURMHFW� WKDW�
FRPPHQFHG� RQ� ��$SULO� ����� DQG� HQGHG� RQ� ���0DUFK�
������7KLV�SURMHFW�ZDV�LPSOHPHQWHG�LQ�6UHHSXU�8SD]LOD�
of Gazipur district, Khanshama and Chirirbandor Upazila 
of Dinajpur district, Jaldhaka Upazila of Nilphamari district 
and Hatibandha Upazila of Lalmonirhat district. Plan 
%DQJODGHVK� LQFOXGHG� ,QIDQW� DQG� <RXQJ� &KLOG� )HHGLQJ�
�,<&)�� SUDFWLFHV� DV� RQH� RI� WKH� HVVHQWLDO� FRPSRQHQWV�
RI� D� KHDOWK� SURJUDP� LQ� WKLV� LQLWLDWLYH�� ,W� DGGUHVVHG� WKH�
LVVXHV� RI� ,<&)� WKURXJK� DZDUHQHVV�UDLVLQJ� VHVVLRQV�
through mother support groups. ‘Mother Support Group’ 
�06*��LV�D�FRPPXQLW\�EDVHG�LQWHUYHQWLRQ�WKDW�VXSSRUWV�
mothers with children below two years of age for 
breastfeeding and complementary feeding.

Plan International Bangladesh  
received an award from the  
Honourable Prime Minister Sheikh Hasina  
in 2011

Through this 
project, 29,647 
pregnant 
women and 
46,941 lactating 
mothers with 
<2 years 
children and 
indirectly, 
29,647 
husbands 
of pregnant 
women and 
46,941 lactating 
mothers, 
fathers of 
<2 years old 
children and 
mother-in-
law received 
EHQH¿WV�
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A free-spirited teenage Nishat joined a 
group of young mountaineers heading out 
to take on Keokradong, the tallest peak 
LQ� %DQJODGHVK�� RQ� WKH� ��WK� DQQLYHUVDU\�
of Edmund Hilary’s victory over Mount 
(YHUHVW��1RW�RQO\�ZRXOG� WKLV�PDUN�KHU�¿UVW�
mountaineering experience, but for young 

1LVKDW��WKLV�ZRXOG�DOVR�EH�KHU�¿UVW�WDVWH�RI�
freedom. 

Like any other girl, society had taunted her 
when she wanted to play sports or dressed 
in shirts. Little Nishat did not like to adhere 
to gender roles, but she also wanted to be 
appreciated by a society that would only 
accept a girl if she were demure. So, she 
complied for a while.

Little did she know that someday, the peak 
of Mount Everest would be beneath the girl 
who had dreamt of living freely like boys. 
Nishat went on to climb many mountains 
in her life, both as a mountaineer and a 
feminist icon. She often remembered her 
mother saying, “You have legs, hands, 
and a body like anyone else. You can do 
anything anyone else can.”

Today, she calls attention to the name of 
3ODQ� ,QWHUQDWLRQDO¶V� FDPSDLJQ�� %(&$86(�
,� $0� $� *,5/�� WKDW� VXSSRUWHG� KHU� RQ� KHU�
Everest trail. She says-

%(&$86(�,�$0�$�*,5/��+RZ�SRZHUIXO�
is that name? We are always told we 
can’t do this or that because we are 
girls. But look how those tiny little 
words entirely changed the narrative. 
,�&$1�%(&$86(�,�$0�$�*,5/�´

On that note, she recommends that today’s 
youth follow their heart’s desires, no matter 
what society says.

Little did she know that 
someday, the peak of 
Mount Everest would 
be beneath the girl who 
had dreamt of living 
IUHHO\�OLNH�ER\V��1LVKDW�
went on to climb many 
mountains in her life, 
both as a mountaineer 
DQG�D�IHPLQLVW�LFRQ��6KH�
often remembered her 
mother saying, “You have 
legs, hands, and a body 
OLNH�DQ\RQH�HOVH��<RX�FDQ�
do anything anyone  
HOVH�FDQ�´
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Nishat Mazumder  
Changing the narrative 
because she is a girl



cards. Currently, she conducts courtyard sessions 
LQ� IRXU�SHHU�JURXSV� LQ�KHU� FRPPXQLW\��$� WRWDO� RI� ���
adolescent girls are regularly participating in these 
session, learning MHM and sharing their views and 
insights they faced during their menstruation. Her 
MRXUQH\�DV�D�3HHU�/HDGHU�ZDVQ¶W�HDV\�� ,QLWLDOO\�� VKH�
faced challenges. People in her community did not 
receive it easily because they were unaware of MHM. 
)DPLO\� PHPEHUV� ZHUH� QRW� VR� FRQVLGHUDWH�� 0DQ\�
JLUOV�VXႇHUHG�IURP�DEGRPLQDO�SDLQ��ZHUH�LUUHJXODU�LQ�
school, and dropped out of school, which contributed 
to conducting child marriage. Some parents did 
not allow their girls to attend the courtyard season. 
But Nishi was persistent, she did not consider 
WKHVH�DQG� LJQRUHG�DOO�FULWLFLVP�ZLWK�VROLG�FRQ¿GHQFH�
and determination. Therefore, participating in a 

training session on MHM, she gathered extensive 
knowledge of menstruation, personal health, hygiene 
management, and society’s existing culture and 
practices associated with menstruation.

Earlier, their teacher did not feel comfortable 
discussing menstruation in their class. Most of 
the time, they advise them to read the lesson on 
menstruation at home. But now they freely discuss 
these issues, advised and support them. Teachers 
show empathetic attitude toward girls and allow them 
to leave class based on need,” said Nishi. Now, Nishi 
has become a known face in her community. She 
also shares MHM issues with her classmates in her 
college. She is accepted well in her community.
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Nishi, promoting 
healthy lifestyle 
among adolescents

“Menstruation is not a matter of shyness or 
secret; it’s a matter of physical change which 
every girl faces during adolescence; it’s a 
PDWWHU� RI� KHDOWK\� DGROHVFHQW� OLIH��$OO� WKHVH� ,�
learned from the training facilitated by the Stop 
WKH�6WLJPD�SURMHFW��,�DP�TXLWH�FRQ¿GHQW�DERXW�
discussing MHM issues with my community 
people,” said Nishi.

1LVKL�LV�D�EROG�SHHU�OHDGHU�RI���WK�JUDGH�ZKR�ZRUNV�
IRU� 0HQVWUXDO� +HDOWK� 0DQDJHPHQW� �0+0�� LQ� KHU�
FRPPXQLW\�DQG�VWDQGV�FRQ¿GHQWO\� LQ�VXSSRUW�RI� WKH�
6WRS� WKH� 6WLJPD� �6W6�� SURMHFW� RI� 3ODQ� ,QWHUQDWLRQDO�
%DQJODGHVK� LQ� %KROD� GLVWULFW�� ,Q� ������ VKH� EHFDPH�
D� FHUWL¿HG�3HHU� /HDGHU�� 6LQFH� WKHQ�� VKH� YROXQWDULO\�
FRQGXFWHG� FRXUW\DUG� VHVVLRQV� RQ�0+0� XVLQJ� ÀDVK�

1LVKL�KDV�
become a 
³NQRZQ´�
face in her 
FRPPXQLW\��
6KH�DOVR�
shares MHM 
issues with 
her classmates 
in her 
FROOHJH��6KH�
is accepted 
well in her 
FRPPXQLW\�



,� LPPHGLDWHO\� GLVFXVVHG� ZLWK� P\�
mother to keep her account secure, 
make strong passwords, and remain 
vigilant against future attempts. 
This includes not sharing personal 
information, such as One Time 
3DVVZRUG��273��FRGHV��ZLWK�DQ\RQH�
over the phone,”  Shefali mentioned.

Shefali, a girl from Khagrachari, is a twelfth-
grader at a Government College. Six months 
ago, she received a call from an unknown 
number on her mother’s phone. The person 
who called claimed to be her college 
teacher. He sounded concerned, explaining 
a technical issue with Shefali’s bKash 
account. The caller assured her mother he 
ZDV� WU\LQJ� WR� ¿[� WKH� SUREOHP� DQG� ZDQWHG�
to ensure she received her stipend without 
further delay. He requested her cooperation 

and told her he would send her a code that 
she needed to share with him immediately. 
Believing the man, without thinking twice, 
her mother was ready to share the OTP with 
him, assuming it was necessary to resolve 
the technical issue and ensure the safe 
transfer of her stipend. To share the code, 
she sought help from Shefali and told her 
about the problem.  

After listening to this, she suddenly 
remembered the lessons on scamming and 
phishing from the Online Safety session of 
the Safe Digital Space for Girls and Youth 
�6'6*<�� 3URMHFW� RI� 3ODQ� ,QWHUQDWLRQDO�
Bangladesh and Grameenphone Telecom.
she then took the phone from her mother. 
She told the scammer that she would report 
this phone number to the Cyber Security 
Department of Bangladesh Police. The 
scammer immediately left the call and 
blocked her number. Shefali narrated. 

³,QLWLDOO\�� P\�PRWKHU� SULPDULO\� ORRNHG� DW� PH�
ZLWK�DQJHU�WKLQNLQJ�,�KDG�PLVEHKDYHG�ZLWK�P\�
teacher, but after discussing with the teacher, 
she understood how we escaped from a 
scamming incident”- Shefali smiled and 
added, “We were about to fall on a deceitful 
scam through exploiting my mother’s trust 
and lack of knowledge about cybercrime.” 

Shefali’s experience reminded me of the 
importance of knowledge and learning 
in digital literacy and online safety. She 
promised to work as a youth advocate to 
spread this awareness to her community. 

Shefali’s story 
promoter of 
online safety 
awareness

54
Sadiya transformed from a child marriage 
survivor to a community leader, Sadiya is a 
ZRQGHUIXO�H[DPSOH�RI�OLIH�WUDQVIRUPDWLRQ��,W¶V�
an inspiring story of a child marriage survivor 
who ultimately became an icon of inspiration 
to other girls. Through education initiatives 
and awareness campaigns, she empowers 
girls to protect themselves and pursue their 
GUHDPV��FUHDWLQJ�DQ�HႇHFW�RI�FKDQJH�LQ�KHU�
community. Currently, she is working as a 
¿HOG� IDFLOLWDWRU� DW� WKH� RUJDQLVDWLRQ�� 5DGGD�
She was a sponsored child of Plan. Being 
a sponsored child, she had the opportunity 
to participate in Girls Take Over in Japan. 
7KURXJK�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK��VKH�
received training on improving life skills and 
leadership. Now, she is working to ensure 

that girls in her community are taking the 
lead to bring positive changes in their lives.

Being a child marriage survivor and now 
the President of the youth group of her 
community, she continuously pushes herself 
to prevent child marriage in a coordinated 
way with her group, which incorporates 
information collection, motivation, taking the 
help of law enforcement through a national 
helpline and helping the survivors to cope 
with the social challenges in her community. 
So far, with the assistance of her peer 
JURXS�PDWHV��VKH�KDV�SUHYHQWHG������FKLOG�
marriages in her community. 

”With the help of my fellow youth group 
PDWHV�� ZH� LGHQWL¿HG� VFKRRO� GURSRXW�

children. We also raised funds and created 
a sustainability plan for the re-admission of 
those children and their retention in school. 
Till now, we have ensured the re-admission 
RI����FKLOGUHQ�LQ�VFKRRO�´�

She also conducts regular awareness-
raising activities to help children, especially 
girls, to protect themselves from any forms 
RI�SK\VLFDO�	�VH[XDO�DEXVH��7KH\�URXWLQHO\�
do training by our initiative to carry out 
VDIHW\�WULDQJOH�ERG\�ERXQGDU\�DQG�µ1R�*R��
7HOO¶�VHVVLRQV� IRU� WKH�FKLOGUHQ��DJHG��� WR���
\HDUV��VR�WKDW�WKH\�FDQ�SURWHFW�WKHPVHOYHV�
IURP�VXFK�DEXVH�� ,Q� IXWXUH�� VKH�ZLVKHV� WR�
create a robust platform of her own, where 
she will help young girls in a broader way 
WR�¿JKW�EDFN�DJDLQVW�WKHVH�EXUQLQJ�LVVXHV�

Sadiya, a sponsored child,  
took part in girls take over in japan

,�EHOLHYH�WKLV�SODWIRUP�ZLOO�JLYH�PH�D�ERRVW�WR�EH�PRUH�SRWHQW�LQ�SURPRWLQJ�DQG�
EULQJLQJ� JHQGHU� HTXDOLW\� LQ�P\� FRPPXQLW\� DQG� LQÀXHQFH� RWKHUV� VR� WKDW� WKLV�
creates a slipover impact in my community and other communities,” Sadiya 
asserted.
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Open CRVS  
(Civil registration 
and vital statistics)  
a digital product 
Shammi serves as a Health Assistant at the union 
level of the Kurigram district. Every day, she works 
hard with a smiling face to ensure vaccination support 
and safe primary health support for every member of 
the community, especially children. 

,�IHHO�OLNH�,�DP�WKH�JXDUGLDQ�RI�WKLV�FRPPXQLW\�
DV�,�DP�UHVSRQVLEOH�IRU�HQVXULQJ�ELUWK�DQG�GHDWK�
UHJLVWUDWLRQ�IRU�HYHU\�FRPPXQLW\�PHPEHU��,�JR�
to every house in the community which has a 
ELUWK�RU�D�GHDWK�ZLWKLQ�WKH�ODVW����GD\V��,�IHHO�
delighted to see that with a single visit, people 
now can access such crucial documents.”  

She admits the new application has become more 
DFFHVVLEOH� WR� ZRUN� ZLWK�� ,W� FDQ� ¿QLVK� WKH� MRE� ZLWK�
minimal supporting documents within ten minutes. 
This system is less prone to mistakes. Also, she can 
recheck the information with the applicant before 
registering without the fear of losing any document. 

She feels very proud as she is 
involved in the initiative to ensure 
the birth rights of every child and 
their families. 

This has been possible as The 
2SHQ&596�SURMHFW� LQ�%DQJODGHVK�
ZDV� OHG� E\� 3ODQ� ,QWHUQDWLRQDO�
Bangladesh with support and 
partnership with the cabinet division, 
the Government of Bangladesh 
following key organisations, the 
Directorate General of Health 
6HUYLFHV��WKH�2ႈFH�RI�WKH�5HJLVWUDU�
*HQHUDO� DQG� D�L�� 2SHQ&596�
was conceived as an opportunity 
LQ� %DQJODGHVK� LQ� -DQXDU\� �����
when the Government led the 
,QWHUQDWLRQDO�&RQIHUHQFH�RQ�&596�
DQG� LQWURGXFHG� 2SHQ&596� DV� DQ�
option to support the realisation 
RI� GLJLWDO� &596�� LQ� WKH� FRXQWU\��
,Q� UXUDO� DUHDV� �-R\PRQLUKDW���
2SHQ&596� HQDEOHG� &RPPXQLW\�
Health Assistants to send digital 
QRWL¿FDWLRQV� RI� ELUWK� DQG� GHDWK��
ZKLFK� OHG� WR� VLJQL¿FDQW� LQFUHDVHV�
in the birth and death registration 
rates within one year of occurrence 
�IURP�����WR�����DQG�IURP����WR�
����UHVSHFWLYHO\���

7KH�2SHQ&596�
project in 

Bangladesh 
was led by Plan 

International 
Bangladesh 

with support 
and partnership 
with the cabinet 

division



Local production 
for the women by the women
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Shirin Akhter Asa is the founder and executive 
GLUHFWRU� RI� WKH� $VPDQL� <RXWK� )RXQGDWLRQ��
She is also a female entrepreneur and 
social worker. She has been conducting 
various social activities for the protection 
and rights of children and young women 
LQ� 1LOSKDPDUL� GLVWULFW� VLQFH� ������ 6KH� KDG�
the opportunity to work as a volunteer with 
multiple international organizations and 
represent Bangladesh as a representative 
LQ� WKH� 6SDQLVK� 3DUOLDPHQW� LQ� ������
However, she struggled to pay her tuition 
fees as an adolescent girl. To help fund her 
education, Shirin started her own business 
production and began selling sanitary pads 
ZLWK� WKH� VXSSRUW� RI� 3ODQ� ,QWHUQDWLRQDO¶V�
entrepreneurship programme. The pads 
were sold at a reduced rate to adolescent 
girls in her community, helping them to 
PDQDJH�WKHLU�SHULRGV�DW�DQ�DႇRUGDEOH�FRVW��
Her business proliferated, and she now 
PDQDJHV�D� WHDP�RI����\RXQJ�ZRPHQ�ZKR�
use the money they earn to support their 
studies.

,� VWDUWHG� YROXQWHHULQJ� DV� D� ZRPDQ�
entrepreneur to empower our women 
LQ�������:H�VHW�XS�$VPDQL�6DQLWDU\�
1DSNLQ� )DFWRU\� ZLWK� ��� DGROHVFHQW�
girls and young women. We are 
working to train adolescent young 
women as woman entrepreneurs to 
remove social prejudices and move 
forward economically through social 
development,” she exclaimed with delight.

Three hundred sixty women entrepreneurs 
work directly and indirectly in Asma Sanitary 
1DSNLQ� )DFWRU\�� $OO� RI� WKHP� DUH� VNLOOHG� LQ�
the production and marketing of sanitary 
napkins. They have used their skills to 
FUHDWH�HPSOR\PHQW�DQG�EHFRPH�¿QDQFLDOO\�
VHOI�VXႈFLHQW��$V�D�UHVXOW��DGROHVFHQW�JLUOV��
young women, urban and rural women, and 
especially marginalised women are getting 
TXDOLW\�VDQLWDU\�QDSNLQV�DW�DႇRUGDEOH�SULFHV�

Her business 
proliferated, 
and she now 

manages a 
team of 36 

young women 
who use 

the money 
they earn to 

support their 
VWXGLHV�
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Karate has turned my life into an ocean of possibilities,’ 
VKH�H[SODLQV��µ,W�VKRZHG�PH�D�ZD\�WR�VXUYLYH��JDYH�PH�WKH�
strength to struggle against poverty and social stigma, and 
gave me a source of income to support my family. ‘Karate 
LV�P\�SDVVLRQ��,�EHOLHYH�LQ�P\�KHDUW�WKDW�LW�FDQ�FKDQJH�D�OLIH�¶�
VKH�VD\V��µ,W�FDQ�FKDQJH�SHRSOH¶V�YLHZV�DQG�SHUFHSWLRQV�
and give them new strengths,’ Gaitree asserted.

Gaitree escapes abuse 
and childhood marriage to 
become a Karate champion

$Q� RUSKDQ� DW� MXVW� ���� VKH� KDG� WR� WDNH� RQ�
the responsibility of caring for her younger 
brother and sister. The teenager from 
Bangladesh fell into a spiral of depression. 
But just when everything felt utterly 
hopeless, she found martial arts. Now, she 
WUDLQV� WKRXVDQGV�RI�RWKHU� \RXQJ�JLUOV�±�DV�
part of the Girl Power programme run by 
3ODQ�,QWHUQDWLRQDO�±�DQG�KRSHV�WR�KHOS�RWKHU�
teenagers and children escape desperate 
situations. After losing her parents, Gaitree’s 
ZRUOG� IHOO� DSDUW� ±� VKH� KDG� WR� EHFRPH� DQ�
adult overnight.

.DUDWH� KDV� JLYHQ� KHU� WKH� FRQ¿GHQFH� WR�
VXUYLYH�� ,W� KDV� HPSRZHUHG� KHU� DQG� JLYHQ�
her mental and physical strength. There 
was no one to take responsibility for her 

family. Everything Gaitree did was for her 
younger siblings. She had to make huge 
VDFUL¿FHV� EXW� ZDV� ZLOOLQJ� WR� GR� DQ\WKLQJ�
necessary to keep them safe and give them 
a good life. Discovering martial arts was a 
lifeline for Gaitree. 

.DUDWH�FRPELQHV�¿JKWLQJ�� LQWHOOHFWXDO�
IRUHVLJKW� DQG� GHFLVLRQ�PDNLQJ� ±DOO�
fantastic transferable skills for life. 
This has been an enormous boost to 
P\�FRQ¿GHQFH�´�she mentioned.

1RZ��VKH�WUDLQV�
thousands of other young 
girls – as part of the Girl 

Power programme run 
by Plan International – 
and hopes to help other 
teenagers and children 

escape desperate 
VLWXDWLRQV��$IWHU�ORVLQJ�

her parents, Gaitree’s 
world fell apart – she 

had to become an adult 
RYHUQLJKW�



Igniting a spark 
of hope within a 
sponsored child, 
Kanchan
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My dream is to establish Ovinondon 
)RXQGDWLRQ�� FDSDEOH� RI� ZRUNLQJ� QDWLRQZLGH�
DQG� HYHQWXDOO\� ZRUOGZLGH�� ,� GRQ¶W� ZDQW� DQ\�
child to drop out of school again or youth to 
remain unemployed,” Kanchon stated.

Kanchan Chandra Ray emerged from the 
heart of poverty, a child shaped by the harsh 
realities of a broken family. His parents’ 
separation during his early years left him 
adrift, and his education was disrupted 
amidst the turmoil. Yet, amidst the darkness, 
3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK� H[WHQGHG�
a lifeline, sponsoring his education and 
igniting a spark of hope within him.

+H� EHFDPH� D� VSRQVRUHG� FKLOG� LQ� ������
Talented Kanchan only moved forward after 
that. He eventually pursued a university 
education and left Rajshahi University with 
a master’s degree. He joined in a local 
development organisation afterwards. 

He ultimately founded his own voluntary 
RUJDQLVDWLRQ�QDPHG�2YLQRQGRQ�)RXQGDWLRQ�

His organisation works to help 
underprivileged children in his own upazila 
RI� 1LOSKDPDUL�� 2YLQRQGRQ� )RXQGDWLRQ� LV�
implementing health care programs and 
various cultural education interventions 
within the community. As the foundation’s 
founder and executive director, Kanchan 
aims to work globally and eventually 
worldwide.

He became a sponsored 
FKLOG�LQ�������7DOHQWHG�

Kanchan only moved 
IRUZDUG�DIWHU�WKDW��+H�

eventually pursued a 
university education and 

left Rajshahi University 
with a master’s 

GHJUHH��+H�MRLQHG�LQ�
a local development 

RUJDQLVDWLRQ�DIWHUZDUGV��
He ultimately founded 

his own voluntary 
organisation named 

2YLQRQGRQ�)RXQGDWLRQ�
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GEMS (Gender Equity 
Movement in School)  
is bringing incredible 
transformation!

6XUDL\D�LV�D�VWXGHQW�RI�FODVV���ZKR�OLYHV�LQ�%DUJXQD��
One year ago, she didn’t know about menstrual 
hygiene management, puberty, gender, and so on. 
+RZHYHU�� DIWHU� JHWWLQJ� ��� VHVVLRQV� RI� *(06�1RZ��
she is well aware of these. South Asia Partnership 
�6$3��%'�,PSOHPHQWLQJ�*LUOV�*HW�(TXDO�**(�SURMHFW�
RI�3ODQ� ,QWHUQDWLRQDO�%DQJODGHVK�DW�%DUJXQD�6DGDU�
8SD]LOD�� XQGHU� WKLV� SURMHFW�� *(06� �*HQGHU� (TXLW\�
0RYHPHQW� LQ� 6FKRRO�� VHVVLRQV� DUH� RSHUDWHG� E\�
*(06� WHDFKHUV� DW� VFKRROV�� EULQJLQJ� PDJQL¿FHQW�
change to the community. Sonia is a GEMS teacher 
who regularly takes classes at the GEMS corner. She 
shared that, at the very beginning of the session, the 
students were quite shy and unclear concerning the 
puberty session. 

Students are also now well aware of 
gender. Before the GEMS session, 
girls didn’t play football, cricket, long 
jump, or high jump. Currently, after 
the GEMS session, girls enjoy these 
games. Girls attended the district-
level tournaments and won prizes. 
,W¶V�D�JUHDW�FKDQJH��1RZ�WKH�VFHQDULR�
has changed, and students have 
broken the barriers of shyness and 
misconception,” she added.

+D¿]D� LV� D� VWXGHQW� LQ� VWDQGDUG�� �� DW� KHU�
school. She belongs to such a family where 
there’s nobody to be aware of her to learn 
about menstrual hygiene management, sex 
and gender, puberty, and so on. She got 

engaged in harmful traditional practices 
when her period commenced. As a result, 
she encountered some problems with 
WKDW� �VXFK�DV� UDVK�DQG�DOOHUJLHV���%XW�QRZ�
she knows how to manage menstrual 
hygiene, what gender and sex are, and she 
also knows about gender transformative 
approaches.

,�KDYH� IDFHG�D� ORW�RI�SUREOHPV�ZKHQ�
,� ZDV� LQ� WKH� ¿UVW� F\FOH� RI� SXEHUW\�
because of the lack of my knowledge 
DERXW�LW��,�ZDQW�HYHU\RQH�WR�NQRZ�DQG�
EH�DZDUH��3HUVRQDOO\�� LQ� WKH� IXWXUH�� ,�
will always take steps to teach people 
who don’t know about it. Girls like 
+D¿]D�LQ�WKH�FRPPXQLW\�ZLOO�EH�DZDUH�
one day”, she mentioned.

when her period 
FRPPHQFHG��$V�D�

result, she encountered 
some problems with 

that (such as rash and 
DOOHUJLHV���%XW�QRZ�VKH�
knows how to manage 

menstrual hygiene, what 
gender and sex are, and 

she also knows about 
gender transformative 

DSSURDFKHV�
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,�KDG�D�GUHDP�WR�OHDUQ�KRZ�WR�RSHUDWH�D�FRPSXWHU��EXW�,�QHYHU�
JRW�WKH�FKDQFH��$IWHU�HQUROOLQJ�DW�WKH�</&��<RXWK�/HDUQLQJ�
&HQWUHV���P\�GUHDP�KDV�FRPH�WUXH��1RZ��,�NQRZ�KRZ�WR�
work on MS Word, Excel, and PowerPoint presentations. 
7KH�</&�KDV�RSHQHG�D�QHZ�GRRU�IRU�\RXWKV��,�IHHO�SURXG�
of myself,” asserted by a youth from the centre, Meghla.

Nurturing dreams 
building futures: The 
transformative impact of 
youth learning centres

7KH� <RXWK� /HDUQLQJ� &HQWUH� �</&���
UXQ� E\� 3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK��
known for its innovation, opens its doors 
WR� LQGLYLGXDOV� DJHG� ��� WR� ��� IURP� VL[�
communities in Nilphamari district on 
6DWXUGD\V� WR�:HGQHVGD\V�� ,W� JUDQWV� WKHP�
access to computers and the internet and 
RႇHUV� WHFKQLFDO� H[SHUWLVH�� HQDEOLQJ� WKHP�
to nurture their talents and pursue their 
passions. The YLC comes fully equipped 
with educational resources, encompassing 
79V�� FRPSXWHUV�� GHVLJQDWHG� VSDFHV�
for inventive brainstorming, and areas 
dedicated to acquiring traditional handicraft 
skills. A tool gallery is also available for 
individuals learning trades like carpentry. 
Many of the centres’ attendees have 
experienced early school dropouts, viewing 
the YLC as a place to acquire the essential 
skills necessary to shape a more promising 
future for themselves.

,�FRPH�WR�</&�WR�EURZVH�WKH�LQWHUQHW�
DQG� OHDUQ�FRPSXWLQJ�VNLOOV�DV� ,�GRQ¶W�
have a smartphone or access to the 
internet due to lack of money,” stated 
Shoron.

Observing the centre, we witnessed young 
individuals actively acquiring computer skills 
while others engaged in batik printing, jute 

making, and papercrafts. Simultaneously, 
another group is immersed in learning 
photography, video editing, and graphic 
design.

,� KDYH� DOZD\V� EHHQ� LQWHUHVWHG� LQ�
the food industry but lacked the 
opportunity to gain knowledge. At the 
</&�� ,� OHDUQW�KRZ�WR� UXQ�D�EXVLQHVV��
$IWHU�WKDW��,�VWDUWHG�P\�RZQ�EXVLQHVV�
from home with my parents’ support. 
1RZ��P\� EXVLQHVV� LV� JURZLQJ�� DQG� ,�
DP� UHFHLYLQJ� RUGHUV� IURP� GLႇHUHQW�
RႈFHV�´�Ashfy explained.

He joined the centre when it opened in April 
�����DQG�QRZ�KH�KDV�WKH�VNLOOV�WR�VWDUW�KLV�
RZQ� IRRG� GHOLYHU\� EXVLQHVV�� 1HDUO\� ������
young people have passed through the 
doors of the YLC, or the ‘Door of Thoughts’ 
as it says on the doorframe. With the 
FRQWLQXHG� VXSSRUW� RI� 3ODQ� ,QWHUQDWLRQDO�
Bangladesh and our local partner USS, we 
hope that many more young people can use 
the centre to grow their skills and develop 
sustainable income opportunities to achieve 
¿QDQFLDO�LQGHSHQGHQFH�

Observing the centre, 
we witnessed young 
individuals actively 
acquiring computer 

skills while others 
engaged in batik 

printing, jute making, 
DQG�SDSHUFUDIWV��

6LPXOWDQHRXVO\��DQRWKHU�
group is immersed in 

learning photography, 
video editing, and 
JUDSKLF�GHVLJQ�



 

,�DP�WKH�¿UVW�ZRPDQ�LQ�WKH�&RPPXQLW\�
%DVHG�RUJDQL]DWLRQ� �&%2��JURXSV�RI�
our village to facilitate sessions for 
Speedy dissemination of forecast 
warnings, Community Preparedness 
and Safe movement to shelter, 
Coordination and communication with 
WDMCs and UDMCs, and Household 
FRQWLQJHQF\� SODQ�´� VDLG� )DWHPD�� D�
woman from the woman group of 
Patharghata who has adopted the 
STEP Project’s courtyard session 
discussions, she now conducts 
courtyard sessions with neighbours,”  
DVVHUWHG�E\�)DWHPD�

)DWHPD� UHVLGHV� LQ� WKH� %DUJXQD� 'LVWULFW��
the most cyclone-prone district in southern 
Bangladesh; she supports her husband in 
RSHUDWLQJ� D� JURFHU\� VKRS� LQ� WKH� DUHD�� ,Q�
addition to his grocery role, he engages 

LQ�VHDVRQDO�¿VK�GU\LQJ�ZRUN��%XW�� LQ�HYHU\�
cyclone season, they face a lot of asset 
damage. Access to information poses 
D� VLJQL¿FDQW� FKDOOHQJH� IRU� FRPPXQLW\�
PHPEHUV��SDUWLFXODUO\�ZRPHQ�OLNH�)DWHPD�LQ�
KHU�FRPPXQLW\��)XUWKHUPRUH��DV�D�ZRPDQ��
VKH� GRHVQ¶W� DOZD\V� ¿QG� D� ZHOFRPLQJ�
environment in various discussions within 
her community. However, the losses and 
damages she experienced during Cyclone 
Sidr have heightened her awareness 
of cyclones, prompting her to seek and 
participate actively in related discussions. 
Recognising the need, she willingly became 
part of the women’s group when Plan 
,QWHUQDWLRQDO� %DQJODGHVK�� LQ� FROODERUDWLRQ�
with SAP BD, initiated the formation of 
FRPPXQLW\�EDVHG� RUJDQLVDWLRQV� �&%2V��
WKURXJK� WKH�6WUHQJWKHQLQJ�)RUHFDVW�EDVHG�
Early Actions in Cyclone-Prone Coastal 
5HJLRQV� LQ� %DQJODGHVK� �67(3�� SURMHFW��
include women’s groups, adolescent 
clubs, and youth groups, which are 
designed to facilitate the local disaster 
PDQDJHPHQW� FRPPLWWHHV� �'0&V�� DQG�
VKHOWHU�PDQDJHPHQW�FRPPLWWHHV��60&V��LQ�
IXO¿OOLQJ�WKHLU�UHVSRQVLELOLWLHV�IRU�DQWLFLSDWRU\�
actions regarding cyclones. Later, she 
expanded her role to facilitate courtyard 
sessions for broader community groups, 
reaching beyond the Community-Based 
2UJDQL]DWLRQV� �&%2V��� ZKHUH� VKH� FRYHUV�
topics such as the rapid dissemination 
of special weather bulletins and forecast 
warnings, community preparedness, safe 

movement to shelters, coordination, and 
communication with Weather Disaster 
0DQDJHPHQW� &RPPLWWHHV� �:'0&V�� DQG�
Upazila Disaster Management Committees 
�8'0&V���DV�ZHOO�DV�KRXVHKROG�FRQWLQJHQF\�
SODQQLQJ�� :LWK� XQZDYHULQJ� FRQ¿GHQFH��
)DWHPD� LV� DW� WKH� IRUHIURQW� RI� GULYLQJ�
positive change within the people in her 
community. She leads the charge to build 
awareness and preparedness for cyclones, 
emphasising anticipatory actions based 
on timely warnings and early action plans. 
³,� DP�GHWHUPLQHG� WR� FRQWLQXH� WKLV� HႇRUW� WR�
raise awareness among more people. This 
way, they can equip themselves, follow the 
warning messages about cyclones, and 
minimise potential losses and damages.”

Empowering resilience 
Fatema’s journey leading 
cyclone anticipatory action in 
Patharghata
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Furthermore, as a 
woman, she doesn’t 

DOZD\V�¿QG�D�ZHOFRPLQJ�
environment in various 
discussions within her 
FRPPXQLW\��+RZHYHU��

the losses and damages 
she experienced 

GXULQJ�&\FORQH�6LGU�
have heightened her 

awareness of cyclones, 
prompting her to seek 

and participate actively 
LQ�UHODWHG�GLVFXVVLRQV�



³3UHYLRXVO\��,�ZDV�YHU\�IUXVWUDWHG�DV�,�
couldn’t continue studying and was not 
self-dependent. But after being self-
HPSOR\HG��,�DP�PXFK�PRUH�FRQ¿GHQW�
QRZ�� ,� IHHO� VWURQJ� EHFDXVH� QRZ� P\�
IDPLO\�YDOXHV�P\�RSLQLRQ��DQG�,�KDYH�
decision-making power in my family. 
My acceptance is increasing day by 
day in my family and surroundings. 
With the support of the CEMB project, 
,� EHFDPH� VNLOOHG� LQ� UHFRJQLVLQJ� WKH�
outside world and changing my life,”  
said Khadija, a peer leader and a 
shining example for the out-of-school 
peer group of Bhola district.

%HFDXVH� RI� WKH� ¿QDQFLDO� FULVLV�� .KDGLMD¶V�
education was about to stop after grade ten. 
6WLOO��ZLWK�KHU�HႇRUW�DQG�LQGRPLWDEOH�ZLOOSRZHU��
she continued her studies and completed 
WKH�+LJKHU�6HFRQGDU\�&HUWL¿FDWH��+RZHYHU��
at a certain point, due to extreme poverty, 
it was no longer possible to continue her 
studies. Through community consultation 
DQG� 3DUWLFLSDWRU\� 5XUDO� $SSUDLVDO� �35$��
PDSSLQJ�� DGROHVFHQWV� �RXW� RI� VFKRRO��ZKR�
have stopped studying or do not attend 
school are selected as peer members by 

Powerful and 
indomitable Khadija 

WKH� &(0%� �&RPEDWWLQJ� (DUO\� 0DUULDJH� LQ�
%DQJODGHVK�� SURMHFW� RI� 3ODQ� ,QWHUQDWLRQDO�
Bangladesh. Khadija was selected as a peer 
leader in her area after the process. She 
regularly attended the courtyard sessions 
of dropout school children. She discussed 
the issues around gender inequality, sexual 
and reproductive health and rights, child 

SURWHFWLRQ� DQG� DGYHUVH� HႇHFWV� RI� FKLOG�
marriage with her fellow members. 

She received training from the Technical 
7UDLQLQJ� &HQWHU� �77&��� /DWHU�� VKH� DSSOLHG�
for it in a private bank in Bhola and was 
selected as a computer operator. Now, she 
can contribute to her sister’s education and 

family expenses. Not only that, but after a 
few days at her job, she decided to continue 
her studies, and she got admitted to a 
national university for a graduate course. 
She is the only working adolescent in her 
area. Other adolescents in her locality are 
getting inspired by her. Previously, she was 
QRW�FRQ¿GHQW�HQRXJK�WR�H[SUHVV�KHU�RSLQLRQ�
or wish, and had no idea about the outer 
environment. 

However, the scenario has changed 
now. Seeing this transformation, the 
misconception of family and society has 
ended. She has decided to continue 
her studies and get admission to higher 
education for future betterment.
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“Cooperation within the family is 
pertinent by delegating household 
work among all the members, 
regardless of gender. This approach 
DVVLVWV� XV� LQ� HႈFLHQWO\� PDLQWDLQLQJ�
balance and harmony at home. Both 
men and women are responsible 
for doing all the household tasks. 
(YHU\RQH� FDQ� JHW� EHQH¿WWHG� IURP�
working together within the family,” 
stated Kohinur.

Kohinur’s family consists of six members. 
+HU�KXVEDQG�$VKUDE�	�VRQ�%HQD]LU�ZRUN�DV�
farmers. Benazir is married to a girl named 
Sohagi. After getting married, she handled 
all the household responsibilities like any 
RWKHU�IDPLO\�LQ�KHU�ORFDOLW\��,W�ZDV�D�UHJXODU�
practice in the families of her community to 
delegate all the household responsibilities 
to women and girls of the house. Kohinur 
got used to these traditional gendered work 
divisions. She was annoyed to witness her 
son helping her daughter-in-law. She learnt 
that men are the head and decision-makers 
of the family. Kohinur used to think that if 
Benazir supported Sohagi at household 
care work, the neighbours would laugh 
at them. Later, when Sohagi became the 
mother of a baby boy, Kohinur and her 
IDPLO\�VWDUWHG� IDFLQJ�GLႈFXOWLHV� LQ�KDQGOLQJ�
all the household tasks and taking proper 

care of the child and mother due to a lack 
of knowledge about maternal and neonatal 
FDUH�� 0HDQZKLOH�� 3ODQ� ,QWHUQDWLRQDO�
Bangladesh’s Gender Transformative 
(DUO\� &KLOG� 'HYHORSPHQW� �*H7(&'��
project, in collaboration with South 
Asia Partnership-Bangladesh, reached 
Kohinor’s locality. Kohinur heard about it 
from her neighbours and was eager to learn 
about its interventions. She was selected 
by the “Altaf Hawlader Bari Grandparents 
Club. There, she received orientation on 
the importance of delegation of household 
responsibilities and care works among all, 
roles of grandparents for ensuring equal 
participation of men and woman in the 
family, child and maternal care, tactics to 
adopt in regards to eliminating gender-
based violence at home and the roles of all 
family members for shaping a child’s overall 
development. Now, Kohinur’s son Benazir 
contributes to doing regular household tasks 
such as supporting in cooking, bringing 
water from a distance, household cleaning, 
feeding, teaching and playing with children. 
Now, Kohinur acknowledges the positive 
parenting approach. She regularly attends 
every monthly grandparent meeting. She 
awaits patiently to attend the awareness-
raising sessions and place their issues for 
WDQJLEOH� VROXWLRQV�� 6WDUWLQJ� LQ� ������ WKH�
project worked in areas such as Barguna 
Sadar Upazila and 7 Dhaka South City 
Corporation wards.

Breaking 
gender norms 
and transforming 
locality: Kohinur

Towards a Planned Future  Until We Are All Equal

7372

-HVPLQ�FRPHV�IURP�D�¿QDQFLDOO\�
struggling family where her 
parents work tirelessly to 
support them. Witnessing their 
dedication, Jesmin becomes 
increasingly focused on her 
VWXGLHV�� ,QLWLDOO\� VWDUWLQJ� KHU�
education at Shishu Bikash 
.HQGUD� �6%.��� UXQ� E\� 3ODQ�
,QWHUQDWLRQDO� %DQJODGHVK�� VKH�
progresses through primary 
school and secures admission 
to Dakhil Madrasa for secondary 
education.

,�DP�GHWHUPLQHG�WR�EHFRPH�
a teacher and support 
\RXQJ� JLUOV� 	� ZRPHQ� WR�
advance in their studies and 
FDUHHUV��DQG�,�DP�SUHSDULQJ�
myself accordingly,” Said 
Jesmin.

However, during her seventh-
grade year, the unexpected 
RXWEUHDN� RI� WKH� &29,'����
pandemic forces the closure 
RI� VFKRROV� LQGH¿QLWHO\�� $PLG�
WKLV� FULVLV�� 3ODQ� ,QWHUQDWLRQDO�
Bangladesh initiates the 
“Alternative Education Centre” 

to support sponsored children 
from grades one to nine, aiming 
to bridge the learning gap. 
Jesmin actively engages in this 
SURJUDP� DQG� UHDSV� VLJQL¿FDQW�
EHQH¿WV� IURP�LW��&RQWLQXLQJ�KHU�
participation in the alternative 
education centre, Jesmin 
becomes more dedicated to her 
studies, especially during her 
ninth and tenth-grade years. Her 
FRPPLWPHQW�SD\V�Rႇ�ZKHQ�VKH�
achieves an outstanding GPA of 
����� LQ� WKH� 66&� H[DPLQDWLRQ��
bringing her and her family 
immense joy.

With her sights set on becoming 
a teacher and advancing 
professionally, Jesmin’s future 
aspirations are bright. Her 
father expresses gratitude 
WRZDUGV� 3ODQ� ,QWHUQDWLRQDO�
Bangladesh for their timely 
educational support, which 
enabled Jesmin’s academic 
success and discouraged early 
marriage by emphasising the 
importance of education.Transformation 

& empowerment 
through education



“The garden wasn’t just about vegetables; it 
nurtured our dreams and brought newfound hope. 
The economic success was a game-changer. We 
improved our diet and turned the surplus into a 
steady income. This helped with our daily expenses 
and allowed us to invest in our education, securing 
a brighter future,” Smrity mentioned.

Climate-smart 
homestead garden for 
improved nutrition

Smrity is a student of class 9. She grew up 
in a vulnerable family where every penny 
mattered. With her father toiling as a day 
ODERXUHU� WR� VXSSRUW� WKHLU� IDPLO\� RI� ¿YH��
including three school-going siblings, the 
weight of education expenses became a 
constant struggle for them. One day, a school 
1XWULWLRQ�9ROXQWHHU�IURP�WKH�-RLQW�$FWLRQ�IRU�
1XWULWLRQ� 2XWFRPH� �-$12�� SURMHFW� RI� 3ODQ�
,QWHUQDWLRQDO� %DQJODGHVK� YLVLWHG� 6PULW\¶V�
community. The volunteer taught them about 
WKH�EHQH¿WV�RI�KDYLQJ�VHDVRQDO�YHJHWDEOHV��
QXWULWLRQDO�EHQH¿WV��DQG�FKLOG�VDIHJXDUGLQJ��
The volunteer and her teachers practically 
taught them how to prepare a climate-
smart vegetable garden in our school 
playground in a child-friendly manner. 
She encouraged them to replicate this 
gardening technique at Smrity’s household 
level. She found immense inspiration. 

Smrity made a climate-smart vegetable 
garden at home to lighten her father’s load. 
She worked with her sibling and mother 
for days, transforming her small backyard 
LQWR�D�ÀRXULVKLQJ�YHJHWDEOH�JDUGHQ��6PULW\�
carefully chose vegetables like vibrant 
tomatoes, leafy spinach, cabbage, and 
hearty carrots, considering climate issues in 
her area. The garden became successful, 
RႇHULQJ�KHU�IDPLO\�D�UHJXODU�VXSSO\�RI�IUHVK�
and nutritious vegetables. But it didn’t stop 
there; she realised she could sell the surplus 
in the market. This turned her little garden 
into a source of income, easing her father’s 
struggles using climate-smart technology 
and improved production systems.   

The impact was profound. Not only did they 
enjoy healthier meals, but the extra income 
also made education more manageable for 
KHU�DQG�KHU�VLEOLQJV��,Q�WKH�PRGHVW�EDFNGURS�
of their backyard, their homestead garden 
became a symbol of resilience and triumph. 
Her little initiative didn’t just change their 
meals; it transformed their lives, showing 
them the power of a small garden to create 
D�ELJ�GLႇHUHQFH�
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6PULW\�PDGH�D�
climate-smart 
vegetable garden 
at home to lighten 
KHU�IDWKHU¶V�ORDG��
6KH�ZRUNHG�ZLWK�
her sibling and 
mother for days, 
transforming her 
small backyard 
LQWR�D�ÀRXULVKLQJ�
YHJHWDEOH�JDUGHQ��
6PULW\�FDUHIXOO\�
chose vegetables like 
vibrant tomatoes, 
leafy spinach, 
cabbage, and hearty 
carrots, considering 
climate issues in her 
DUHD�



,W� ZDV� DQ� H\H�RSHQLQJ� H[SHULHQFH� IRU� KHU� HQWLUH� IDPLO\��
who are all well aware of it. The project works immensely 
to enhance the knowledge and capacity building of 
the parents because if they can obtain developmental 
NQRZOHGJH��LW�ZLOO�DVVLVW�WKHP�LQ�DSSO\LQJ�HႇHFWLYH�SDUHQWLQJ�
practices. As parents’ knowledge and child development 
are interrelated,” asserted Khadiza, a mother of three 
daughters. 

Uplifting parents in the 
community through 
practical parenting 
sessions

Khadiza resides in the Kurigram district of 
Bangladesh. She lives in a very secluded 
area. There is no transportation facility 
to carry out any business. Considering 
disrupted communication, they cannot 
access basic facilities such as health, 
education, employment, etc. Besides being 
a day labourer, her husband struggles to 
¿QG�DOWHUQDWLYH�HPSOR\PHQW�RSSRUWXQLWLHV�WR�
PHHW�WKHLU�EDVLF�IDPLO\�QHHGV��,Q�KHU�ORFDOLW\��
child marriage is a burning issue, and most of 
the girls and women are a victim of it, mainly 
because of socioeconomic conditions, 
social norms, traditional stereotypes, etc. 
Likewise, Khadiza was also preparing to 
discontinue her daughter’s education. She 
was making necessary arrangements for 
her eldest daughter’s wedding. Since they 
could not purchase educational materials 
and had to bear the expenses for other 
essential requirements, she was only 
focusing on the opportunity to cut their 
family expenses by reducing the number of 
family members. And she thought marriage 
ZDV�WKH�RQO\�VROXWLRQ�IRU�LW��,Q�WKLV�ZD\��ERWK�
parents will be free from the responsibilities 
of taking care of their daughter and from 
social insecurity. 

Meanwhile, Empower Girls, through 
the Education and Skills project of Plan 
,QWHUQDWLRQDO� %DQJODGHVK�� VWDUWHG� WR�
implement its activities in local schools 
in Kurigram, including her daughter’s 
school. Khadiza got acquainted with the 

“parenting session” activities through the 
project’s intervention. There, she received 
sessions on sexual Reproductive Health 
�65+��� SHUVRQDO� K\JLHQH� PDQDJHPHQW��
safeguarding, risk factors of early marriage, 
mental health and the importance of 
education for the girl child. She was 
KHDYLO\� LQÀXHQFHG� E\� WKRVH� VHVVLRQV��
communicated with one of the personnel 
from the project, and started to seek support 
for her daughter’s education. She realised 
WKH� GHWULPHQWDO� HႇHFWV� RI� HDUO\� PDUULDJH�
and soon corrected her misconception. 
Later, she convinced her husband and let 
her daughters study further. 
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Empower Girls, 
through the Education 
DQG�6NLOOV�SURMHFW�RI�
Plan International 
Bangladesh, started to 
implement its activities 
in local schools in 
Kurigram, including 
KHU�GDXJKWHU¶V�VFKRRO��
Khadiza got acquainted 
with the “parenting 
VHVVLRQ´�DFWLYLWLHV�
through the project’s 
LQWHUYHQWLRQ�



Shadona, an adolescent, lives in one of the 
most disaster-prone parts of Bangladesh. 
Every year, her village in the Kurigram 
GLVWULFW�LV�KLW�E\�ÀRRGV��VWRUPV�DQG�OLJKWQLQJ�
strikes, causing massive damage to homes, 
livelihoods and infrastructure, particularly 
roads that can be swept away instantly by 
deadly landslides.  

The roads are often impassable, so 
ZH� FDQQRW� JHW� WR� VFKRRO�� :H� VXႇHU�
a lot from the impact of disasters.” 
“We learnt how to conduct a risk 
assessment to identify the risks 
to our school and how to plan for 
HPHUJHQFLHV��,�QRZ�NQRZ�ZK\�KDYLQJ�
a disaster risk plan is important and 
how disasters can impact students’ 
lives, especially girls,” explains 
Shadona.

,Q� UXUDO�SDUWV�RI� WKH�FRXQWU\�� WKH�GLVUXSWLRQ�
of children’s education is common due to 
ÀRRGV�DQG�F\FORQHV��ZKLFK�GDPDJH�DFFHVV�
roads and school buildings and materials, 
preventing children from going to school 
and, in some cases, forcing them to drop 
out altogether. To provide children with a 
safer environment in which to learn, Plan 
,QWHUQDWLRQDO� %DQJODGHVK� LV� LPSOHPHQWLQJ�

a three-year Gender Responsive School 
DQG�&RPPXQLW\�6DIHW\�,QLWLDWLYHV��*56&6,��
project in four secondary schools in the 
district. As part of the project, Shadona 
became a member of a student task 
force group which prepares children for 
emergencies that regularly disrupt their 
lives. Girls are more likely to drop out of 
school to save on school fees or to spend 
more time fetching water. At the same time, 
women are often left out of the conversation 
about adapting to climate change, even 
though they are sometimes in the best 
position to provide solutions. 

Jahanara Begum, a teacher at Shadona’s 
school, explained that,

The initiative has provided students 
and teachers a platform for learning 
DQG� WUDQVIHUULQJ� NQRZOHGJH�� ,W� KDV�
created a space for students and 
teachers to share their issues. Earlier, 
when there were issues, the students 
did not know how to raise them. Now 
they feel comfortable discussing them 
with their friends and teachers.”   

After conducting their risk assessment, 
Shadona and her team discovered that 
VRPH� LVVXHV� ZHUH� DႇHFWLQJ� WKHLU� VFKRRO¶V�

safety, particularly girls’ welfare. There were 
many problems regarding a safe learning 
environment, including unsafe classrooms, 
poor wash facilities and no common room 
space for girls to participate in after-school 
activities. During a community meeting the 
VHFRQGDU\�HGXFDWLRQ�RႈFHU�DOVR�DWWHQGHG��
the student task force decided to share 
WKHLU� DVVHVVPHQW� ¿QGLQJV� ZLWK� VWXGHQWV��
teachers, community members, and local 
government representatives. Based on the 
ULVN�DVVHVVPHQW�¿QGLQJV��WKH\�VXFFHVVIXOO\�
mobilised new funding and completed the 
renovation work of two classrooms. The 
students felt safer and more comfortable in 
these classrooms than before.
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Disaster-savvy 
students 
assess the risks
in their school 

$IWHU�FRQGXFWLQJ�
their risk assessment, 
6KDGRQD�DQG�KHU�
team discovered that 
some issues were 
DɣHFWLQJ�WKHLU�VFKRRO¶V�
safety, particularly 
JLUOV¶�ZHOIDUH��7KHUH�
were many problems 
regarding a safe learning 
environment, including 
unsafe classrooms, poor 
wash facilities and no 
common room space for 
girls to participate in 
DIWHU�VFKRRO�DFWLYLWLHV�
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:KHQ�,� IHOW� WKDW� ,�ZDV�D�EXUGHQ� WR�P\�SDUHQWV�� LW�KXUW�
PH�PXFK�� EXW� ,� KDG� QR� ZD\� RWKHU� WKDQ� WR� VWD\� KHUH�
with my parents. There were no opportunities for 
D�JLUO� WR�HDUQ�PRQH\��$V� ,�KDYH�D�EDE\�� ,� MXVW� WULHG� WR�
VXUYLYH� IRU�P\�EDE\��1RZ� ,� IHHO�PXFK�EHWWHU�EHFDXVH�
,�FDQ�HDUQ�DQG�VXSSRUW�P\VHOI�DQG�P\�FKLOG��,�ZDQW�WR�
continue my education and send my child to school. 
,�GUHDP�RI�JURZLQJ�P\�VPDOO�EXVLQHVV�DQG�EHFRPLQJ�
VHOI�VXႈFLHQW��,�ZDQW�WR�VHW�DQ�H[DPSOH�IRU�RXU�VRFLHW\�´�
Shahina added.

She is an adolescent girl from Cox’s Bazar, Bangladesh. When 
VKH�ZDV� MXVW� ����6KH�ZDV� IRUFHG� LQWR�PDUULDJH�DIWHU� ¿QLVKLQJ�
��WK�JUDGH�VLQFH�KHU� IDWKHU�ZDV�D� ULFNVKDZ�SXOOHU��DQG� LW�ZDV�
tough for him to look after three children. After three years, she 
became a mother. Later on, her marriage ended. She was sent 
back to her parents’ place. She felt burdened because she wasn’t 
HDUQLQJ�PRQH\�DQG�EHFDPH�IUXVWUDWHG��,Q�KHU�FRPPXQLW\��PDQ\�

Shahina’s 
Journey towards 
enlightenment

6KDKLQD�ZDV�
among the 

IDPLOLHV�LGHQWL¿HG�
and enrolled in a 
training program 

to acquire work 
skills and the 
know-how to 

manage a small 
EXVLQHVV�

people aren’t aware of children’s and women’s rights, 
empowerment, and the importance of education. 
This leads to problems like child labour, drug dealing, 
sexual harassment, early and forced marriages, 
SRO\JDP\��GRZU\�LVVXHV��WUDႈFNLQJ��DQG�NLGQDSSLQJV��
+RZHYHU�� D� VLJQL¿FDQW� FKDQJH� EHJDQ� LQ� -XO\� ������
ZKHQ�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK��3,%��WHDPHG�XS�
ZLWK�WKH�%DQJODGHVK�,QVWLWXWH�RI�7KHDWUH�$UWV��%,7$��
WR�NLFN�VWDUW�WKH�³-RLQLQJ�)RUFHV�IRU�&KLOG�3URWHFWLRQ�LQ�
(PHUJHQFLHV´��-)�&3L(��SURMHFW�RI�3ODQ�,QWHUQDWLRQDO�
Bangladesh. They aimed to tackle these issues by 
raising awareness, empowering the community, and 
EXLOGLQJ�WKHLU�VNLOOV��,Q�'HFHPEHU�������DV�SDUW�RI�WKH�
program, they held a special session in Shahina’s 
YLOODJH�FDOOHG�D�3DUWLFLSDWRU\�5XUDO�$SSUDLVDO� �35$���

7KH� DLP� ZDV� WR� ¿QG� IDPLOLHV� QHHGLQJ� VXSSRUW��
especially those with vulnerable children. Shahina 
ZDV�DPRQJ� WKH� IDPLOLHV� LGHQWL¿HG�DQG�HQUROOHG� LQ�D�
training program to acquire work skills and the know-
how to manage a small business. Shahina received 
startup support of Twelve Thousand Taka to explore 
small-scale opportunities. With the support she 
received, Shahina bought a pregnant goat with the 
¿UVW� LQVWDOPHQW� DQG� XVHG� WKH� VHFRQG� LQVWDOPHQW� WR�
start poultry farming and grow vegetables. Now she 
has three goats, eggs and chicken from her hens, 
and fresh vegetables from her garden, and she’s 
making money.



$NKL��D���WK�JUDGHU��OLYHV�LQ�D�GLVWDQW�DUHD�RI�
Kurigram with her mother and two siblings. 
As the only wage earner in the family, her 
mother works hard on farmlands as a day 
labourer to support her children. However, 
she cannot manage to work every day, and 
on such days, she barely has any savings 
WR� VXVWDLQ��$ႇRUGLQJ�PHDOV� WZLFH� D� GD\� LV�
already a struggle for Akhi’s family; when 
her mother cannot work, they can hardly eat 
once a whole day. 

7KH�&KLOG�1RW�%ULGH� �&1%��SURMHFW�RI�3ODQ�
,QWHUQDWLRQDO� %DQJODGHVK� LGHQWL¿HG� KHU�
family as the most vulnerable and took 
the family under the project following 
3DUWLFLSDWRU\� 5XUDO� $SSUDLVDO� �35$��
methods. 

Under the intervention, she enrolled in a 
mobile servicing training program to provide 
¿QDQFLDO�VXSSRUW�IRU�WKH�IDPLO\�DQG�KHOS�KHU�
younger sister, who is currently in 8th grade, 
stay in school. 

,Q�0D\� ������$NKL� VWDUWHG� OHDUQLQJ�PRELOH�
servicing in a local repair shop near her 
residence. The day-long practice session 
is provided by local entrepreneurs starting 
IURP� ��� DP� WR� �� SP� IRU� ��� GD\V�� � $IWHU�
completing the training, she purchased 
some equipment for mobile servicing, such 
as a power supply, hot gun, quick charger, 
etc. And she started working from her 
residence.  

³1RZ� ,� DP� TXLWH� VRXQG� ZKHQ� UHSDLULQJ�
EXWWRQ�IHDWXUH�� SKRQHV�� ,� ZDQW� WR� VWDUW�
UHSDLULQJ�VPDUWSKRQHV�QH[W�� ,� DP� WU\LQJ� WR�
get a shop servicing mobile phones in a 
marketplace to get more orders,” said Akhi. 
She also continued by saying, 

³,�FKDUJH����±�����WDNDV�DV�D�VHUYLFLQJ�IHH�
SHU�PRELOH�VHW��,�JHW�RUGHUV�UHJXODUO\���1RZ��
P\� GDLO\� LQFRPH� LV� DURXQG� ���� WDNDV�� ,�
invest some of the money in my business as 
well as helping my mother to buy groceries.” 

7KH�&KLOG�1RW�%ULGH� �&1%��SURMHFW�RI�3ODQ�
,QWHUQDWLRQDO� %DQJODGHVK�� IXQGHG� E\� 15.�
Telethon, has implemented a mentor-
mentee approach for developing technical 
skills for the youths, especially young 
women, to be involved in income-generation 
activities for their economic empowerment. 
Challenging the social norms, Akhi 
participated in economic empowerment 
intervention with that approach to learn 
mobile phone servicing. She broke the 
perception of a ‘man’s job’ and moved 
forward with knowledge and skill to become 
self-dependent. 

(DUOLHU��,�WKRXJKW�VHUYLQJ�PRELOH�ZDV�D�
man’s job requiring much knowledge. 
However, my mindset has changed 
DIWHU� UHFHLYLQJ� WKH� WUDLQLQJ�� ,� EHOLHYH�
any girl can service mobile easily if 
she can gain proper knowledge like 
me,” said Akhi. 

There is no 
such thing as 
‘men’s jobs’ 
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3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK¶V� *LUOV� )RRWEDOO� 3URMHFW� VWDUWHG�
involving secondary school girls in eight districts in the Rajshahi 
division, primarily based on experience, and the project may be 
gradually extended to other divisions. 

Plan always believes that girls’ participation and increased skills in 
football will contribute to their empowerment process, and they can 
transform their knowledge and experiences into their own future lives 
DQG�WKH�OLYHV�RI�DOO�DURXQG��,Q�WKH�VHOHFWLRQ�URXQG���PDWFKHV�IRU�HDFK�
GLVWULFW�����JLUOV�ZHUH�QRPLQDWHG�IRU�D�GLVWULFW�FDPS��8QGHUSULYLOHJHG�
SOD\HUV�JRW�SUHIHUHQFHV�LQ�WKLV�URXQG��,Q�WKH�FDPS�URXQG��WKHUH�ZDV�
D����GD\�ORQJ� UHVLGHQWLDO� FDPS� LQ�HDFK�GLVWULFW� XQGHU� WZR� IRRWEDOO�
FRDFKHV��/LIH�VNLOO�VHVVLRQV�ZHUH�FDUULHG�RXW�WR�EXLOG�FRQ¿GHQFH�DQG�
increase rights-related awareness. 

5DMVKDKL�GLVWULFW�WHDP�ZRQ�WKH�³3ODQ�8����JLUOV�IRRWEDOO�FKDPSLRQVKLS�
����´�¿QDO�PDWFK��7KH�WHDP�GHIHDWHG�WKH�1DWRUH�GLVWULFW�WHDP�E\����
JRDOV��7KH�FRPSHWLWLYH�¿QDO�PDWFK�RI�WKH�WRXUQDPHQW�ZDV�KHOG�RQ�
�� )HEUXDU\� ����� DW� WKH�5DMVKDKL� 3K\VLFDO� &ROOHJH� ¿HOG� DQG�ZLWK�
VXSSRUW� IURP� 81,4/2�� 3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK� DQG� WKH�
Directorate of Sports jointly organised the event.

Plan U-15 
Girls Football 
Championship 2015



We have received real-life skills lessons 
that encompassed a range of psychosocial 
competencies and interpersonal abilities 
ZLWKLQ�XV��,W�HPSRZHUHG�XV�WR�PDNH�LQIRUPHG�
choices, solve problems, think critically and 
FUHDWLYHO\��FRPPXQLFDWH�HႇHFWLYHO\��HVWDEOLVK�
healthy relationships, and show empathy 
towards others. While theoretical knowledge 
is commonly acquired, developing strength 
DQG� FRQ¿GHQFH� SURSHOV� LQGLYLGXDOV� IRUZDUG�
and guides them towards their goals,” 
Mohammed said.

From peer leader to 
teacher inspiring the 
next generation with 
life skills education

Mohammed is an optimist adolescent from 
Kutupalong Rohingya Refugees Camp, 
Cox’s Bazar, Bangladesh. His father is a 
tailor at the camp. Mohammed is a successful 
WHDFKHU� DW� D� /HDUQLQJ� &HQWUH� �/&�� DQG�
holds the position of a youth leader. Before 
MRLQLQJ� WKH� &KDPSLRQV� RI� &KDQJH� �&R&��
SURMHFW� RI� 3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK�
as a young participant, Mohammed was a 
high school student and a local advocate for 
the rights of Rohingya youth. By engaging 
in the CoC project, he had the opportunity 
to attend various sessions focused on 
life skills, covering subjects like Sexual 
DQG� 5HSURGXFWLYH� +HDOWK� 5LJKWV� �65+5���
*HQGHU�%DVHG�9LROHQFH��*%9���'UXJV�DQG�
+XPDQ�7UDႈFNLQJ��WKH�FKDOOHQJHV�IDFHG�E\�
DGROHVFHQWV�� DQG� 3DUHQWKRRG� DQG� )DPLO\�
Planning Methods. Consequently, he gained 

extensive knowledge and expertise in 
several areas of life skills from the sessions. 

Recognising his expertise and exemplary 
behaviour, he was chosen as a Peer Leader 
among his fellow adolescents. While serving 
as a paid Peer Leader in the CoC project 
IRU� RQH� \HDU�� KH� HႇHFWLYHO\� VXSSRUWHG� DQG�
conducted numerous sessions on life skills 
IRU� DGROHVFHQWV� DQG� IULHQGV� LQ� GLႇHUHQW�
locations such as shops and shelters. 
However, due to budget constraints within 
the CoC project, he could not continue as a 
Peer Leader. 

Therefore, he applied for a position in 
another non-governmental organisation 
�1*2��$V�D� UHVXOW�� KH�ZDV� VHOHFWHG�DV�D�
5RKLQJ\D� 7HDFKHU� �57�� DW� WKH� OHDUQLQJ�
centre operated by an NGO. Although his 
primary role is now that of a teacher, he 
occasionally conducts life skills sessions 
for adolescents, particularly when he has 
free time. 

Mohammed expressed his belief and 
highlighted the importance of these 
sessions for this group of people. He further 
added the knowledge which navigated their 
OLYHV�LQ�D�SRVLWLYH�	�SURGXFWLYH�PDQQHU�
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Our activation initiative 
has always encouraged 

the facilitators and 
caregivers to develop 

toys from local materials 
close to hand and easy 

to manoeuvre into 
VRPHWKLQJ�EHDXWLIXO��

I always work for this 
cause, and children of 

my block seem to enjoy 
this very much and 

participate with me in 
PDNLQJ�WKHVH�
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My dream of becoming an 
HQWUHSUHQHXU� FDPH� WUXH�� ,W� KDV�
FKDQJHG�RXU�OLYHV��,�KDYH�EHFRPH�
an independent woman covering 
most of my family expenses,” 
Kalpana mentioned.

Kalpana is a small entrepreneur in the 
Barguna district of Bangladesh. She 
does all the household chores and 
takes care of her children. She has 
two daughters and one son. Kalpana’s 
KXVEDQG� LV� D� ¿VKHUPDQ�� WKHUHIRUH��
carrying on the children’s education 
while maintaining their expenses 
is challenging. Her son’s name is 
listed as a sponsored child on Plan 
,QWHUQDWLRQDO�%DQJODGHVK��VR�.DOSDQD¶V�
name and information were taken as a 
participant in self-employment by the 
SOYEE Component. Kalpana was 
VHOHFWHG� DV� D� EHQH¿FLDU\� PHPEHU� RI�
WKH�62<((�FRPSRQHQW�LQ��VW�ZHHN�RI�
-DQXDU\�������$IWHU�EHLQJ�FKRVHQ�DV�D�
project participant, Kalpana received 
training sessions on- the ‘’Start Your 
%XVLQHVV��6<%�¶¶�WUDLQLQJ�DQG�µ¶,QFRPH�
*HQHUDWLQJ� $FWLYLW\� �,*$�¶¶� WUDLQLQJ�
provided by the SOYEE component 
RI� 3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK��

Kalpana building a 
sustainable future

Upon completing the training, the 
SOYEE component of SAP-Bangladesh 
SURYLGHG�KHU�ZLWK�¿QDQFLDO�VXSSRUW�RI�7N�
������WKURXJK�0RELOH�E.DVK�WR�KHOS�KHU�
start a small business according to her 
needs.

$IWHU�UHFHLYLQJ�������7DND��VKH�ERXJKW�
a goat with some money, and as she and 
her husband had previous experience, 
they started making bamboo handicraft 
materials. Presently, she has four goats, 
and every month, she receives income 
ZRUWK� 7.� ������ SHU� PRQWK� IURP� WKH�
bamboo industry. After running all the 
family’s expenses from the bamboo 
industry’s income, she started the 
EXVLQHVV� RI� EHWHO� EDUJH� RQ� DERXW� ��
per cent of the land beside her house. 
The income from betel barge is about 
���� WKRXVDQG� WDND� SHU� PRQWK�� PDNLQJ�
Kalpana a self-reliant woman. The 
SOYEE component of SAP-Bangladesh 
has introduced Kalpana to various 
government and private organisations, 
which gave her more courage to be self-
VXႈFLHQW�� 1RZ�� VKH� FDQ� DOVR� FRQWLQXH�
her sons’ and daughters’ studies. She 
is saving money and living happily with 
her husband and children.

Rajia is a well-known district 
adolescent club member under the 
Strengthening Health Outcomes for 
:RPHQ�DQG�&KLOGUHQ� �6+2:��SURMHFW�
RI� 3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK� LQ�
the Nilphamari district of Bangladesh. 
Rajia sometimes felt that her family 
members misunderstood her like 
any other adolescent. Therefore, 
adolescent Rajia felt insecure and 
couldn’t concentrate on her studies. 
Meanwhile, the Peer leader from the 
SHOW project informed her about the 
psychosocial services of the SHOW 
project, supported by the Moner-
%RQGKX�)RXQGDWLRQ�

Our school was shut down for a 
ORQJ� WLPH�GXH� WR�&29,'�����VR� ,�
couldn’t move outside and share 
my feelings and anxiety with 
IULHQGV��,�IHOW�UHOLHYHG�WR�VHHN�WKH�
psychosocial support arranged by 
3ODQ�	�0RQHU�%RQGKX� WR� UHGXFH�
P\� PHQWDO� VWUHVV�� ,� VKDUHG� P\�
issues with them, and they 
encouraged me to free up and 
GLVFXVV� ZLWKRXW� KHVLWDWLRQ�� ,� IHOW�
comfortable and let it all go. Later, 
,� LQIRUPHG�P\� IULHQGV� WR� UHFHLYH�

psychosocial support through 
mobile phone,” Rajia Stated.

SHOW project has provided 
psychosocial support through the 
agency Moner Bondhu, by which 
adolescent boys and girls, along with 
other community people, can reduce 
WKHLU� DQ[LHW\� GXH� WR� WKH� &29,'����
situation. This support improved their 
mental health and reduced stress in 
this pandemic situation.

SHOW project was a four-and-
D�KDOI�\HDU� ������������ JHQGHU�
transformative initiative to increase 
the quality, availability, utilization and 
accountability of essential Maternal, 
1HZERUQ� DQG� &KLOG� +HDOWK�6H[XDO�
DQG� 5HSURGXFWLYH� +HDOWK� �01&+�
65+�� VHUYLFHV�� ,W� DLPHG� WR� UHGXFH�
maternal and child mortality amongst 
marginalized and vulnerable women, 
VSHFL¿FDOO\� DGROHVFHQW� JLUOV�� DQG� WKHLU�
FKLOGUHQ�LQ�WDUJHWHG�UHJLRQV�DFURVV�¿YH�
FRXQWULHV� �%DQJODGHVK�� *KDQD�� +DLWL��
1LJHULD�DQG�6HQHJDO��

Ensuring 
adolescents’ mental 
health and wellbeing



Towards a Planned Future  Until We Are All Equal

8988

Champion 
˗˘˕˔˧˘˥�ʴ˦˛Ѓ˔

My parents were separated 
ZKHQ� ,�ZDV�YHU\�\RXQJ��DQG�
my grandparents raised me. 
My mother works in a garment 
factory near Dhaka and only 
comes during Eid. My father 
VWDUWHG� DQRWKHU� IDPLO\�� DQG� ,�
never knew a father’s love,” 
$VK¿D�6WDWHG�

$VK¿D� LV� NQRZQ� DV� D� FKDPSLRQ�
debater, an active member of the 
youth forum, a student cabinet 
leader, and a motivator who 
resides in Bangladesh’s Kurigram 
district. 

Her Grandmother is her best 
friend and biggest supporter. 
She encouraged her to get all the 
degrees and become a magistrate. 
Whenever she brings trophies, 
they shed tears. “You see, when 

opportunities are created, children 
from a needy family grab it. This 
LV�ZKDW�WKH�%XLOGLQJ�%HWWHU�)XWXUHV�
IRU� *LUOV� �%%*)�� SURMHFW� RI� 3ODQ�
,QWHUQDWLRQDO�%DQJODGHVK�LV�GRLQJ�
to me. There are events after 
events, discussions, seminars 
and meeting people from all walks 
of life who clap for you and show 
HQFRXUDJHPHQW��,�KDYH�QR�WLPH�WR�
think about a husband; my studies 
matter most!” 

$VK¿D¶V� JUDQGPRWKHU�PHQWLRQHG��
“never asked for extra money as 
a child to buy knick-knacks. She 
would have understood that we 
had no extra cash in the house. To 
pay for her educational expenses, 
she coaches. My granddaughter 
already received Jayita, a national 
award in the education category.” 

She is preparing for her school 
¿QDO� H[DP� DQG� LV� GHWHUPLQHG� WR�
become a well-known magistrate 
one day.

%HLQJ�D�VSRQVRUHG�FKLOG��,�DP�DQ�
DPEDVVDGRU�IRU�P\�FRPPXQLW\�� ,�
ask my family members, friends, 
and neighbours to stay home, 
wear a mask when going outside, 
and wash their hands frequently 
with soap to stay safe from this 
deadly virus.” said Raziya.

,Q�WKH�5DQJSXU�GLYLVLRQ��DQ�DGROHVFHQW��
Raziya, a sponsored child of Plan 
,QWHUQDWLRQDO�%DQJODGHVK�DQG�DQ�DFWLYH�
member of the Girls Action Team at her 
school, has emerged as an example 
of awareness and community service 
GXULQJ�WKH�&29,'����SDQGHPLF��6LQFH�
0DUFK� ��� ������ ZKHQ� %DQJODGHVK�
UHSRUWHG� LWV� ¿UVW� FRQ¿UPHG�&29,'����
cases, Raziya has been on a mission 
to protect her community. Raziya’s 
DZDUHQHVV� DERXW� &29,'���� DQG�
preventive measures began during 
Girls Action Team meetings at her 

school. With schools closed across 
Bangladesh, she used her free time to 
create face masks. Being the daughter 
of a tailor, Raziya collaborated with her 
mother to craft masks using leftover 
cloth from her mother’s tailoring 
business. The impact of Raziya’s 
initiative was visible in her community, 
where everyone used her homemade 
masks. Additionally, she actively taught 
community people proper handwashing 
tactics. Remarkably, no one in Raziya’s 
community has tested positive for 
the virus, and she is determined to 
maintain this success.

Rupali, Raziya’s neighbour, praised 
KHU�HႇRUWV�DQG�VWDWHG��³5D]L\D�KDV�VHW�
an example by providing us with face 
PDVNV��,�JRW�D�PDVN�IUHH�RI�FRVW��3RRU�
people in the rural community like us 
were unaware of the importance of 
wearing a mask, but Raziya has made 
it possible with her initiative.”

Raziya’s Inspiring efforts 
amidst the pandemic 
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Noor is a facilitator living at the Rohingya Refugee 
Camp with her husband and two sons. Noor was born 
in Buthidaung, Myanmar. She studied in Myanmar up 
to standard eight. Later, she got married to Taher. 
Taher was a shopkeeper in Myanmar, and Noor 
was a housewife. Taher went to Malaysia for better 
income. Noor and her sons lived with her parent. 
'XULQJ�WKH�LQÀX[�LQ�������7DKHU¶V�ZKROH�IDPLO\�FDPH�
WR� .XWXSDODQJ�� IDFLQJ� D� ORW� RI� VXႇHULQJ��'XH� WR� WKH�

Noor promoting 
interactive and 
engaging
learning session 

crisis, Taher came directly to Kutupalang, Cox’s 
Bazar and met with his family. Noor came with her 
WZR�VRQV�DQG�PRWKHU�LQ�ODZ� WR�%DQJODGHVK� LQ������
through the local broker. When she came here, she 
joined the BRAC learning centre. There were very 
few females who could read and write in the camp. 
She got the job quickly and conducted classes for 
SUH�SULPDU\� OHDUQHUV� �DJHG� �� WR� ���� 6KH� YLVLWHG� WKH�
learners’ families if they did not come two or more 
days a week. She worked here for seven months. 
,W�ZDVQ¶W�HDV\�WR�PDQDJH�WKH�UHVSRQVLELOLW\�RI�GRLQJ�
household work. She did not have any helping hand 
in the family. She and Taher planned to control the 
birth of more children. 

1RRU� MRLQHG�ZLWK�-3)���SURMHFW�RI�3ODQ� ,QWHUQDWLRQDO�
%DQJODGHVK�DV�DQ�2XWUHDFK�7XWRU� �)DFLOLWDWRU���6KH�
joined in the middle of the project and received some 
learning materials from another learning centre. 
Some of them were damaged and out of work. She 
did not know how to use the materials in the class. 
Teaching how to count numbers or calculate addition 
DQG�VXEWUDFWLRQ�ZDV�PRUH�GLႈFXOW��)HPDOH� OHDUQHUV�
were not interested in following the class attentively. 
Sometimes, she used standard items such as leaves, 
EDPERR�VWLFNV�� HPSW\�SDFNHWV�RI� FRႇHH�� VRDS�� HWF��
,W�ZDV�QRW�VXVWDLQDEOH�RU�XVHG� IRU�D� ORQJ� WLPH��6KH�
could remember the fun games in the class that she 
played with her classmates in the school in Myanmar. 
,W�UDLVHG�KHU�FRQ¿GHQFH�OHYHO� LQ�WHDFKLQJ�DV�D�JRRG�
teacher. Noor received new teaching-learning 
PDWHULDOV� LQ� WKLV� SKDVH�� VXFK� DV� ÀDVKFDUGV� ZLWK�
pictures, counting charts, alphabet charts, and yearly 
calendars. She is very much happy using these aids 
in the class.

The learners are more attentive when they see 
an alphabet card in my hand. They imagine 
the picture of the opposite side with the letter. 
,W� PDNHV� WKH� FODVV�PRUH� DFWLYH� SDUWLFLSDWLRQ�
of learners and creates competition to learn 
quickly,” Noor emphasised.   

She also applied her experiences and skills in 
awareness-raising sessions on early and child 
PDUULDJH�� WUDႈFNLQJ�� FOHDQOLQHVV� DQG� K\JLHQH� DQG�
&29,'����ZLWK�OHDUQHUV�DQG�FRPPXQLW\�SHRSOH��1RRU�
raises awareness among the block people, and they 
clean the common toilet regularly on their own. They 
use enough water for the toilet. Noor never thought 
that she would be able to do a job and earn money 
for her family.

1RRU�UDLVHV�
awareness among 
the block people, 
and they clean 
the common 
toilet regularly 
RQ�WKHLU�RZQ��
They use enough 
water for the 
WRLOHW��1RRU�QHYHU�
thought that she 
would be able to 
do a job and earn 
money for her 
IDPLO\�
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Mim has been supporting the education 
of marginalized students as a Big Brother 
%LJ� 6LVWHU�%%%6� �9ROXQWHHU� 7XWRU�� VLQFH�
2FWREHU� ������ 6KH� WXWRUV� WR� VXSSRUW� ���
�QLQH�� VWXGHQWV� XQGHU� WKH� &KLOG� %ULJKW� WR�
Bookworm-Christmas Calendar Project of 
3ODQ�,QWHUQDWLRQDO�%DQJODGHVK��LPSOHPHQWHG�
E\�68529,�LQ�'KROSXU��-DWUDEDUL��'KDND�

Working as a Big Brother Big Sister-
BBBS tutor motivated me to work for 
marginalised children’s development. 
,� ZDQW� WR� EH� D� GHYHORSPHQW� DFWLYLVW�
LQ� WKH� IXWXUH�� 6R�� ,� DP� ZRUNLQJ� ZLWK�
VWXGHQWV�DW� WKH�¿HOG� OHYHO�� ,� DP�JODG�
,� FRXOG�KHOS� WKH�VWXGHQWV��RWKHUZLVH��
they would have dropped out by now,” 
Mim shared.

Mim, teaching 
marginalized students 
amidst the pandemic

She has been working with children since her childhood. 
She always desired to work with children. During the 
pandemic, many students were out of the light of 
HGXFDWLRQ�� $PLGVW� WKH� SDQGHPLF�� VKH� ZDV� RႇHUHG� WR�
work for marginalized students as a Big Brother Big 
Sister-BBBS tutor. She provided tutorial support during 
the school closure period to increase the attention of 
marginalized students in education and the fear of 
VWXG\LQJ�DQG�PLWLJDWH�OHDUQLQJ�GH¿FLHQF\��+HU�VWXGHQWV�
became regular in their studies and consistently 
submitted school assignments and worksheets. She 
also informed them of the Coronavirus, hygiene, and 
FKLOG� VDIHJXDUGLQJ� LVVXHV�� 6KH� ZRUNHG� VLJQL¿FDQWO\�
to sensitize the parents of the students from stopping 
their children’s education, engaging in child labour and 
marrying them at an early age. She received basic 

training on the Big Brother Big Sister-BBBS learning 
DSSURDFK� IURP� WKH� &%%�&&� SURMHFW� RI� 68529,� LQ�
FROODERUDWLRQ�ZLWK�3ODQ� ,QWHUQDWLRQDO�%DQJODGHVK��6KH�
made the learning environment more interactive for 
students. She took assessments of students every 
week. After identifying the subject-based learning gap, 
she supported them with learning materials, lesson 
plans and teaching techniques. 

BBBS learning approach: Big Brother Big Sister-BBBS 
is a learning approach that includes tutorial support 
from junior and senior students. BBBS has the main 
UROH�RI�PLWLJDWLQJ�WKH�OHDUQLQJ�GH¿FLHQF\�RI�PDUJLQDOL]HG�
children, which has been created due to school closures 
LQ�&29,'����

%%%6�OHDUQLQJ�
approach: Big 
Brother Big 
6LVWHU�%%%6�
is a learning 
approach 
that includes 
tutorial 
support 
from junior 
and senior 
VWXGHQWV��
%%%6�KDV�WKH�
main role of 
mitigating 
the learning 
GH¿FLHQF\�RI�
marginalized 
children, 
which has 
been created 
due to school 
closures in 
COVID-19



Quotes from Our Sponsored Children

“I participated in the ‘Learn Without 
Fear’ campaign activity and visited 
Thailand with Plan to perform in a drama 
RQ�WKH� WKHPH��,�DOVR�GURYH�3ODQ¶V�JOREDO�
FDPSDLJQ�³%HFDXVH�,�DP�D�*LUO´�LQ�6SDLQ��
These diverse experiences allowed me to 
VSHDN�FRQ¿GHQWO\�DQG�GUHDP�WR�VWDQG�XS�
IRU�JLUOV�DQG�HGXFDWH�WKHP��7RGD\��,�VHH�
myself as a successful human, not just  
D�JLUO�´

Shomapti Ray
Government Primary School Teacher
Nilphamari
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“My dream was to walk hand-in-hand 
with women in our society who are 
OHIW� EHKLQG� DQG� IRUJRWWHQ�� 7R� IROORZ�
through, I facilitated craftsmanship 
training for people in my community 
VR� WKH\� FRXOG� HDUQ� WKHLU� OLYHOLKRRG��2XU�
organization was originated to market 
these commodities and help out local 
FUDIWVPHQ�´

Rahima Khatun
Co-Founder
RH Shopno Kutir, Lalmonirhat

“With plan, I could work with renowned 
institutions, donors and organizations 
VXFK� DV� 86$,'�� (6'2� DQG� '$/$��
However, my true calling came when 
I received the opportunity to join a 
WKHDWUH�JURXS��7KLV�OHG�WR�P\�FRQVHTXHQW�
DɤOLDWLRQ�ZLWK�PXVLF�QRZ��7RGD\�� ,� DP�
recognised as a respectful member of my 
VRFLHW\�´

Biplob Bormon
Musician
Lalmonirhat
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³0\� ¿UVW� MRE� ZDV� DW� 3ODQ� ,QWHUQDWLRQDO�
%DQJODGHVK�� 7KHUH�� ,� UHFHLYHG� WUDLQLQJ�
on child journalism from its partner 
RUJDQL]DWLRQ�� 5XSDQWDU�� (YHQWXDOO\�� ,�
got into journalism and recently joined 
the role of Upazila representative for the 
UHQRZQHG� QHZV� GDLO\�� 0DQRENDQWKD��
I am sending Plan International 
Bangladesh my sincerest wishes on its 
��WK�$QQLYHUVDU\�´

Farhad Hossain
Upazila Representative
Manobkantha, Hatibandha

³$IWHU� SDVVLQJ� P\� +6&� H[DP�� ,� MRLQHG�
as a community volunteer for Plan 
International Bangladesh and worked 
ZLWK�DURXQG�����VSRQVRUHG�FKLOGUHQ�´

Anamul Haque
Innovation Lead at Youth Learning Centre (YLC), 
Nilphamari
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“Plan International Bangladesh has 
allowed me to grow further and develop 
my skills, knowledge, and inner abilities, 
ZKLFK�KDV�SROLVKHG�PH�LPPHQVHO\��1RZ��
without hesitation, I can say that I am 
SURXG�RI�P\VHOI�´

Amina Khatun
3rd Year Medical Student
Dinajpur

“Plan International Bangladesh equipped 
me with real-life scenarios and various 
skill-building workshops, leading me to 
WKLV�SDWK�WRGD\�´

Dipok Sarker
ʹ˜˘˟˗�˂˙Ѓ˖˘˥�˔˧�˅˨˥˔˟�˅˘˖ˢˡ˦˧˥˨˖˧˜ˢˡ�
Foundation (RRF), Nilphamari
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“My friends and I stopped about 15 
FKLOG� PDUULDJHV�� :H� PDGH� HYHU\RQH� LQ�
the community aware of the helpline 
QXPEHU��0DQ\�FKLOG�PDUULDJHV�ZHUH�DOVR�
VWRSSHG�XVLQJ�WKLV�KHOSOLQH�QXPEHU�´

Deen Islam
Theatre for Development Member
Shyampur

Voices of our Youth
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“My journey as a young volunteer of Plan 
International had been thrilling, marked 
by constant empowerment and breaking 
ERXQGDULHV��7KDQN�\RX��3ODQ�,QWHUQDWLRQDO��
for being such a great platform for positive 
FKDQJH�DQG�HPSRZHUPHQW�´ 

Syeda Kanita Maisha  
Manager, Business Analyst
Robi Axiata Limited

“My journey started with Plan International 
%DQJODGHVK� IRU� *LUOV� $GYRFDF\� $OOLDQFH�
Project in 2019 on International Day of 
*LUOV��,�ZDV�FKRVHQ�DV�WKH�UHSUHVHQWDWLYH�RI�
3ODQ� %DQJODGHVK�� ,� JRW� WKH� RSSRUWXQLW\� WR�
WDNH� RYHU� DQ� $PHULFDQ� *HQHUDO� 6HFUHWDU\�
$QWRQLR�*XWLHUUH]¶V�SRVLWLRQ��8QIRUWXQDWHO\��
due to the delay in visa issues, I could not 
SDUWLFLSDWH�LQ�WKH�7DNHRYHU�HYHQW�LQ�WKH�86$��
However, the Honourable former Deputy 
6SHDNHU�)D]OH�5DEEL�0LD�DOORZHG�PH�WR�WDNH�
RYHU�KLV�SRVLWLRQ�LQ�RXU�1DWLRQDO�3DUOLDPHQW��
I have graduated after working for 3 years on 
D�<RXWK�$GYLVRU\�3DQHO��3ODQ�WDXJKW�PH�WR�EH�
VHOI�UHOLDQW�� 3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK�
makes a big contribution to turning around 
HYHU\�\RXQJ�SHUVRQ¶V�OLIH�´

Sadia Sultana Popy 
B.A, Department of English, Jahangirnagar University. 
Communication Secretary, Physically Challenged 
Development Foundation (PDF) Jahangirnagar 
University.

105104



“From a humble beginning as a child 
leader to now representing Bangladesh 
LQ� GLɣHUHQW� JOREDO� VSDFHV�� P\� MRXUQH\� KDV�
been shaped by the unwavering support of 
3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK�� ,� H[WHQG�
my heartfelt gratitude to Plan International 
Bangladesh for championing children’s 
DQG�\RXQJ�SHRSOH¶V� ULJKWV��$V�ZH�FHOHEUDWH�
this milestone anniversary, I envision 
Plan International continuing its journey 
towards advancing human rights, women 
empowerment, and child rights with young 
people at the centre of all decision-making 
SURFHVVHV��7KDQN�\RX�IRU�EHOLHYLQJ�LQ�\RXWK�´�

Safayet Zamil Nowshin    
Lead - Communications & Public Relations
Commonwealth Youth Peace Ambassadors Network 
(CYPAN)

“Plan International Bangladesh has been 
LQVWUXPHQWDO� LQ�VKDSLQJ�P\� MRXUQH\��)URP�
engaging me as a youth activist since 2015 
WR� JXLGLQJ�PH� DV� D� IRUPHU�<RXWK�$GYLVRU\�
Panel member and youth representative 
in the country management team, they’ve 
SURYLGHG�LQYDOXDEOH�RSSRUWXQLWLHV��5HFHQWO\�
selected for the Youth Task Force, I’m 
grateful for their support in helping me 
become a changemaker dedicated to 
LQFOXVLRQ�DQG�GLYHUVLW\�´�

Alamgir Kabir   
Activist - Child Rights -Inclusion-Gender -Gender 
Equality and Women’s Empowerment
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“The transformation from a child activist 
to a collaborator with global youth leaders 
has been a formidable journey, enriched by 
LQYDOXDEOH�JXLGDQFH�DQG�GLYHUVH�RSSRUWXQLWLHV��
Every young individual possesses the potential 
WR� HɣHFW� SRVLWLYH� FKDQJH� JOREDOO\�� 3ODQ�
,QWHUQDWLRQDO¶V�WKUHH�GHFDGH�OHJDF\�H[HPSOL¿HV�
its pivotal role in nurturing dynamic youth 
OHDGHUV�� :LWK� XQZDYHULQJ� VXSSRUW�� WKH\�
empower us to envision and enact a more 
LQFOXVLYH�ZRUOG��,�EHOLHYH�LQ�3ODQ�,QWHUQDWLRQDO�
to continue fostering opportunities for youth 
and spearheading initiatives that prioritize our 
FROOHFWLYH�IXWXUH�´�

Samia Khan Priya    
Co-executive Director, KaathPencil
President, Youth Engagement for Sustainability, (YES) 
Bangladesh-Dhaka 
ʺ˟ˢ˕˔˟�ˌˢ˨ˡ˚�ʼˡЄ˨˘ˡ˖˘˥ʟ�˃˟˔ˡ�ʼˡ˧˘˥ˡ˔˧˜ˢˡ˔˟�

“Plan International Bangladesh embodies more 
than an organization; it is a sanctuary of emotion for 
PH��)URP�WKH�KXPEOH�EHJLQQLQJV�RI�D�VSRQVRUVKLS�
FKLOG� LQ� ����� DQG� MRLQLQJ� DV� D� 62<((� ,QWHUQ� LQ�
2023, my journey with Plan enhanced towards 
��� LPSDFWIXO�\HDUV��7KURXJK�UROHV�DV�D�VSRQVRUHG�
child, child forum member, youth forum member, 
and youth advisor, I have been fortunate to traverse 
diverse paths of companionship and growth within 
WKLV�HVWHHPHG�LQVWLWXWLRQ��7KLV�MRXUQH\�H[HPSOL¿HV�
the transformative power of perseverance and 
mentorship, inspiring me to believe in the boundless 
potential of individuals to create meaningful 
FKDQJH�� $V� ,� FRQWLQXH� WR� QDYLJDWH� WKLV� MRXUQH\�� ,�
am fueled by the belief that every experience, every 
interaction, shapes us into catalysts for a brighter, 
PRUH�LQFOXVLYH�IXWXUH�´ 

Oyachkuruny Khan Akash   
Intern- Program Development & Learning (SOYEE), Plan 
International Bangladesh
Co-founder- Jagen Bahe
Youth Engagement Coordinator- Noboprobhaat Foundation

109108



“The journey of Plan International Bangladesh, 
¿OOHG� ZLWK� GHGLFDWLRQ� WR� \RXWK� YRLFHV� DQG�
gender equality, mirrors the path I’ve walked 
with Youth For Change Bangladesh in youth 
DGYRFDF\�� 7KHLU� EHOLHI� LQ� WKH� WUDQVIRUPDWLYH�
power of young individuals is the foundation 
RI�RXU�VKDUHG�PLVVLRQ�IRU�D�PRUH�HTXDO�VRFLHW\�

�5HÀHFWLQJ�RQ�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK¶V�
30-year legacy and this moment of celebration, 
the power of our partnership and collective 
YLVLRQ�IRU�WKH�IXWXUH�DUH�HYLGHQW��,W¶V�D�YLVLRQ�RI�
empowering young leaders, a vision YFC and I 
DUH�FRPPLWWHG�WR�IRU�PHDQLQJIXO�FKDQJH�

$FNQRZOHGJLQJ� WKH� SRVLWLYH� LPSDFW� RYHU� WKH�
decades, I am grateful to continue our journey 
ZLWK�3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�´

Jahir Rayhan    
Co-founder & Head of Youth Engagement, Youth For 
Change Bangladesh Foundation

In the know
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,Q� ������ ,� MRLQHG� %Xႇ¶V� ZRPHQ¶V�
football wing. There was no plan 
for girls’ football then. At the end 
RI� ������ ,� VWDUWHG� ZRUNLQJ� RQ� P\�
responsibility. We found talent 
ZLWK� WKH� ¿QDQFLDO� VXSSRUW� RI� 3ODQ�
,QWHUQDWLRQDO�� D� QRQ�JRYHUQPHQWDO�
development organization. Today’s 
Sanjeeda, Krishnara are the result of 
that talent search.

Arjuna, a child rights activist of 
Nilphamari and speaker at the 
2VOR� )UHHGRP� )RUXP� LQ� ������
received greetings from the Human 
5LJKWV�)RXQGDWLRQ�RI�WKH�86$��6KH�
UHFHLYHG�WKH�JUHHWLQJV�FDUG�RQ���WK�
-DQXDU\������ 

Plan Bangladesh is one of the actors 
among other stakeholders receiving 
WKH� ³*XLQQHVV� 5HFRUG� &HUWL¿FDWH´�
for the campaign Washing Hands 
ZLWK�6RDS�DQG�:DWHU��,Q�������DERXW�
�������VWXGHQWV�ZDVKHG�WKHLU�KDQGV�
with water and soap at a time.

Mahfuza Akhter Kiron
+HDG�RI�),)$�:RPHQ¶V�&RPPLWWHH�DQG

),)$�&RXQFLO�0HPEHU

Arjuna
received greetings from the Human 

5LJKWV�)RXQGDWLRQ�RI�WKH�86$�

Guinness Record 
ʶ˘˥˧˜Ѓ˖˔˧˘

6LQFH����������RXW�RI����XQLRQV� LQ�
3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK¶V�
coverage areas in the Lalmonirhat, 
Dinajpur, Nilphamari and Gazipur 
districts have been declared as “child 
marriage free”. This is coverage 
RI� D� WRWDO� SRSXODWLRQ� RI� ��������
SRSXODWLRQ�� RI� ZKLFK� �������� DUH�
JLUOV�XQGHU�����

3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK�
observed “Child’s Rights Week” in 
����

National Disaster Preparedness Day 
was observed in the Dinajpur district 
RI�%DQJODGHVK�LQ������WR�UDLVH�PDVV�
awareness among the community.  

Child Marriage 
Free Zone

Child’s Rights Week 
Observation

National Disaster 
Preparedness Day

Towards a Planned Future  Until We Are All Equal
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,Q� ������ 6DQLWDWLRQ� )DLU� ZDV�
arranged to uplift the perception of 
the local community to engage them 
in improved hygiene and sanitation 
at Dinajpur district 

Tree plantation intervention was held 
LQ������¿UVW�LQ�-DOGKDND��1LOSKDPDUL�
GLVWULFW�SURJUDPPH�XQLW��.KDQVDPD��
'LQDMSXU�SURJUDPPH�XQLW�GLVWULFW�DQG�
Chirirbander-Dinajpur programme 
XQLW�GLVWULFW� ZLWK� WKH� YLHZ� RI�
ensuring a convenient environment, 
strengthening marginalized families.

,Q� ������ 7XEH� :HOO� ,QVWDOODWLRQ�
intervention was held in Khansama 
Thana of Dinajpur Programme unit 
to ensure safe drinking water in the 
locality. 

Sanitation 
Fair

Tree 
Plantation

Tube Well 
Installation

,Q� ������ LW� ZDV� VWDUWHG� LQ� WKH�
name of Home-Based Learning 
2SSRUWXQLW\� �+%/2��� /DWHU�� LW� ZDV�
known as Shishu Bikash Kendra 
�&KLOG�'HYHORSPHQW�&HQWHU���,QLWLDOO\��
this intervention was established 
in Chirirbander Thana of Dinajpur 
GLVWULFW�SURJUDPPH� XQLW� DQG� ODWHU�
-DOGKDND�WKDQD�RI�1LOSKDPDUL�GLVWULFW�
programme unit and Rajendrapur 
7KDQD�RI�*D]LSXU�GLVWULFW�SURJUDPPH�
unit. Shishu Bikash Kendra was 
DSSOLFDEOH�IRU�WKH�FKLOGUHQ�DJHG�������
years.  

Shishu Bikash 
Kendra

Towards a Planned Future  Until We Are All Equal
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Girl’s Takeover is the signature event for the campaign 
,QWHUQDWLRQDO�'D\�RI�*LUOV��ZKHUH�RXU�QRPLQDWHG�JLUOV�WDNH�RYHU�
DQ�LPSRUWDQW�DQG�LQÀXHQWLDO�SRVLWLRQ�RI�DXWKRULW\�OLNH�WKH�SRVLWLRQ�
RI�DQ�DPEDVVDGRU��D�FRUSRUDWH�&(2�RU�D�JRYHUQPHQW�RႈFLDO�
IRU�D�GD\��7KLV�\HDU��ZH�DUUDQJHG���QDWLRQDO�OHYHO�DQG����ORFDO�
takeovers, during which girls from diverse backgrounds took 
SODFH��7KHVH�WDNHRYHUV�ERRVW�WKHLU�FRQ¿GHQFH�DQG�HQFRXUDJH�
them to amplify their voices to bring a sustainable environment 
for every girl to grow up. We have seen many examples of 
these girls working to make a lasting impact on society while 
motivating other girls along the way.

Day celebration
International Day 
of the Girl

Towards a Planned Future  Until We Are All Equal
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The CEO of 
Grameenphone, 
<DVLU�$]PDQ�
introducing Maleka 
WR�KLV�RɤFH��OHDGLQJ�
her on her way to 
take over his role 
IRU�WKH�GD\�

6DQMDQD�IURP�
Dhaka, a youth 
club member 
and community 
volunteer 
advocating in 
front of the 
$PEDVVDGRU�RI�
6ZHGHQ��$OH[DQGUD�
Berg von Linde 
for girls’ rights to 
foster change in her 
FRPPXQLW\�

6ZDSQD�GHOLYHULQJ�
her statement at 
the Bay of Bengal 
Conversation after 
her Takeover at 
the Canadian High 
Commission in 
Dhaka, escorted 
by the Canadian 
$PEDVVDGRU�WR�
Bangladesh Lilly 
1LFKROV�



On 11th October 
2019, Farzana, a 
youth activist from 
Bangladesh, took 
over the role of the 
Crown Princess 
of Denmark Mary 
(OL]DEHWK��

Baishakhi, a 
young activist 
from the Dholpur 
area in Dhaka, 
took over the 
5R\DO�1RUZHJLDQ�
Embassy to 
celebrate the 
International Day 
RI�WKH�*LUOV�LQ�������

+6&�FDQGLGDWH�
Taslima exchanging 
presents with 
the British High 
Commissioner 
to Bangladesh, 
6DUDK�&RRNH�ZKLOH�
adopting the role 
of British High 
Commissioner for 
,'*�

Dholpur resident 
Priti welcoming the 
'XWFK�$PEDVVDGRU�
Irma van Dueren to 
her neighbourhood 
during the 
ambassador’s visit 
to her to Dholpur 
IRU�,'*�

6KDPSD��DQ���WK�
grade student 
engaged in a 
friendly hand 
shake with Charles 
Whitley during her 
temporary reign 
as the European 
8QLRQ�$PEDVVDGRU�

���\HDU�ROG�1XSXU��
a promising young 
leader from Dhaka 
receiving gifts from 
=DYHG�$NKWDU��
the Chairman 
and Managing 
Director of Unilever 
%DQJODGHVK�/WG��
on the day of her 
takeover of the 
FRPSDQ\�DV�&(2�

Shoroshi and Antora joined our #GirlsTakeover campaign to 
FHOHEUDWH�,QWHUQDWLRQDO�'D\�RI�WKH�*LUO������

Shoroshi symbolically took over the role of the Superintendent 
of Police of Kurigram, and Antora became the Deputy Director 
RI�WKH�'HSDUWPHQW�RI�:RPHQ�$ႇDLUV�LQ�5DQJSXU�IRU�D�GD\��

During the takeover, they learned about the responsibilities 
of the respective roles and expressed their suggestions and 
opinions to improve the situation of girls’ rights within their 
communities.

International Day of the Girl
local level takeover

Shoroshi 
symbolically took 
over the role of the 
Superintendent of 
Police of Kurigram 
for a day.

$QWRUD�EHFDPH�WKH�
Deputy Director of 
the Department of 
:RPHQ�$ɣDLUV�LQ�
5DQJSXU�IRU�D�GD\�

Towards a Planned Future  Until We Are All Equal
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6XUURXQGLQJ� ��� 'D\V� RI� $FWLYLVP�� 3ODQ� ,QWHUQDWLRQDO�
%DQJODGHVK�RUJDQL]HG�D�URXQGWDEOH�GLDORJXH�VHVVLRQ�RQ���WK�
1RYHPEHU�������ZKHUH�DPEDVVDGRUV�IURP�&DQDGD��6ZHGHQ��
the British High Commissioner and the CEO of Grameenphone 
SDUWLFLSDWHG�ZLWK�RXU�,'*�WDNHRYHU�SDUWLFLSDQWV�DQG�GLVFXVVHG�
YDULRXV�LVVXHV�RQ�*%9�DQG�UHODWHG�LQYHVWPHQW�

The purpose of this dialogue session was to celebrate girls’ 
incredible potential and amplify voices to protect and support 
young girl activists. Also, to learn practical experiences from the 
girls to create an impact and reinforce the rights of girl children 
with an urge to increase investments for girls nationally and 
globally.

16 Days of 
Activism

3ODQ�,QWHUQDWLRQDO�
Bangladesh 
organized a 
roundtable dialogue 
VHVVLRQ�RQ���WK�
1RYHPEHU������

$PEDVVDGRUV�IURP�
&DQDGD��6ZHGHQ��
the British High 
Commissioner 
and the CEO of 
Grameenphone 
participated in 
the rountable 
dialogue with 
our IDG takeover 
SDUWLFLSDQWV�

,QWHUQDWLRQDO�:RPHQ¶V�'D\��,:'��IRU�3ODQ�,QWHUQDWLRQDO� WKLV�\HDU�GHOYHG�LQWR�WKH��)XWXUH*LUOV:DQW��&ROOHFWLRQ�DQG�GLVSHUVLRQ�RI�
VWRULHV�RI�WKH�IXWXUH�WKDW�JLUOV�HQYLVLRQ�PDUNHG�WKH�RQVHW�RI�,:'�IRU�3ODQ�%DQJODGHVK�����GLႇHUHQW�ZDQWV�DQG�ZLVKHV�IURP����GLႇHUHQW�
individuals from diverse backgrounds and walks of life were promoted and advocated to accumulate into a larger voice to build a 
VHFXUH��MXVW�DQG�HTXDO��)XWXUH*LUOV:DQW�

International 
Women’s Day 

Towards a Planned Future  Until We Are All Equal
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Our ˆ˜˚ˡ˜Ѓ˖˔ˡ˧ 

Campaigns 

(OLPLQDWLQJ� &KLOG� (DUO\� DQG� )RUFHG� 0DUULDJH� �&()0�� LV� D�
FDPSDLJQ� WKHPDWLF� SULRULW\� IRU� 3ODQ� ,QWHUQDWLRQDO�� $W� 3ODQ�
Bangladesh, all campaign activities call for the incorporation of 
&()0�DOOHYLDWLRQ�REMHFWLYHV�DQG�JRDOV�

3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK� ODXQFKHG� D� FROOHFWLRQ� RI�
WHVWLPRQLHV�WLWOHG�³/RXGHU�WKDQ�:RUGV´��7KH�WHVWLPRQLHV�UHÀHFW�
JLUOV¶�DQG�ER\V¶�DFWLYLVP�LQ�FROODERUDWLRQ�ZLWK�3ODQ�,QWHUQDWLRQDO�
LQ�WDFNOLQJ�DQG�FKDOOHQJLQJ�URRW�FDXVHV�RI�&()0�WR�SUHYHQW�WKLV�
harmful practice and achieve girls’ empowerment and equality.

These testimonies promote, celebrate and highlight the regional 
HႇRUWV�WR�SUHYHQW�DQG�HQG�&()0�WKDW�KDV�HYROYHG�LQWR�D�UHJLRQDO�
initiative called ‘Time to Act!’

&KDOOHQJH� WKH� IHDU�RI� YLROHQFH��3ODQ� ,QWHUQDWLRQDO�%DQJODGHVK�
LGHQWLI\� µ)HDU� RI� 9LROHQFH¶� DV� WKH� QDWLRQDO� LQÀXHQFLQJ� SULRULW\��
7KLV�FDPSDLJQ�FKDOOHQJHV�µ)HDU�RI�9LROHQFH¶�WKURXJK�H[SDQGLQJ�
partnerships from the local to global sphere, engaging key 
stakeholders, including young people, policymakers and civil 
society organisations.

7KH�)UHH�WR�%H�2QOLQH�FDPSDLJQ�
continues to shine a light on the 
harassment and abuse girls and 
young women face on social 
media so as not to silence their 
voices and build a barrier to their 
leadership.
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*LUOV�*HW�(TXDO�LV�D�JOREDO�FDPSDLJQ��VWDUWHG�LQ������
demanding equal power, freedom and representation 
IRU� JLUOV� DQG� \RXQJ�ZRPHQ�� ,W� DLPV� WR� HQVXUH� HYHU\�
girl and young woman has power over her own life 
and can shape the world around her. A world free 
from discrimination, harassment and violence. A world 
where you see and hear girls equally in the corridors 
of power, at decision-making tables, in boardrooms, 
in the media. A world that values girls, and where girls 
value themselves.

Storming the Norms is one of those preeminent campaigns of 
$VLD�3DFL¿F�5HJLRQ�RI�3ODQ�WKDW�DLPV�WR�LQÀXHQFH�\RXWK�DJDLQVW�
child early forced marriage, promote gender equality and 
empowerment. We want a society where girls transition into 
adulthood in societies which protect their rights, invest in their 
development and wellbeing, promote their self-determination 
and foster gender equality.

3ODQ�,QWHUQDWLRQDO�%DQJODGHVK�� LQ�FRPPHPRUDWLRQ�RI� ,QWHUQDWLRQDO�
Day of the Girl, held a three-day summit to encourage young people, 
HVSHFLDOO\�JLUOV�DQG�ZRPHQ�DJHG����WR�����WR�UHDOL]H�WKHLU�SRWHQWLDO�
DV� OHDGHUV� RI� WRPRUURZ�� 3ODQ� ,QWHUQDWLRQDO� %DQJODGHVK¶V� *LUOV¶�
6XPPLW�EURXJKW�WRJHWKHU�LQÀXHQWLDO�\RXWK�LFRQV�IURP�YDULRXV�¿HOGV�
to inspire and empower young women to become informed and 
active citizens who take ownership of their own lives and futures. 

Child Early and 
Forced Marriage



,W�ZLOO� WDNH�DQRWKHU�����\HDUV�WR�DFKLHYH�
gender equality, according to experts. 
7KDW¶V� ¿YH� PRUH� JHQHUDWLRQV� RI� JLUOV�
facing an unequal world. With progress 
on equality stalled and reversing in some 
parts of the world, it may take even longer.

But we know there’s hope.  

Girls, in all their diversity, are calling for 
support from all of us to change track and 
speed up progress, to beat the clock and 
achieve gender equality.  

All around the world, more young people 
are engaging in activism and advocacy, 
organising and building movements for 
gender and social justice. They are driving 
transformative change for and with their 
communities.  

Girls are campaigning on issues that 
impact them the most, from sexual 
and reproductive health and rights, to 
inequality and gender-based violence, 
and to climate change and the lack of 
youth voices in decision-making. They 
speak up for themselves, their futures and 
IRU�WKRVH�DURXQG�WKHP�ZKR�DUH�VXႇHULQJ�
discrimination and unable to raise their 
own voices. 

We stand for this world-wide campaign 
which aims to accelerate the journey to 
gender equality and #BeatTheClock.

Beat the 
clock

Our Partners

Together, we won’t stop 
until we are all equal.
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Our Partners 
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Our Donors 

Our Donors
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Our published 
supplementary 
on National Girl 
Child Day 2023
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