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Highlights of PMERL and SAP data analysis and mapping: 

• Since the PM ERL system went live in 2019 up to 1st quarter of 2024, the total number of 

projects that adopted ECO and/or IQE interventions was 165. Nepal, India and Bangladesh 

have the most projects with ECD/IQE interventions at 28, 28 and 26 respectively.

• The focus of the projects in APAC are primary education, responsive care, early stimulation 

and learning and secondary education. In FY23 though, alternative education and learning 

opportunities was identified as a prioritized thematic area by a majority of the COs.

• Beneficiary reach was generated using the Plan Annual Report, with an impressive 83%

increase in reach from FY23 to FY24

- Total reach of both ECO and IQE in FY23 - 1,083,161

- Total reach of both ECO and IQE in FY24 - 1,982,676

• The bigger growth in terms of reach is in ECO, with 115% increase. For IQE, it is still a 

big increase at 61 %

- Total reach for ECO in FY 23 - 442,330; in FY24 - 950,968

- Total reach for IQE in FY 23 - 640,831; in FY24 - 1,031,708

• The total reach of India is at 1,311,632. Myanmar at 525,670. Nepal at 

424,071. Vietnam, Cambodia, Bangladesh and Philippines reach between 100,000 to 

200,000. Indonesia, China, Laos, Timar Leste at 30,000-60,000 while Thailand and 

Fiji at less than 3,000.

• Total fund in ECO in FY2022 was 13.7 m Euro, which reduced to 12.6 m Euro in FY2023.

• Funding for IQE in FY2022 and FY 2023 are almost the same, at 16.2 m Euro and 16.6 m 

Euro, respectively. The comparison of sponsorship and grants allocation shows that the 

sponsorship fund adopted more ECO projects, close to the grant funded ECO projects. 

However, IQE is largely funded by grant, 72% in 2022 and 77% in 2023.

• Financial information highlights a stable or slightly growing financial commitment to both 

IQE and ECO programmes in the APAC region, particularly through grant funding. 

Despite some variations in sponsorship funding, the overall financial health of these 

programmes seems robust, with a clear emphasis on continuing the impact through both 

sponsorship and grant sources.

• In FY24, APAC had a total of 243 staff in IQE (with India's share at 67%) and 111 staff in 

ECO (India's share at 26%) projects. Plan India directly implements all projects.

(NB: This does not include Yayasan Plan Indonesia and Plan Timor Leste staffing.)

• Still in FY24, there were 153 partner organizations, with Plan Vietnam's share at 67%. 

Plan Laos exclusively works with government partners to carry out projects.

• From the mapping, the COs that work closely with education and education related 

ministries or departments are Vietnam, Laos, and Cambodia. Although it is 

acknowledged that other country offices collaborate with education ministries, not all 

COs provided information about this that could be captured during the project mapping.
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Key Recommendations (By Consultant) 

1. Develop Influencing core training package and capacity development on Gender

Transformative programming and influencing. Plan International prioritizes gender

transformative education in all country programs. This approach is highly effective and

includes a framework, guidance notes, e-course, and pedagogy modules. Much of this

content already exists. A recommendation is to refresh the packaging and socialize with

country teams. A core package socialization will strengthen and expand Plan lnternatio

nal's ability to communicate the story of their gender transformative work more

cohesively, using multi-country and long-term data to demonstrate how this element

enhances educational quality.

2. Include training on foundational literacy and numeracy for teachers and school staff

within the core package on gender transformative education.

3. Develop a strategy on enhanced collaboration and integration of the humanitarian and

development programs.

4. Develop a how-to guide on advocacy to help country teams make long-term systems

Develop a how-to guide on advocacy to help country teams make long-term systems

level change.

5. Sustain and promote important work in gender and climate change by developing a

climate and gender focused funding strategy, targeting donors that prioritize these areas.

6. Generate and share evidence of successful approaches by conducting more external

and internal evaluation.

The recommendations are organized into three buckets: Programs and 
Practice; Strategy and Approach; and Research and Impact. 

Detailed recommendations are included in other sections of this report 

Programs and Practice 

• Develop Influencing core training package and capacity development on

Gender Transformative programming and influencing that would allow Plan

International to have one cohesive approach, be more strategic with its advocacy on

the importance of gender transformative education at multiple levels, especially with

government, and have the evidence to back it up.

• To develop a core package targeting youth and young adults, including elements

of technical vocational training, gender transformative education, comprehensive

sexuality education, and DRR that would enable more country offices to holistically

serve this population and prepare them for adulthood and beyond.

• To develop a strategy on enhanced collaboration and integration of the humanitarian

and development programs
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Support for nurturing care and positive relationships within the family, promoting 
multi-sectorial community services and support for young children’s development, 

and strengthening household resilience for ECD, including during conflict and 
emergencies. 





1.5 Methodology 

This review mainly drew from two sources: 

CD A mapping of the IQE and ECO � Focus group and one-on-one
projects carried out in 2020-2024, � discussions with staff from country,
conducted by the APAC region regional, global and national offices. 

Other supporting documents provided by the APAC team as well as documents sourced 
by the consultant served as supplementary content to add context and detail to the 
mapping documents and conversations with staff. 

Furthermore, to review the expenditure trend, donor priority, and result level indicator, these 
types of analyses were performed using the PM ERL system, the Systems, Applications and 
Product (SAP) system, and mapping documents. The PMERL team worked with APAC 
Education Adviser to determine how the 
PMERL dashboard and other reports may 
be used and reviewed by country and 
regional offices to assess programme 
performance and progress. The APAC 
Finance team provided budget and 
expenditure related information. A 
onsultation was made with the Regional 
Corporate Partnerships Lead for donor 
priority analysis. 

To have an in-depth analysis of the overall 
education programmes and projects, APAC 
conducted a mapping of the Country Office 
(CO) education programmes and projects 
that were active from 2020 to 2024 and are 
continuing beyond 2024 as planned. The 
information was collected from country 
offices and by reviewing annual reports 
(narrative section) of FY22 and FY23. 

The mapping was completed in 
mid-February of 2024. The mapping 
document links can be found in the 
Annexes. 

1.6 Analysis and Observations 

The mapping documents included

the following information per 

country project:

d? Brief summary of the country's 
LJ overall strategy and approach 

d? Key words highlighting core 
LJ projects 

EJ Target beneficiaries

d) Project name, ID/Code,
LJ duration, donor 

EJ Brief project description

EJ Key interventions/innovations 

The observations in this review were developed mainly through analyzing the mapping 
documents. The analysis was done in the following way: 
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https://planinternational.sharepoint.com/:b:/s/APACEducationWorkingGroup/EasJkZxVyQJDq62NlbFiMYABtOSizpMKCSctK7poJfI2CA?e=6aVnCc
https://planinternational.sharepoint.com/:b:/s/APACEducationWorkingGroup/Eecdk3HvjplLgbj-dHrO4SgBnURqqE3jnX8u2iu1c_nqFg?e=nrsgDk


Key investment areas for ECD and IQE.

Areas of focus within countries.

Trends across countries.







MAPPING OF ECD AND IQE
PROJECT AND PROGRAM (2020-2024)

The ECD and IQE Project Brief documents served as the primary source of material and data 
for this Learning Review. These two Project Brief documents, created between 2023 and 
2024, were filled out by individual country office colleagues to serve as a compendium and 
summary of initiatives implemented in their respective countries throughout this time frame. 
Some of the initiatives listed here began before 2020, while others continued after 2024. 

Based on the data and project brief collected from the country office via a specific data table, 
a Mapping was conducted to see the alignment of core components and thematic focus of 
each country office under the ECD and IQE Programs and Influencing, and some excellent 
best practices emerged as a result. 

The consultant conducted additional reviews and analyses of the programs described 
in Chapters 4 and 5. 
 

Overview and Mapping
of the ECD Program of APAC
(2020-2024)

Download the document by clicking on the link

Overview and Mapping
of the IQE Program of APAC
(2020-2024)

Download the document by clicking on the link

22

https://drive.google.com/file/d/1qXeOR24cwhfyubtqkK3IEF11L8SqmlzX/view?usp=sharing
https://drive.google.com/file/d/1qXeOR24cwhfyubtqkK3IEF11L8SqmlzX/view?usp=sharing
https://drive.google.com/file/d/1aYCPKLvMSj9PG6PJ67D5zleQBuooYaNd/view?usp=sharing
https://drive.google.com/file/d/1aYCPKLvMSj9PG6PJ67D5zleQBuooYaNd/view?usp=sharing
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https://planinternational.sharepoint.com/:x:/s/APACEducationWorkingGroup/EdrsfvEbHKNCqKfAOL2rwuoBB5hNgtpi-IMhxyQQt8JbUA?e=SmYzBL
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https://planinternational.sharepoint.com/:x:/s/APACEducationWorkingGroup/EeYq54BsJ_RNsN3FtrwuHJYBXb8C-E9QuSApchIt5AtBjQ?e=G30Ipe
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https://planinternational.sharepoint.com/:x:/s/APACEducationWorkingGroup/EdCM-yOUSRJKrHrXUPBb6-oBkb1fNtSBJb1PrU1ZkcWaRQ?e=EBupQ9
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https://planinternational.sharepoint.com/:x:/s/APACEducationWorkingGroup/EXFNCcmRbEJKleKt-vDR1ocBwig_k_GxdilbRNazF-wNzg?e=R2xASF
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https://planinternational.sharepoint.com/:b:/s/APACEducationWorkingGroup/EcOxewJ5EK1KvDmOt5zLdDQB_4J-nEB2jj6w-zpBcZHjHw?e=nkgRIG
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https://planinternational.sharepoint.com/:b:/s/APACEducationWorkingGroup/ESUU6Y3skulEqEstKyezaqQBpb2fsQ6-tQeEUbQDGjVDoQ?e=PThFwY
https://planinternational.sharepoint.com/:b:/s/APACEducationWorkingGroup/ERf1Jud6-SZCtEwS_kppo24Blhv2iRFPkk0cI8jMaNq76A?e=v3bSKv
https://planinternational.sharepoint.com/:b:/s/APACEducationWorkingGroup/EWJKrEt0hVZAhDm2uQIpb_gBPnzXO39Nj4dwdL7hoEpXHQ?e=ktpGry


32



33



34



35



36



37



38



39



40



41



42



43

https://planinternational.sharepoint.com/sites/planetapps/Programmes/ProgrammeLibrary/Forms/Document%20Type.aspx?id=%2Fsites%2Fplanetapps%2FProgrammes%2FProgrammeLibrary%2FKHM%2DGNO%2DKHM100286%2DTHRIVE%5Fproject%5Fimpact%5Fevaluation%2DFinal%2DIO%2DENG%2DFeb23%2Epdf&parent=%2Fsites%2Fplanetapps%2FProgrammes%2FProgrammeLibrary


The combined nutrition and 
WASH (NW) or nutrition, early childhood development and WASH (NEW) interventions 
showed positive results on nutrition, WASH and early childhood development 
compared to the implementation of an intervention either with nutrition alone (N) or 
WASH (W) alone.

41% are aware of the key danger signs of an obstetric emergency and the 
actions that should be taken if a woman presents with these signs.

The combined nutrition and 
WASH (NW) or nutrition, early childhood development and WASH (NEW) interventions 
showed positive results on nutrition, WASH and early childhood development 
compared to the implementation of an intervention either with nutrition alone (N) or 
WASH (W) alone.
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https://planinternational.sharepoint.com/sites/planetapps/Programmes/ProgrammeLibrary/Forms/Document%20Type.aspx?id=%2Fsites%2Fplanetapps%2FProgrammes%2FProgrammeLibrary%2FKHM%2DGNO%2DKHM100286%2DTHRIVE%5Fproject%5Fimpact%5Fevaluation%2DFinal%2DIO%2DENG%2DFeb23%2Epdf&parent=%2Fsites%2Fplanetapps%2FProgrammes%2FProgrammeLibrary
https://planinternational1.lightning.force.com/lightning/r/ampi__Project__c/a0X4J000006nAKGUA2/view
https://planinternational1.lightning.force.com/lightning/r/ampi__Project__c/a0X8d000000yysqEAA/view
https://planinternational1.lightning.force.com/lightning/r/ampi__Project__c/a0X8d000000ylIeEAI/view
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https://planinternational.sharepoint.com/:b:/s/APACEducationWorkingGroup/Eecdk3HvjplLgbj-dHrO4SgBnURqqE3jnX8u2iu1c_nqFg?e=nrsgDk
https://planinternational.sharepoint.com/:b:/s/APACEducationWorkingGroup/EasJkZxVyQJDq62NlbFiMYABtOSizpMKCSctK7poJfI2CA?e=6aVnCc
https://planinternational.sharepoint.com/sites/Programme/Shared%20Documents/GLO-AOGD-ECD_Core_Components_overview_ENG.pdf
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Overview and Mapping
of the ECD Program of APAC
(2020-2024)

Download the document by clicking on the link

https://drive.google.com/file/d/1qXeOR24cwhfyubtqkK3IEF11L8SqmlzX/view?usp=sharing
https://drive.google.com/file/d/1qXeOR24cwhfyubtqkK3IEF11L8SqmlzX/view?usp=sharing


49

Overview and Mapping
of the IQE Program of APAC
(2020-2024)

Download the document by clicking on the link

https://drive.google.com/file/d/1aYCPKLvMSj9PG6PJ67D5zleQBuooYaNd/view?usp=sharing
https://drive.google.com/file/d/1aYCPKLvMSj9PG6PJ67D5zleQBuooYaNd/view?usp=sharing
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Girls and boys in Myanmar, particularly the most vulnerable learners, 
engage in quality, inclusive and gender-responsive learning in safe, 

protective environments.  

Girls and boys in Myanmar, particularly the most vulnerable learners, 
engage in quality, inclusive and gender-responsive learning in safe, 

protective environments.  
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https://sesameworkshop.org/about-us/news/humanitarian-response-in-human-terms-new-learnings-about-how-to-support-young-children-affected-by-crises/
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https://www.kitchengardenfoundation.org.au/sites/default/files/Files/%C2%A9SAKGF_AnnualReport_1819_Small.pdf
https://www.google.com/search?q=UNICEF+OKY+app+philippines&rlz=1C5CHFA_enUS1023US1035&oq=UNICEF+OKY+app+philippines&gs_lcrp=EgZjaHJvbWUyCQgAEEUYORigATIHCAEQIRigAdIBCDc1MDRqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8
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https://www.playmatters.org/sites/default/files/documents/Evidence%20Synthesis%20-%20E2A%20-%20December%202021.pdf
https://www.preventionweb.net/files/submissions/51263_aseansafeschoolsinitiativecompilationofcasestudies.pdf
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Programs and Practice
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https://www.comicrelief.com/
https://www.packard.org/
https://www.pivotalventures.org/
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https://planbornefonden.dk/wp-content/uploads/2022/03/glo-sponsorship_study-final-eng-jun19.pdf
https://planbornefonden.dk/wp-content/uploads/2022/03/glo-sponsorship_study-final-eng-jun19.pdf
https://resourcecentre.savethechildren.net/pdf/casp_guidance_central_module_2016_0.pdf/
https://resourcecentre.savethechildren.net/pdf/casp_guidance_central_module_2016_0.pdf/
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https://planinternational.sharepoint.com/:f:/s/APACEducationWorkingGroup/Et8yBsQFEGVKmqzEsEyrLBgBlhVqVlTb2WWTbB9nEzUHbw?e=gBlxIw



