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About Plan International

Plan International is an independent development and
humanitarian organisation that advances children’s rights and
equality for girls. We believe in the power and potential of every
child but know this is often suppressed by poverty, violence,
exclusion and discrimination. And it is girls who are most
affected.

Working together with children, young people, supporters and
partners, we strive for a just world, tackling the root causes of
the challenges girls and vulnerable children face. We support
children’s rights from birth until they reach adulthood and

we enable children to prepare for and respond to crises and
adversity. We drive changes in practice and policy at local,
national and global levels using our reach, experience and
knowledge.

For over 85 years, we have rallied other determined optimists to
transform the lives of all children in more than 80 countries.

We won'’t stop until we are all equal.

Facebook.com/plan.malawi
X.com/planmalawi
E Instagram.com/plan_malawi

Youtube.com/planinternationalmalawi631
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Abbreviations

ACRWC:
AIDS:
CAY:
CBCPMs:
CEDAW:
CEFM:
CoO:
CRC:
CRRF:
CS:
CSOs:
HIV:
ILO:
IPV:
IQE:
MSMEs:
NGOs:
Pl:

PIM:
SDGs:
SOYEE:
SRH:
SRHR:
TEVET:
UN:
UNAIDS:
UNFPA:

African Charter on the Rights and Welfare of the Child

Acquired immunodeficiency syndrome

Children, Adolescents and Youth

Community-based child and family protection mechanisms
Convention on the Elimination of All Forms of Discrimination against Women
Child, Early and Forced Marriage

Country Office

Convention on the Rights of the Child

Comprehensive Refugee Response Framework

Country Strategy

Civil Society Organisations

Human immunodeficiency virus

International Labour Organisation

Intimate partner violence

Inclusive quality education

Micro, Small and Medium Enterprises

Non-Governmental Organisations

Plan International

Plan International Malawi

Sustainable Development Goals

Skills and Opportunities for Youth Employment and Employment
Sexual and Reproductive Health

Sexual and Reproductive Health and Rights

Technical, Entrepreneurial and Vocational Education and Training
United Nations

Joint United Nations Programme on HIV/AIDS

United Nations Population Fund



__Introduction

Plan International (PI) strives to advance children’s
rights and equality for girls worldwide. As an
independent development and humanitarian
organisation, we work alongside children, young
people, our supporters and partners to tackle
the root causes of discrimination against girls,
exclusion and vulnerability. In line with the
global strategy, Plan International Malawi (PIM)
continues to empower children, young people
and communities to make vital changes that
tackle the root causes of gender inequality. We
drive change in practice and policy at local and
national levels through our reach, experience
and knowledge of the realities children and youth
face. We work with children and communities to
prepare for and respond to crises and support
children’s safe and successful progression from
birth to adulthood.

Over the next five years, PIM will focus on
three priority areas that will enable children,
adolescents and young people, especially girls
in all their diversity, to make informed decisions
about their lives in an enabling environment.
Specifically:

« PIM will work with children and adolescents,
particularly girls, to complete an inclusive
quality education and lead collective action
to influence policy implementation.

* PIM will empower girls and young women
to enjoy economic wellbeing and cope
with climate change and shocks through
decent work opportunities, economic
opportunities and climate change justice.

* PIM will empower children, adolescents
and youth in all settings to enjoy their
sexuality in supportive, protective and
gender-transformative communities.

Contribution to National Strategies

The three strategic objectives align with
Malawi’'s 2063 Vision, including the 10-Year
Implementation Plan, 2021-2030; Malawi’s Growth
and Development Strategy Ill; Malawi’s National
SRHR Policy; Malawi Education Educational
Sector Investment Plan, 2020-2030; Malawi’s
National Strategic Plan for HIV and AIDS; Malawi’s

National Gender Policy; Malawi’s National Plan
of Action for Vulnerable Children; and Malawi’s
National Youth Policy, and the Malawi Friendly
Health Services Strategy.

PIM share Malawi’s 2063 vision for the elimination
of all gender-based discrimination and harmful
practices, including gender-based violence and
child marriages; for strengthened reproductive,
maternal, neonatal, child and adolescent health;
and for education that empowers the girl child
to make sound decisions about her future,
including on the quality and size of her future
family. The strategy contributes to Enabler
1: Mindset Change, Enabler 2: Effective
Governance Systems and Institutions, Enabler
5: Human Capital Development and Enabler
7: Environmental sustainability.

Contribution to the Regional and Global
Instruments

PIM strategic areas contribute to regional and
global Instruments the Republic of Malawi has
adopted, such as the African Union acceded
in 1999, the African Charter on the Rights and
Welfare of the Child (ACRWC), the African Union
Agenda 2063, Addis Ababa Action Agenda and
other regional frameworks such as the Regional
Indicative Strategic Development Plan and the
Common Market for Eastern and Southern
Africa Treaty, Convention on the Rights of the
Child (CRC), the Convention on the Elimination
of All Forms of Discrimination against Women
(CEDAW) and the Istanbul Programme of Action,

PIM priority areas further contribute to Sustainable
Development 2: End hunger, achieve food
security and improved nutrition by 2030;
Sustainable Development Goal 3: Ensure
healthy lives and promote wellbeing for all
at all ages; Sustainable Development Goal
4, Ensure that all girls and boys complete
free, equitable and quality primary and
secondary education by 2030, Sustainable
Development Goal 5: Achieve gender equality
and empower all women and girls and
Sustainable Development Goal 13: Take urgent
action to combat climate change and its
impacts.
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B Malawi is also grappling with the influx of refugees at the Dzaleka refugee

camp located in Dowa district, near Malawi’s capital Lilongwe. New arrivals
average 500 refugees a month.
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Who We Are

Our Vision

Girls and

young women
are agents of
sustainable

change in an
inclusive, safe,
and just society

PIM Country Strategy contributes to Plan International’s global vision: “Girls and young women
are agents of sustainable change in an inclusive, safe and just society”. The vision envisages
a society where girls have the power and freedom to be catalysts for change within and across
generations, with a valued voice that enables them to demand and drive the changes required to
achieve gender equality crucial to attaining so many SDGs.

Our mission is to ensure that 3.5 million children, adolescents and young people, especially
girls in all their diversity, are able to make informed decisions about their lives in an enabling
environment.

PIM is committed to our global values. Our values arise from our understanding of power structures,
norms and beliefs that support inequality and what is needed to change them:

A L EE TS We create a climate We work well together: We succeed by working effectively
of trust inside and outside the organisation by with others, inside and outside the organisation, including

being open, honest and transparent. We hold our sponsors and dgnors. We acti\{ely support our
ourselves and others accountable for our colleagues, helpmg. them to ach|eve.the|r.goals.
decisions and impact on others while Open& We create and implement solutions in our

doing what we say we will do. accountable teams across PIM with children, girls, young
people, communities and our partners.

We strive for lasting impact: ({0 L Gl (TG IETE £ L LR
We respect all people, appreciate

B isianificant and lasting Lasting LETEIEYS  differences and challenge inequality
BRI 15 ives of children and L 2 S BlEY  in our programmes and workplace. We
B ool cursoves o be supportchidren, gis and young people
bolg co-ura . rgs STERE, TR to increase their confidence and change

: 9 Jiesp ’ Values-Based their lives. We empower our staff to give

R novative. Leadership, People, their best and develop their potential.
and Culture:

D T e T R [ Our shared values o= ==================-=o==oomo- .
and behaviours are our guiding principles for working and interacting ! Our values are at the heart of everything !
with others. They help foster a culture of openness, accountability ! we aim to deliver in our Country !
and transparency, allowing innovation, experimentation and 1 Strategy (2024-2028). !

continuous learning.



Our Approache
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Influencing

In line with Global
Strategy, PIM will
play a critical role in
influencing policies,
promoting youth-led
advocacy and social
accountability.

<« 02

Partnerships

In line with the
Locally led, Globally
Connected approach
and the Grand
Bargain Localisation
agenda, PIM will

aim at channelling a
minimum of 40% of
its direct programme
resources to local
CSOs for programme
implementation.
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Gender Transfor-
mativeness

® 04

Eco-Friendliness

PIM will ensure that
its programming is
informed by gender,
age, and child rights
and an inclusion
analysis, which will
inform specific gender

norms to be tackled and

consequently inform
how PIM efforts to

achieve the realisation

of girls’ rights.

PIM will ensure
compliance with
the Global Policy
on the Environment
by ensuring that

all programmes,
operations, and
offices contribute to
minimising negative
environmental
impacts.




Our Theory of Change

The Theory of Change below will guide PIM’s Programme and Influence work throughout the
life of the Country Strategy. PIM will work with youth movements and girls’ rights organisations
to address the structural causes of violence, the undervaluing of girls in society, their unequal
access to power and resources and socially constructed norms that impede their ability to
achieve their full potential. With growing attention focused on girls and young women as ‘an
engine for growth’, PIM’s work will directly contribute towards building leadership and increasing
agency among young people.

Z VISION Girls and Young Women are agents of
Q 2027 sustainable change in an inclusive, safe and
\n just society.
>
[a]
E GOAL By 2027, 3.5 million children, adolescents and
- young People, especially girls in all their Ending teenage
g diversity are able to make informed decisions pregnancies and child
o about their lives, in an enabling environment. marriages
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What We Wil

rioriti;
and Why

Plan will prioritize three programmes in the new Country Strategy:

« Inclusive Quality Education (IQE)
« Sexual Reproductive Health and Rights (SHRH)
« Skills and Opportunities for Youth Employment and Entrepreneurship (SOYEE)

Humanitarian Assistance and Resilience building focused on climate change adaptation
will cross-cutting areas. These choices have been informed by development data and PIM’s
capacity to deliver and achieve tangible results for children and young people, particularly girls,
while building on the investments already made through sponsorship and grant funding.




Inclusive quality education

We will ensure that children, particularly girls, complete inclusive
quality education focused on improved numeracy, literacy, and
overall retention, leading to collective action to influence policy
implementation.

Key Actions

* Promote a safe learning environment for
girls (including infrastructure and Menstrual
Hygiene Management).

* Support the development of school
curriculum, learning materials

* Provide gender-transformative pedagogical
upskilling for teachers and school
governance actors to foster inclusive
decision-making

» Tackle harmful social norms and traditional
practices around education by working
alongside caregivers, parents, traditional
leaders and role models to promote the
value of education among key moral duty
bearers and challenge stereotypes about
the education of girls.

* Support implementation of education
policies promoting Children, Adolescents
and Youth (CAY) agency and be able to
make decisions on issues that affect them.

1"



Expected Impact and outcomes

Children and adolescents, particularly girls, complete an inclusive quality

IMPACT

Outcomel

Outcome 2

Outcome 3

Outcome 4
Outcome b5

Outcome 6

Outcome?7

education and lead collective action to influence policy implementation.

Teachers facilitate an environment where all CAY can achieve and enjoy their learning.

District and local authorities implement policies and establish relevant and well-
resourced education opportunities for out-of-school children.

Regional, District and local authorities implement education policies to ensure the
provision of inclusive, gender-transformative quality education services that interrogate
challenges, the root causes of gender inequality, particularly for girls, as well as
gendered harmful cultural and gender barriers that impede the progression of girls’
education and opportunities for that need to be explored and exploited to advance
girls’ education as well as that of boys.

School management and governance structures provide education in a protective,
safe, secure environment.

Government policymakers and authorities provide content, capacities and resources
for comprehensive, inclusive and gender-transformative curriculum and teaching.

CAY (including those with disabilities) stay in primary and secondary schools, even
in emergency situations.

Young people increase their foundational capabilities needed to act as effective
drivers of change in line with human rights, gender equality and inclusion as it relates

to educa-tion.
" "’*
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Sexual Reproductive Health and
Rights (SRHR)

We will ensure that children, adolescents and youth in all

settings enjoy their sexuality in supportive, protective and
gender-transformative communities.

Key Actions

Promote access to SRHR among adolescents and youths, with a particular focus on
adolescent girls in a violence-free environment.

Prevent violence against CAY and teenage pregnancies by ending harmful practices
such as Child, Early and Forced Marriage (CEFM).

Promote adolescents and young people’s agency in all their diversity, including those
with disabilities, to make informed decisions and to demand and access their SRHR.

Advocate for an enabling environment at all levels and engage parents and caregivers
at the community level who are influential in transforming harmful norms to support
young people’s access to SRH information and services.

PIM will work with service providers to transform negative attitudes and improve
youth service delivery, as well as with policymakers at the national level to promote
Comprehensive Sexuality Education (CSE) and enhance positive sexuality among the
youth.

13



Expected Impact and outcomes

IMPACT CAY live lives free from violence, abuse, exploitation and neglect, enjoy control
over their bodies and make informed sexual and reproductive choices in gender-
transformative communities, including in humanitarian settings.

Outcomel CAY have increased understanding of SRHR, positive attitudes and confidence
to chal-lenge and address harmful practices and other forms of GBV within their
environment and at all levels.

Outcome 2 CAY have access to safe and privacy-driven SRH and HIV services and supplies/
com-modities when they’re needed and use them appropriately.

Outcome 3 Vulnerable and excluded girls and young women who are most at risk build positive
cop-ing mechanisms and engage in social networks.

Outcome 4  Communities and community leaders promote SRHR, act, and facilitate local initiatives
that challenge stigma and harmful practices, including CEFM.

Outcome5  Service providers and health facilities act to provide quality adolescent and gender-
responsive and inclusive SRH services.

Outcome 6  CAY who demonstrate knowledge of child protection risks and behaviours and parents
and caregivers who report using positive parenting practices with their children.

Outcome?7 Community-based child and family protection mechanisms (CBCPMs) function
effective-ly to prevent and support response mechanisms to violence perpetuated
against chil-dren, adolescents and youth structures.

Outcome 8 Social service providers have the required capacity to manage and respond to
cases of violence against children and IPV at the community level in cooperation
with govern-ment structures, traditional authorities, civil society and the community.

Outcome 9 CAY know where, how and when to report a protection violation and are confident
to report, including in times of crisis.

" Y

Youth Community-Based Distribution Agents under the Improving
Youth Friendly Health Services project are supported with push bikes
to reach out to more youth with family planning methods.

14



Skills and Opportunities for Youth
Employment and Entrepreneurship (SOYEE)

We will ensure that girls and young women enjoy economic wellbeing
and cope with climate change and shocks through decent work
opportunities, economic opportunities and climate change justice.

Key Actions

» Support educational and technical institutes in providing quality technical education
that is gender responsive and inclusive, responds to market needs, and links graduates
with self- or wage employment opportunities.

» Support the TEVET sector in Malawi in collaboration with other stakeholders to review
current TEVET curricula and align them to green skills requirements.

» Support the creation of green jobs among micro, small and medium enterprises
(MSMEs) through the promotion of the use of locally available materials, innovation in
renewable, efficient and clean energy technologies, improved waste management and
creation of awareness on climate-resilient infrastructure and investments.

+ Promote digital skills among youth, especially for girls and young women.
* Engage parents to support girls to pursue non-gender-stereotyped careers.

*  Work with the private sector to offer jobs with a minimum wage sufficient to meet the
full basic needs and support the holistic development of young women.

* Engage the government to create a safe working environment, equal pay, and
opportunities for women, and amend the labour law to achieve decent work regulations
in rural areas, incorporating the national apprenticeship policy and a social protection
system for the informal sector.

15



Expected Impact and outcomes

IMPACT To contribute towards resilience, sustainable livelihoods, wage and self
-employment among adolescents, youth, women and men

Outcomel Young people, especially women, build on and develop their skills for wage and
self-employment opportunities.

Outcome 2 Young people, especially women in their diversity, pursue decent work opportunities,
including green skills of their choosing, whether wage employment or self-employment.

Outcome 3 Private sector companies invest in and practice decent work principles for young
people, particularly women, in their diversity and businesses throughout their supply
chains.

Outcome 4 Increased food, nutrition and income security at the household level.

Outcome 5 Increased resilience among children, adolescents, and youth; families and communities
to respond to disasters and effects of climate change.
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Resilience Building and
Humanitarian Assistance

In addition to the core programmes and as part of Plan International’s Global push to

scale up humanitarian programming, PIM will strengthen its capacity for humanitarian
assistance.

Over the past five years of programme implementation, PIM has learnt that children and girls
are disproportionately affected when emergencies strike. Protracted crises and disasters
have increased in occurrence. If we are to honour our ambition, we cannot sit back and only
intervene when it fits within our current parameters. PIM will, therefore, scale up the quality,
pace, size, and reach of our work primarily by building up preparedness for our program areas.

Strong leadership, planning, and robust and simplified processes will help us start and scale
responses quickly.

Key Actions

« Strengthen early warning systems among families and the community to improve their

ability to effectively respond to seasonal shocks such as flooding, drought and disease
outbreaks.

» Support post-recovery actions informed by Plan International’s global guidance derived
from post-pandemic programming experiences.

» Strengthen young people’s resilience, ensuring they can cope, survive, and thrive amid
humanitarian disasters.

» Pilot and roll out the Nexus approach based on existing best practices and learnings
from other Plan International Country Offices and other organisations doing this
well. The Nexus approach will focus on strengthening the interlinkages between
humanitarian responses and long-term development, as well as collaboration,
coherence and complementarity to realise rights, reduce needs, vulnerabilities and
risks, promote gender equality and address drivers, socio-economic impacts and
underlying causes of hazards over the long-term.

17



* Undertake an environmental impact assessment for all significant programmes
likely to negatively affect the environment and devise an action plan to reduce our
programmatic carbon footprint.

» Continue to respond to the protracted refugee situation in the Dzaleka refugee camp,
depending on resource availability, by providing direct assistance to refugees.

« Continue to lobby the government and other development partners to adopt a
Comprehensive Refugee Response Framework (CRRF) to enable refugees to benefit
from the collective resources that the CRRF provides.

Expected Impact and outcomes

Outcomel Girls and young people can cope with, survive and even thrive amid humanitarian
disasters.

Outcome 2 Families and households at the community level can effectively respond to seasonal
shocks such as flooding, drought and disease outbreaks.

Outcome 3  More diversified funding for children and youth in displaced settings.

Outcome 4 Humanitarian initiatives are integrated with resilience programmes in the three
priority areas.

18



Where We Will Work

Presentin

145103

Traditional Authorities
Across the Country

 North

Mzimba North (6 TAs)
Chitipa (6 TAs)
Karonga (3 TAs)
Nkhatabay (2 TAs)

Il sponsorship programme areas
Non-sponsorship priority districts

I WFP programming
I No Presence

Kasungu (31 TAs)
Lilongwe (7 TAs)
Nkhotakota (7 TAs)
Ntchisi (7 TAs)
Dowa (2 TAs)

Presentin
districts

&17

Traditional Authorities

in the north

| South|

Mulanje (6 TAs)
Machinga (10 TAs)
Mangochi (8 TAs)
Chikwawa (5 TAs)
Phalombe (3 TAs)
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Who We Will Seek to Support

(Primary Target Group)

Plan will work with:

3.5 million marginalised and vulnerable girls
and boys and young women and men aged
10-24 with and without disabilities.

Teen mothers and youth groups as critical
change agents

Girls withdrawn from child marriages, adolescents
and young people living with HIV and AIDS,
child-headed families, and families with children
with disabilities as direct beneficiaries of all our
programmes.

Boys and men will also be targeted as crucial
champions of change.

Who We Will Work With

(Key Partners)

Plan will work with the following key stakeholders to drive our programme and influencing
agenda:

Parents and caregivers

Government extension workers (all sectors) and teachers as critical moral duty bearers
Government line ministries and departments as key policymakers

Traditional, religious and other influential leaders,

Academic institutions, research organisations

Local and international like-minded NGOs.

UN Agencies.

Media organisations
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Our Financing Requirements

Overall budg;at ) Income Growth from 17%
requirement for the CS: . previous CS: 7% Sponsorship

Projected Annual Income:

€ 81.7 <wosm

million
The grants vs
sponsorship income ratio

100 -
. Grants

920 . Sponsorship

80 -

70

€ 60 -
million 50 A
40 -

30 -

20 -

10

2017-2022 2024-2028

Country Strategy

* Performance varied during the last strategy due to the changing
donor landscape, affording PIM to raise €76m (€61m from Grants
and €15m from sponsorship).

o This excludes the country’s operating costs over the same period
of time (a five-year period), and represents an average of €15.2m
per year against a target of 16.9m per year over the last 2 years
(2021 and 2022).
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