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A WORD
FROM THE COUNTRY 
DIRECTOR

Looking back to 2022, I am happy to reflect 
on a year that saw Plan International 
Lebanon grow and make a real difference in 
the lives of many children, youth, their 
families, and communities. Despite the 
unprecedented challenges posed by the 
deteriorating situation in Lebanon, our 
commitment to providing quality programming 
for our targeted communities, for every child 
and girl remained unshakeable. 

In response to the different issues affecting 
our communities, we fundraised resources 
and implemented a variety of projects, 
initiatives, and campaigns, including those 
focused on education, child protection, 
gender-based violence, sexual and 
reproductive health and rights, and youth 
economic empowerment. Through these 
efforts, we were able to make a significant 
impact on the lives of those we serve. 

One of our greatest achievements was 
empowering girls and young women to raise 
their voices and become leaders in their 
communities.

 We all worked tirelessly to provide them with 
the necessary resources, platforms, and skills 
to advocate for their rights and achieve their 
full potential. 

We are grateful for the unwavering 
commitment of our program participants, 
partners, and donors, who have all 
contributed to making our programs a 
success for thousands of children and young 
people in Lebanon. 

Last but not least, I would like to extend my 
heartfelt appreciation to our dedicated teams 
who worked tirelessly to bring positive change 
to the lives of those in need. Their hard work 
and dedication have been an inspiration to us 
all. 

As we move forward, we remain committed to 
our mission of enabling a quality life for every 
child and girl. We are ready to continue to 
contribute and help the most marginalized 
children and girls in different programs, 
strengthen systems, and build resilience to 
future crises. 

Thank you for your ongoing support, and let us continue to change
children’s lives so that they can have a better future. 

Country Director
Plan International Lebanon

Safo Visha



2022 IN NUMBERS
We reached
beneficiaries 12348

Lebanese: 5432 
Syrian: 5816 

Palestinians: 1020 
Other: 80

18 Active Projects  13 Partners

 8514 3834

1523
1110

1523
517

2839
2207



6745 GIRlS, BOYS, adolescents
caregivers, and community 
members 

were reached through case management, awareness raising, 
cash support, focused and community-based psychosocial 
support activities using Plan International’s PSS curriculum, 
and positive parenting. 

CHILD PROTECTION
ACHIEVEMENTS PER PROGRAM 
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After participating in focused psycho-social 
support sessions on parenting, Fida, 
Rayane’s mother reached out for help with her 
daughter, after confessing that she has been 
abusing her because she didn’t know how to 
handle her behavior anymore. 
She was then referred to a team of 
psychologists and social workers for support.

During one of these sessions, the mother 
opened up about her own experiences of 
abuse as a child. She revealed that she had 
grown up with an abusive brother who used 
sharp objects to beat her up, causing her to 
lose her hearing in one ear. To escape the 
abuse, she married a blind man, thinking that 
he would be powerless to harm her. 

After years of marriage, the mother had three 
children, with Rayane being the oldest. Due to 
their dire financial situation, the mother was 
putting pressure on Rayane to forgo personal 
purchases and instead spend money on her 
younger brothers. She was also indirectly 
asking Rayane to take on the role of caregiver 
for her siblings, while still helping with 
household chores. 

Through psycho-social support, the mother 
was able to come to terms with the impact of 
her past abuse and how it was affecting her 
relationship with her own children. 

She recognized that she had been relying too 
heavily on Rayane to shoulder a burden that 
was too heavy for a child. As a result, she 
became more mindful in her interactions with 
Rayane and worked on changing her behavior 
at home.  

Reclaiming Childhood: 

  
A Journey of Healing and Hope

for a Mother and Daughter

Rayane was finally able to
reclaim her childhood and
her birthright. She was no
longer burdened with 
adult responsibilities and
was able to enjoy the
simple pleasures of being
a carefree 11-year-old. 

  

The power of hope and resilience can never be underestimated, especially when it 
comes to the healing of families. The story of 11 - years-old Rayane and her mother is 
a testament to the transformative impact of support, empathy, and understanding. 
Through the dedication and guidance of psychologists and social workers, this 
family was able to overcome a legacy of abuse and pain and emerge with a renewed 
sense of purpose and hope for the future. Their journey is a reminder that even in 
the darkest of moments, there is always a light at the end of the tunnel, and with 
the right help, families can rebuild, reconnect, and flourish. 
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2379
were reached through awareness sessions on GBV, SRHR, 
capacity building, and positive parenting skills. 

adolescent girls, young women,
and their families, community leaders,
civil society organizations, and youth groups 

sexual & reproductive
health & rights
& gender-based violence

ACHIEVEMENTS PER PROGRAM 
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 champions of change:

  
EMPOWERING YOUTH TO PROMOTE

GENDER EQUALITY AND SRHR 

I learned a lot about my sexual and reproductive health through these 
trainings and I feel more attention should be given from my side to this 
issue without fear or shame.” - Afraa, 16 years old trainee. 

After receiving these trainings, I was able to understand the societal 
challenges that girls go through and started changing many wrong 
behaviors with my sisters at home.” - Jaafar, 18 years old trainee. 

I always thought I was dealing perfectly with my daughter, but found out 
through the sessions that I am far from my daughter and was facing 
difficulty in talking about sensitive topics because of my wrong beliefs 
and I should always discuss such topics with her to build trust and 
empower her.”  - Hussein, 54 years old, father of one of the trainees 

I got to know many people during the sessions and we exchanged talks 
about sensitive topics such as harassment, violence, sexual and 
reproductive health, and the harmful effects of child marriage. It was an 
opportunity for me to note that the society to which I belong does not 
discuss these important topics, especially with fathers.” - Amira, 49 
years old, mother of one of the trainees.

The Champions of Change modality is a groundbreaking initiative in Lebanon, aimed at 
enhancing the knowledge and behavior of young girls and boys related to gender equality, GBV, 
and SRHR. Through local strategies and activities, adolescents and youth are empowered 
to lead initiatives promoting gender equality and access to SRH information and services. 
With quality and timely referrals, vulnerable adolescents and young adults are given access to 
SRH services. This one-year gender transformative model is piloted for the first time in Lebanon. 
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1597 children, adolescents,
and teachers 

were reached through basic literacy and numeracy, homework 
support, self-care activities, capacity strengthening, and the 
distribution of education kits and stationery. 

education
ACHIEVEMENTS PER PROGRAM 
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 The Student Becomes the Teacher

Rawan, a 12 - years old girl from Syria 
residing in Baalback, gained that right 
back and committed to giving it back 
to her siblings too. 

Within the framework of the WOSOUL 
project, which aims to support vulnerable girls 
and boys’ access to education in Baalback 
and Hermel, Rawan was reached and was 
registered in the Basic Learning and 
Numeracy program. 

Once the program started, it didn’t take the 
teachers long to notice that Rawan is an 
enthusiastic, dedicated, and smart girl who, 
despite not having received any education 
since fleeing her country with her family has 
progressed a lot. she is proof that with the 
right support and attitude, anyone could get 
back on track of learning. Every day, Rawan 
would come to class with her books and 
stationery that she received from the project. 
When asked about Rawan’s progress since 
she joined the program, one of her teachers 
said:

Upon completing the first phase of the Basic 
Learning and Numeracy cycles, Rawan will 
be referred to another educational program to 
ensure continuity and sustainability, therefore 
supporting her in achieving her dream and 
becoming a beacon of hope that lights the 
darkness of illiteracy.  

During one of LOST team’s follow-up visits to 
Rawan’s family, they were impressed to see 
her giving her younger sister a lesson in 
reading and writing the alphabet. 

Access to education is a fundamental right that many children have been deprived of due to wars,
economic and political crises, poverty, and conflicts.

“Rawan is hardworking and a very
committed student. She made the right 
use of the educational opportunity that 
was provided to her and she did her best 
to achieve the best positive outcomes.”

“I want to continue my education and 
become fluent in English, so I can one day 
become a teacher and help my sister to 
read and write”, said Rawan. 
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1627 ADolescents, youth,
and caregivers

were reached through awareness-raising, skills-building, 
financial literacy, job placement, and cash support, in addition 
to advanced business training and entrepreneurial mindset, 
and in-kind support for SMEs. 

YOUTH ECONOMIC EMPOWERMENT
ACHIEVEMENTS PER PROGRAM 
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Get to know some of the entrepreneurs

KARIMA is an initiative that was founded by 
four ambitious young women. It consists of 
buying products from farmers and turning 
them into mouneh (preserved food) that is 
cooked by women from the community.

By joining the FORSA project that aims to 
provide economic support for youth and small 
to medium enterprises, Shames, one of the 
founders, attended business development 
training to grow their enterprise. Upon the 
completion of the training, KARIMA received 
funding to equip their workshop with a solar 
system for a sustainable and cost-efficient 
source of electricity.  

It supports and empowers the 
entire community by 
encouraging farmers and 
involving women in the process, 
thus increasing their income. 
Additionally, a large 
percentage of KARIMA’s profit 
goes to projects that support 
children, such as building 
child-friendly spaces.  

KARIMA is an example
of a social enterprise that addresses 
socio-economic issues in Baalbek-Hermel. 

KARIMA: Preserving Traditions and Empowering Women
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Aseel, Stephanie, Katia, Haifa, Liliane, and 
Clara from Lebanon made history by taking 
over powerful diplomatic and leadership 
positions in celebration of International Day of 
the Girl. 

From the Ambassador of Australia to the Head 
of Cooperation of the European Union 
Delegation of Lebanon, the Head of 
International Cooperation of the Swiss 
Embassy in Beirut, the President of the 
National Commission for Lebanese Woman, 
the Deputy Representative of UNHCR in 
Lebanon, and the Country Representative of 
UN Women, these strong and ambitious 
young women raised their voices loud and 
proud and made sure that they are heard by 
the decision-makers. They felt empowered, 
proud, and hopeful to have a future in politics 
and to achieve their dreams of one-day 
becoming parliamentarians, activists, leaders, 
and politicians. 

A group of 25 young women from Egypt, 
Lebanon, Jordan, Tunisia, and Iraq have 
come together to form a youth-led group that 
advocates for change. They attended a 5-day 
training in Egypt, where they received 
education on sexual and reproductive health 
and rights, gender and inclusion, and 
advocacy, and continued their training online 
in their respective countries. During the online 
training, they chose a topic that affected them 
all and worked together for the past five 
months to plan and prepare for an advocacy 
campaign. These motivated, passionate, and 
determined young women are working to 
make a difference in the Arab region, united in 
their efforts to create change on an issue 
close to their hearts. 

Girls Take the Lead
Lebanese Girls Take Over Diplomatic
and Leadership Positions on International Day of the Girl

Young Women Across the Arab Region Unite to Advocate for Change
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Girls in Lebanon had the opportunity to speak up and raise their voices on issues that affected 
them directly through various advocacy initiatives in 2022. Plan International Lebanon provided 
a platform for girls and young women to come together and share their ideas and initiatives 
related to girls' and young women's rights at the She Leads local conference. Additionally, 
several empowered girls represented their views and concerns at larger conferences, with 
three advocating regionally at the Arab Summit in Jordan and another representing 
internationally at the Transforming Education Summit in New York. These conferences 
provided a space for girls to share their experiences and perspectives, amplifying their voices 
and bringing attention to important issues. 

Amplifying Girls’ Voices Locally, Regionally and Internationally 
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Plan International Lebanon worked on a 
number of digital campaigns in 2022 to tackle 
various important issues and raise 
awareness. These campaigns included one 
on period poverty and menstrual hygiene day, 
a Girls Get Equal campaign on the 
international day of the girl demanding equal 
power and representation for girls in politics, 
and a "Don't be a witness" campaign during 
the 16 days of activism, which urged people 
not to stand as witnesses to violence against 
girls and young women and to take action. 

Campaigns and Publications  

Plan International Lebanon conducted a needs assessment study titled "Voices of Youth Amidst 
Lebanon's Economic Collapse" to gain an in-depth understanding of the challenges faced by 
adolescent girls and boys and young women and men across the nation. The study includes a 
detailed gender analysis and serves as a complementary assessment to existing ones, quantifying 
the impact of the crisis and determining the main needs, conditions, and capacities of the different 
target groups. The report was launched through a social media campaign called Fhamuna Sah 
(Understand us properly), which aims to highlight the issues faced by youth in Lebanon, including 
forced marriage, bullying, long working hours, and more.
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Plan International Lebanon has achieved significant results in providing training and capacity 
building to its partners during 2022. This approach has equipped partners with the knowledge, 
skills, and resources to effectively implement programs and projects, resulting in higher quality 
services and sustainable impact on communities. 

Capacity Building for Sustainable Change 

Child Protection: 430 
Basic Core Concepts of Child Protection, Psychosocial Support, Life Skills, Parenting Skills,
Community-based Child Protection Mechanisms, Safe Identification and Referral, etc. 

Education: 238 
Classroom Management, Inclusive Classrooms, Teacher’s Wellbeing and Stress Management, 
Teaching in Crisis Context, Remote Learning, Healing Classroo, BLN Curriculum Implementation, etc. 

SRHR and GBV: 148 
Adolescent Sexual and Reproductive Health and Rights, Gender-based Violence Core Concepts, etc. 

Gender and Inclusion: 118 
Disability, Intergender Dialogues, Gender and Inclusion, etc.

Safeguarding and PSHEA: 59 
Policies: 43 
Anti-fraud, Anti-bribery and Corruption, etc.  

Communication and Advocacy: 19 
The Basics of Communication and Storytelling 

Livelihood: 15 
Entrepreneurship, Business Linkages, Financial Literacy, Marketing, etc. 

Conflict Sensitivity: 7 
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WHO WE WORK WITH

PARTNERS 

donors



 plan.lebanon@plan-international.org


