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Total number
 of projects

17
Total Budget

€28,846,941
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Number of projects

Portfolio Size

Donors

3

€4,554,999 (16%)

•Netherlands Ministry of Foreign Affairs
•Radiohjalpen
•TAKEDA Pharmaceuticals Japan
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Number of projects

Portfolio Size

Donors

9

€6,749,432 (23%)

•Australian Ministry of Foreign Affairs
•NORAD
•Belgium Ministry of Foreign Affairs
•BAHIA (Belgian Alliance for 
  Humanitarian International Action)
•World Bank
•German Federal Foreign Office

Number of projects

Portfolio Size

Donors

5

€17,542,510  (61%)

•Dubai Cares
•Education Cannot Wait
•Educate A Child
•Lego Foundation
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2018 to 2023



 

Early Childhood
Development & Inclusive
Quality Education 
    Girls’ Education in Crisis: Increasing access, retention and completion 
of quality and inclusive primary and secondary education for adolescent 
girls and boys in West Nile, Uganda.

    Strengthening Primary Education for Marginalized Girls and Boys in 
ReHoPE Districts of Yumbe and Arua.

    Gender Responsive Education and Child Protection in the Refugee 
and Host Communities in West Nile 

    Reaching and Enrolling Out of School Children including Refugee 
Boys and Girls in School and Accelerated Education in Uganda 
(RISING)

   Play Matters

Project Name
Girls’ Education in Crisis: Increasing access, retention and
completion of quality and inclusive primary and secondary 
education for adolescent girls and boys in West Nile, Uganda

Project Location Adjumani District (Adjumani Settlement)

Donor Duration Budget
Dubai Cares September 2020 – December 2022 €1,682,834

Project Goal

Improved realization of vulnerable children's and adolescents', 
especially girls’ rights to inclusive,protective, gender-respon-
sive and equitable quality education in crisis affected district of 
Adjumani in West Nile, Uganda

Objectives

Improved provision of inclusive, safe, gender-responsive and 
equitable quality basic education for vulnerable children and 
adolescents, especially girls. 
  
Improved agency of children and adolescents, especially girls, 
to exercise decisions regarding their education and protection.
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Project Name Strengthening Primary Education for Marginalized Girls and 
Boys in ReHoPE Districts of Yumbe and Arua

Project Location

Donor Duration Budget
Education Cannot Wait November 2018 – September 2022 €2,134,994

Project Goal Children and adolescents from refugee and host communities 
in Uganda access sustained quality learning opportunities.

Objectives

Improved attendance and retention of children, especially girls,         
in primary school (Access)

Improved quality of education delivery and learning 
environments in primary schools (Continuity, Quality) 

Strengthened gender awareness and accountability of 
community and school-based structures (Equity, Protection)
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Madi-Okollo, Terego (Rhino Camp and Imvepi settlements) and 
Yumbe (Bidibidi Settlement) Districts
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Project Name
Gender Responsive Education and Child Protection in the 
Refugee and Host Communities in West Nile

Project Location Yumbe District (Bidibidi settlement

Donor Duration Budget
Education Cannot Wait May 2023 - December 2025 €404,407

Project Goal
To support and strengthen gender responsive education and 
child protection, within Bidibidi refugee settlement, Yumbe 
district and the surrounding host community

Objectives

Improved, continuous, safe, equitable access to and 
retention in inclusive learning and training opportunities. 

 Improved delivery of quality education and training.

Strengthened systems for effective and resilient service 
delivery.
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Project Name
Reaching and Enrolling Out of School Children including 
Refugee Boys and Girls in School and Accelerated Education in 
Uganda (RISING)

Project Location

Donor Duration Budget

Educate A Child January 2022 - December 2025 €7,648,712

Project Goal To contribute to the enrolment of 100,000 out of school children 
especially girls in marginalized and refugee communities in 9 
districts of Uganda.

Objectives

Improved confidence and agency of children especially girls 
and refugees and their families to address barriers to 
education. Enhanced provision of safe, inclusive, gender 
responsive, quality learning environments for out of school 
children especially girls and refugees. 

Strengthened school and district management governance 
systems to support the identification, enrolment and retention of 
out of school, marginalized and at-risk children especially girls 
and refugees.
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Arua, Yumbe (Bidibidi settlement), Adjumani (Adjumani 
settlement), Moyo, Nebbi, Buyende, Kamuli, Lira and Alebtong 
districts

Project Name Play Matters

Project Location Arua, Adjumani (Adjumani Settlement) and 
Yumbe (Bidibidi Settlement) Districts

Donor Duration Budget

Lego Foundation January 2020 - August 2025 €5,671,563

Project Goal
To embed play-based learning into education, making lasting 
and breakthrough improvements to learning outcomes for 
roughly 800,000 refugee and host children aged 3-12+ in 
Ethiopia, Tanzania and Uganda.

Objectives

Preschool and primary school teachers and education 
personnel apply play-based learning in their classrooms. 

Parents and caregivers apply and support play-based
learning with their children. 
  
Government and humanitarian actors integrate play-based 
learning into their services.

Introduce and test innovative solutions for out-of-school 
children.
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Project Name Adolescent Girls in Crisis (AGIC) Phase II.

Project Location Adjumani District (Pagirinya, Boroli and Ayilo settlements).

Donor Duration Budget

Australian Department of 
Foreign Affairs and Trade. July 2022 - June 2025 €969,973

Project Goal
Adolescent girls and young mothers (10-24 years) in 
humanitarian settings are enjoying their rights and reaching 
their full potential.

Objectives

Adolescent girls and young mothers are empowered with 
economic and SRHR including life skills. 

Adolescent girls and young mothers live in safe and supportive 
families and communities where their needs are met and girls 
enjoy equal rights and opportunities.

Adolescents and young mothers access friendly SRHR, 
economic and protection services that promote their 
well-being.
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Protection from Violence
 Adolescent Girls in Crisis (AGIC) Phase II

Adolescent Girls in Crisis (AGiC) Phase I 

Girls Get Equal (GGE)– Reducing Child Early and Forced Marriage (CEFM)

Building Community Resilience for Protection of Refugees and Host Community 
Children and Adolescents in West Nile

Agile Response to Control the Spread of COVID-19 and Mitigate Its 
Multidimensional Effects on Humanitarian Crisis

Building Resilience and Protection of Children, Adolescents and Youth living in 
Refugee Camps, Internally Displaced Settlements and Vulnerable Communities

Promoting Resilience of Adolescents and Children in Crises Together (PROACT) 
Uganda Teacher and School Effectiveness Project (UTSEP) 

Uganda Teacher and School Effectiveness Project (UTSEP)

Not My Crisis - But My Body and My Life - Protecting the Dignity and Rights of 
Children, Adolescents and Youth Affected by the South Sudan Crisis



Project Name Girls Get Equal (GGE)– Reducing Child Early and Forced 
Marriage (CEFM)

Project Location Adjumani (Adjumani Settlement), Nebbi, Pakwach and 
Zombo Districts

Donor Duration Budget

NORAD January 2020 – December 2024 €2,862,769

Project Goal Reduced prevalence of child, early and forced marriage

Objectives

To Promote measures for retention and Keeping children safe 
in schools.
 
To Increase knowledge on sexual reproductive health rights 
among adolescents.

To Promote Youth Economic empowerment and support
 critically poor caregivers of vulnerable adolescent girls to avert 
child marriages

To Raise Awareness and Influence Change in social norms 
and practices to end child marriage.

Policy framework and civil society engagement strengthened 
to protect adolescent girls from child marriages and teen 
pregnancies
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Project Name Adolescent Girls in Crisis (AGiC) Phase I

Project Location Adjumani District (Pagirinya and Boroli settlements)

Donor Duration Budget

Australian Department of 
Foreign Affairs and Trade. July 2019 – June 2022 €489,050

Project Goal
Adolescent girls (10- 19) and young mothers (14-24) have 
opportunities to realize their rights and be protected from child 
marriage.

Objectives

Adolescent girls and young mothers are empowered with life 
skills, information and services, and with equal opportunities to 
participate and lead.

Adolescent girls and young mothers live in safe and supportive 
families and communities where their needs are met and girls 
enjoy equal rights and opportunities.
   
Adolescents access adolescent-responsive services that 
promote their survival and well-being.
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Project Name Building Community Resilience for Protection of Refugees 
and Host Community Children and Adolescents in West Nile

Project Location Arua and Yumbe (Bidibidi Settlement) Districts

Donor Duration Budget

Belgium Ministry of 
Foreign Affairs

June 2020 – June 2022 €1,600,000

Project Goal
Contribute to building protective environments for refugee and 
host communities in which children and adolescents affected 
by the crisis thrive, safe from all forms of violence, including 
SGBV.

Objectives

The capacity of institutional and community-based child 
protection mechanisms to identify, prevent and respond to child 
protection risks (particularly SGBV) is strengthened in both 
refugee settlements and host communities.

Children and adolescents in refugee settlements and host 
communities have access to information and services to build 
their self-protection capacity and resilience against any form of 
violence, particularly SGBV.

UASC and other most vulnerable children and adolescents at 
risk have access to protection services that provide age and 
gender responsive support at family, community, and institu-
tional level.

Most vulnerable children and adolescent girls have access to 
safe, quality, and inclusive primary and secondary education
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Project Name Agile Response to Control the Spread of COVID-19 and 
Mitigate Its Multidimensional Effects on Humanitarian Crisis

Project Location Adjumani District (Pagirinya and Boroli settlements)

Donor Duration Budget
Belgian Alliance for
Humanitarian Aid (BAHIA)

December 2020 to April 2022 €827,640

Project Goal
To promote public health and support vulnerable populations 
from COVID-19 infection and the increased Protection risks 
while increasing their dignity and capacity to meet their basic 
needs. 

Objectives

Public Health: Covid-19 raising awareness sessions, 
training of health staff, rehabilitation of boreholes, installation of 
handwashing sessions, procurement & distribution of hygiene 
kits for vulnerable girls in settlements.

Food Security and Livelihood: Remarkable focus on cash 
distribution to 150 households supporting vulnerable children 
and distribution of seeds to 1200 farmers. 

Case-management for unaccompanied and separated 
children in the settlement, psycho-social support & prevention 
of SGBV.
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Project Name
Promoting Resilience of Adolescents and Children in Crises 
Together (PROACT)

Project Location Yumbe (Bidibidi Settlement) District

Donor Duration Budget

Belgium Ministry of 
Foreign Affairs

November 2023 – November 2025 €1,197,500

Project Goal

Children and adolescents are protected from violence, abuse, 
neglect and exploitation, and survivors have access to quality 
protection services and psychosocial support. Support is 
provided through appropriate prevention and response 
interventions in line with the Minimum Standards for CP in 
Humanitarian Action.

Objectives

Children and adolescents, particularly girls, have access to 
information, resources, and services that build their safety and 
resilience. - Children and adolescents receive gender and 
age-responsive psychosocial support.

Community-level actors, parents and caregivers support at-risk 
children and adolescents, and drive community action to 
promote equality for girls. - Service providers have the capacity 
to continuously deliver gender and age responsive services 
that 
are provided in line with humanitarian standards and principles.
 
Disaster-affected children, adolescents and their families have 
rapid access to lifesaving assistance in the immediate 
aftermath of a shock (crisis modifier) The Crisis modifier is 
circumstantial and will be activated at the onset of an 
emergency upon a rapid needs assessment that will identify the 
aid to be supplied.
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Project Name Building Resilience and Protection of Children, Adolescents 
and Youth living in Refugee Camps, Internally Displaced 
Settlements and Vulnerable Communities

Project Location Yumbe (Bidibidi settlement) District

Donor Duration Budget

Belgium Ministry of 
Foreign Affairs

October 2021 to October 2023 €1,437,000

Project Goal

Children and adolescents affected by the humanitarian crisis 
and vulnerable host communities, thrive in a protective 
environment, and have access to quality age and gender 
responsive protection services.

Objectives

Set-up safe spaces: accommodate with specific adolescent 
girls' material including MHM kits

Child protection case management and Referrals of separated 
children - Business skills training

Set-up parenting under pressure (PUP) support groups
 
Mapping and training of community-based child protection 
mechanism members

Mapping of protection related risks and services available in the 
communities

Set-up and adaptation of community feedback mechanisms

Training of community leaders on identification, referral & 
protection related topics.
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Project Name Uganda Teacher and School Effectiveness Project (UTSEP)

Project Location
Arua (Rhino Camp and Imvepi Settlements), Nebbi, Tororo, 
Butaleja, Kapchorwa, Bukwo, Manafwa and Namutumba 
Districts

Donor Duration Budget

World Bank July 2018  - June 2019 €217,685

Project Goal

Social risk mitigation of gender-based violence and violence 
against children associated with labour influx during the 
construction of school infrastructure in 138 public primary 
schools across 34 districts.

Objectives

Enhanced mechanism to mitigate risks of violence against 
children.

Strengthening the Reporting, Tracking, Referral and Response 
(RTRR) to cases of violence against children in both in and out 
of school settings.

Promoting child participation and empowerment in the 
prevention and reporting of cases of violence against children 
in schools.
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Project Name Not My Crisis - But My Body and My Life - Protecting the Digni-
ty and Rights of Children, Adolescents and Youth Affected by 
the South Sudan Crisis 

Project Location
Adjumani District (Maaji, Boroli, Pagirinya, Ayilo and 
Nyumanzi Settlements) 

Donor Duration Budget

German Federal Foreign Office June 2020 – May 2022 € 627,440

Project Goal

To contribute to the Protection, SRHR and Emergency 
livelihood needs of refugee and host populations including girls 
and boys through a regional approach to address the South 
Sudan crisis.

Objectives

Vulnerable boys and girls affected by the South Sudan crisis 
have access to a Child Protection package which provides age 
and gender appropriate support at the individual/family -
community and wider service level. (CPIE)

Children and adolescents have access to urgent sexual and 
reproductive health services and related information in the 
project locations.

Immediate and basic economic stability for vulnerable children 
and adolescents is enabled through provision of Cash and 
Voucher assistance (CVA) and direct impact livelihoods actions 
(DILA).
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Project Name
Resilient Empowered Adolescent Led (REAL) - Part of the 
Advancing Sexual Reproductive Health and Rights (ANSWER) 
program

Project Location
Adjumani (Adjumani settlement), Moyo, Yumbe (Bidibidi 
settlement), Madi Okollo (Rhino Camp settlement), Zombo, 
Nebbi and Pakwach Districts

Donor Duration Budget

Netherlands Government 
through UNFPA. April 2021 – September 2023 € 3,081,490

Project Goal
People, especially the vulnerable and marginalised, have 
equitable access to and utilization of quality basic social and 
protection services. 

Objectives

The primary health care system at the national and 
subnational levels has increased capacity to provide universal 
health access to and coverage of high-quality integrated sexual 
and integrated health and rights, HIV and gender-based 
violence services particularly for the most vulnerable women 
and young people including in humanitarian settings.

Women and young people including those in hard-to-reach 
communities and those most at risk are empowered to make 
informed choices and to utilize high quality, integrated sexual 
reproductive health and rights information and services.

National, sub-national and community capacity strengthened to 
prevent and respond to sexual and gender-based violence and 
other harmful practices, including female genital mutilation and 
child marriage at national and district levels in all settings.

Increased opportunities for young people and women to 
exercise leadership and participate in sustainable 
development, peace building and demand for accountability.

1
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Sexual and Reproductive 
Health
    Resilient Empowered Adolescent Led (REAL) - Part of the Advancing 
Sexual Reproductive Health and Rights (ANSWER) program.

   It’s My Body - Preventing and Responding to Sexual Violence Against 
Young People Affected by the South Sudan Conflict

   Protection and Mixed Solutions for South Sudanese Refugees in West 
Nile in Uganda



Project Name

It’s My Body - Preventing and Responding to Sexual 
Violence Against Young People Affected by the South Sudan 
Conflict

Project Location Yumbe District (Bidibidi Settlement)

Donor Duration Budget

Radiohjalpen July 2020 – December 2021 € 337,644

Project Goal
To prevent, respond to sexual violence against girls and 
boys living in Uganda that are affected by the protracted 
South Sudan crisis by improving access to quality SRHR 
and Protection information and services.

Objectives

Children, adolescents and youth have access to protection 
services that provide age and gender-responsive support- at 
the family, community and wider-service level.

Children, adolescents and youth have improved knowledge 
and attitudes related to their sexual reproductive health and 
have improved access to quality sexual reproductive health 
services.
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Project Name
Protection and Mixed Solutions for South Sudanese Refu-
gees in West Nile in Uganda

Project Location Adjumani District (Maaji I& III and Pagirinya), and Yumbe 
District (Bidibidi Settlement)

Donor Duration Budget

TAKEDA Pharmaceuticals Japan January 2018 – December 2020 €1,135,865

Project Goal
To improve the quality and access to inclusive Maternal 
Newborn, Child Health and access to water and sanitation 
for 40,000 people including people with disabilities in 
refugee and host communities in the South Sudanese 
response in the West Nile region of Uganda. 

Objectives

Increased Supply of portable water, access to 
Sanitation and Hygiene Items to South Sudanese Refugees 
and Host Communities.

Increased nutrition wellbeing for Children and Mothers 
among Refugee and Host Communities
 
Health systems and prevention of Diseases is strengthened 
at Household and Community (Settlement) level

3
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With thanks from Plan International National O�ces: Canada, Denmark, Finland, Sweden, Japan, Australia, Norway, 
Belgium and Germany.

Plan International Uganda Plan International Uganda 

PLAN INTERNATIONAL UGANDA
Plot 24 Prince Charles Drive 

Kololo, Kampala.
P.O Box 12075, Kampala

@PlanInternationalUganda@PlanUganda

Plan International Uganda Plan refugee response 
locations.

Koboko & Madi Okollo

Adjumani

Nebbi

Yumbe

Kiryandongo

Kyangwali

Rwamwanja

Oruchinga

Nakivale

Kyaka II

Uganda refugee response 
locations.

Plan refugee response
locations.

West Nile Settlements

DISTRICT Settlement # OF ZONES/BLOCK 

Adjumani Boroli  1 

Adjumani Ayilo  Ayilo 1 

Adjumani Ayilo  Ayilo 2 

Adjumani Pagirinya  Pagirinya 1 

Adjumani Pagirinya  Pagirinya 2 

Adjumani Baratuku  Baratuku A 

Adjumani Baratuku  Baratuku B 

Adjumani Nyumanzi Nyumanzi 1 

Adjumani Nyumanzi Nyumanzi 2 

Adjumani Agojo 1 

Adjumani Maaji  Maaji 1 

Adjumani Maaji  Maaji 2 
Adjumani Maaji  Maaji 3 
Yumbe Bidibidi Zones 1, 2, 3, & 4 

 


