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1. 2yund1uiuuI29I8INIVKWAVUKITLU/Background Information on Plan International
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Plan International is an independent development and humanitarian organisation that advances
children’s rights and equality for girls.
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We believe in the power and potential of every child, but this is often suppressed by poverty, violence,
exclusion and discrimination, and its girls who are most affected. Working together with children, young

people, our supporters and partners, we strive for a just world, tackling the root causes of the challenges
facing girls and all vulnerable children.
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We support children’s rights from birth until they reach adulthood, and we enable children to prepare
for—and respond to — crises and adversity. We drive changes in practice and policy at local, national and
global levels using our reach, experience and knowledge.
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We have been building powerful partnerships for children for over 80 years and are now active in more
than 75 countries.
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In 2007, Plan International Laos commenced its operation in Laos to advance children’s rights and
equality for girls. We work with vulnerable children and adolescents, especially girls and young women,

to ensure they are equally valued by society, healthy, knowledgeable and decide on matters that affect
them.

SInucway AU Uz Ud 210 (Sno3ng Wweo) Unio 90Uty (s UsasuyoI0II L.
Plan International Laos works in Bokeo Oudomxay, Saravan and Vientiane Capital.
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Read more about Plan International Laos at Website: www.plan-international.org/laos
Facebook: Plan International Laos
Twitter: Plan International Laos

2. azguﬁjaﬁuaawﬁejmn 299N yYU/Summary of the Requirement
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This project aims to improve female-friendly Water, Sanitation and Hygiene (WASH) facilities and
sanitary and hygiene practices at 24 primary schools and 6 lower secondary schools in La district and
Namor district in Oudomxay province. It seeks to create a comfortable and safe school sanitation
environment for all children, including menstruating girls, through improved access to water and
sanitation facilities, including gender-segregated toilets.
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Oudomxay province is in the Northern part of Laos in a mountainous area with high poverty rate of
29.2% . Two identified target districts, Lar district and Namor district in Oudomxay, face more difficulties
among other districts in water sanitary and hygiene environment including limited access to the water.
Schools have access to clean water 84.07% in Lar and 90.5%2 in Namor. However, the schools having
access to water throughout the year is limited only to 28.0%2 and 11.3% , where schools are not supplied
water except 3 or 4 months in the rainy season. While latrines are installed 79.0%2 in Lar and 86.0%2 in
Namor at schools, the number of the latrines are not sufficient, and many latrines are broken. In addition
to the limited access to the safe water and the lack of water, sanitary and hygiene facilities, the limited
knowledge on the hygiene practices leads to the poor hygiene practices at schools and communities.
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WASH facilities will be constructed/repaired in line with MoES standards. Facilities include a) water
supply system repair or construction (including borehole if the school without water), b) gender sensitive
and disability inclusive latrines and c) handwashing stations and d) shower room for dormitory students
in lower secondary schools. While the water supplied at school is not for drinking, water quality test is
conducted during the construction, and put the signage “water not for drinking “close to the
handwashing station.

mMun& ol ar Fsud) N[FUTY cluaziIniylzdingwisTulsisjudesfiv war Jonzdunsutive
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The construction and repair will be made total of 13 primary schools and 2 lower secondary schools for
this year in Lar and Namor districts, Oudomxay Province with the details below:

o Doy H&my, Duyy diegth way F39wouzznontulsisiu 3 uy disisjudsfiuenty, tsisIu
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La District: New construction and repair school toilets and facilities at 3 schools in La district at
Ano primary school, Houaychai primary school, & Ano lower secondary school.

o Jeuwd: ngy, Yuyy dieln war F1dwovszaontulsisyy 10wy §lsisudsfiuwds,
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Jon war Isysjulnnzdunsutivyds).

Namor District: New construction and repair school toilets and facilities at 10 schools at
Phoukhuia primary school, Nathonge primary school, Nathoua primary school, Namvuerntai
primary school, Namortai primary school, Koulong primary school, Mokjuk primary school,
Pangsa lower secondary school, Houaypod lower secondary school, and Phoukuia lower
secondary school.

3. srtivwlnuaougeIMUULYV €AY ALY/ Invitation To Tender Overview and Instructions
3.1. evtivlnua0U/Overview
Symnuaugiu U1 UU 2190 2idugoutiuntSdniiSnorwdn tadisounudryy nwhdilod cay
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Junjunmudzyucuudandty.  OSEnitESunwinden  (Gerusniudzyy)  esfieytdidudvoiiv
SynUwauIALUE 1 SUU 219 unud3niul.

Plan International Laos is inviting interested parties to submit a bid for the new construction and repair
of toilets and facilities in 13 target schools of La and Namor districts, Oudomxa province as part of a
competitive process. Successful Bidder(s) will be expected to enter into a formal contract with our Plan
International Laos.
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Plan International Laos reserves the right not to award a contract as a result of this Invitation to Tender,
or to award to multiple successful Bidders.

scus 01 tdeniic@asouUs Yu/Instructions to Tenderers
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It is the Bidder’s responsibility to ensure that their offer is complete and provides all the necessary
information requested in the specified format (Annexes). The committee will not take it into
consideration if there is incomplete information. Further details can be found in section 8 of this ITT
document, ‘Submission Checklist.”

NArNORCLEITURI129] kar J3F0HFEUNWIFoUSOU § ADWKLOVWIWALNDIEI-8 €aE NIUS)

o LKRI29I L83 TudsuSnoIncuwoniS & u thiniu@isouTuniudzyu.

Women-owned businesses and companies actively engaged or advancing gender equality and women
empowerment in the workplace are especially encouraged to apply.

teneIUNUrnaulggegUsyuicuuingl:
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o (enzWEoUtiY E - Joutemudyudduniuhing

Documents comprising this tender pack are as follows:
e ANNEX A — Specification and Scope of Requirement
e ANNEX B1 and B2 - Pricing Schedule and design
o ANNEX C - Supplier Questionnaire
e ANNEX D- Non-Staff Code of Conduct
e ANNEXE - Tender Terms and Conditions of the construction

03U Tadethdugeluzyy oURIDUNASNEIVESUNILSU tUmiidS139.01 1oz Udhnealdnilnnwu
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P
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v
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Tenderers are required to submit their proposal, inclusive of all required annexes, please submit the
tender envelope to the address below, and it must be received by the deadline specified in the section
‘3.3 Key Dates and Timelines.’
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3.3.

SInucway Y31 U 219, fiogniudssn gigInuCwANRINIUYE e JUU 219,

UraeuY0J03)3W/Plan International Laos, figINdrIwed) phiulsy

Country Office PU office, Oudomxay Province

(S9N 203, oo 10, U. Twuduou Ju suegIn e g, w=2oy 9fiuty sUY
4. §30nzuIn, UEneUYDIDII T, WY 210 210 1 (081) 312535 / 312536

House No 2023, Unit 10, Phonsinuan Village
Nongmengda village, Xay District, Oudomxay
Sisattanak District, Vientiane Capital, Lao PDR | province, Lao PDR. Tel: (081) 312535 /

312536

W/Tel: +856 (0) 21 353 408 -11,

SFuddgnidnnzugunazio § Damiingw vedr § sud @10 cluensaudsioingosegfiunuds.yu
GojeguduwiaiRo «ay 311dgebnardinuoivdimidieniues)dimutuaug ifiudzdl gUU Q19
BB,

The company registered or having an office in Lao PDR must submit all documents related to the tender
in Lao Language and a sealed envelope to Plan International Laos office mentioned above.

FoudIZnddMUznnciuguIndsneuene VU ULIRISINN (A FI;Selo
Laos.procurement@plan-international.org ((Qz ﬁejzﬁﬁoéeejmudwu: GWASH Construction Year 3.

For the company that do not have an office in Lao PDR, must submit all documents related to the
tender in English and email to: Laos.procurement@plan-international.org and must include the ITT
reference number: GWASH Construction Year 3

HdudFaludie, 121 § Aowny clvszyuinlditugejysyuticadiogo
Each Tenderer or member of the consortium or sub-contractor may submit only one offer.

plamunjofiunwdzyuagl, neaufioamiid2ly @ Swud  Laos.procurement@plan-
international.org

Any clarification Questions related to this tender, please contact to address above or email to
Laos.procurement@plan-international.org

SV kL tauscox/Key Dates and Timelines.

mmmjgwjgjcwuﬁméﬁ (R QULOANIONUNIWULYY. SINVCWANINUYED1 UU 210 znjoudnlu
ntudgutinzmencoar tueruzinididdunmudyud. denowliile, ofnm way Soawsinlu
MIUNENIUENLRUESINTY, SINUCWaNRIRUULI1 UU 219 =¥ Wi dnorwdulasug Hunmn
O1DnudsucdIngofiusus way tauso.

The following table outlines the key dates and timelines associated with this tender process. Plan
International Laos reserves the right to change these at any time as the tender progresses. To maintain
transparency, fairness, and adequate time to prepare your offers, Plan International Laos will inform
all interested Parties if any changes to these key dates and timelines.

7|Page



ergjn/Description Sutowdinindy waz sirojngsinudsyy

Deadline tender document submission and tasks

8 . Suii 25 (s 8 (F9011) 2025
Ugnnmusugegdeyu

Deadline for submission of offers On 25" August 2025

SINKwaAURINUYUL1 IUYU 210 I

w3yBunudzyuldigisoudzyy soudzyuwIs Ty 1 2iinwIsddngedsyu

Inform the bidding result to the supplier Plan International Laos will inform to the supplier
within 1 weeks after opening date.

(3 unuhéng 15 fiuen 2025

Starting date of construction 15 September 2025

S30nWnn 15 nuw 2025

Completion date of construction 15 February 2026

nonMtatztoadUiiv 06 @y 16 w1 2025 n 15 31 2025

16 February 2025 to 15 Aug 2025

06 months guarantee inspection

3.2 N9/ Pricing

038ndidugegusyy WALIMINLEITReNERIWESUNIY ‘Bl QT B2 - (1101¥Q13107 0301, 21903819
tintieydugznuiiu [Fu] 1z oudijemnsy § a11g1usuniionitiosuty U 210 war dh1uzenn
tingocey tuniudz yuaii.

Bidders are required to complete the pricing schedule attached separately in ‘“Annex B1 and B2 - Pricing

Schedule’ as detailed below. All prices must be quoted in [LAO KIP] and inclusive of taxes or other
charges that may arise inside and outside of Laos in relation to this bid.

> geja1aitt 1 Syldensugeuiing B1: J o wty (23¢) tJojmn 3 «my (Isysjudefiu o1y was diou
Y 1Ay 1sysjulonzduneutivenly) was dcdsguol 03 wny (IsIsjudsfiu owngn, NAJ €y U

iﬁj).

Package 1 (refer to Annex B1): 6 target schools including 3 schools in La District (Ano and Houaychai
primary schools + Ano lower secondary school) and 3 schools in Namor district (Mokjuk, Koulong, and
Nathong primary schools).

> ggja1aitl 2 Sylaenywgsuiiiu B2: J 07 wojdclouinl (Isisjudsfiu wide, vitio, UISutd, v
oA 1y IsIsjuldnunzdunsutiu Ynsn, fioudsn y Yiis).

Package 2 (refer to Annex B2): 7 target schools in Namor district (Phoukhuia, Nathoua, Namvuerntai,
Namortai primary schools + Pangsa, Houaypod, and Phoukuia lower secondary schools).
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The bidders should make sure the cost has included risk of inflation during the construction and it is
expected that prices will be fixed for the duration of the contract. The quotes should be valid for a
maximum period of 90 calendar days following the Closing Date of this tender.

\V

1

o0

WesSudsfivnoweytion war 001wldyle, SImucuaugiiuded SUU Q10 ewdgwindnde SInY
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Juuzuwnyofiumudsyudiol § nyosesfivianwts. wondelitiuntiituseusyuglantian
0299 TuodugeIuzyu.
To ensure a fair and transparent process, Plan International Laos will not be able to divulge budget

information relating to this tender or associated Projects. It is expected that Bidders submit their best
possible financial offer at the point of submission.

Suzyuiigeus lunmudsyuaitazfionauguainsucny  ((uidisy)  UMINDIBNMINILSIPIUSUNI29)
JonzuWanwzingweasyBrnicEnon wdveigsdull.

The successful Bidder will be required to pay their staff who work on this contract at least the National
Living Wage.

3.3 chuguudunaiudu/Confidentiality

Hetugeensawiciudunows tar hubesdnnnoiwdvindugon. Gugeusuuastien
c%mcE’iucﬁe‘iueejcenxmm‘j"iz’ﬁynﬁuzﬁ:}wﬁm%uzﬁmm%jmm (RouiggzuaBnusiingy s Hongm)
tiiGenuibiguuiiogoufioti tunuuge ULy, t’;z"’n‘cc’ﬁcemmuﬁ (Bugeguzyy) wwdieduiingey
dnuazSodnudivEnainoiwduluiupuee g,

The contents of this document are confidential and have been disclosed to you in strict confidence.
Tenderers must not disclose the contents of this document to any third party except to those of your
team (including staff members, consultants and advisers) who need to see the information on a need to
know basis in order to assist you with your submission. Tenderers are responsible for any breaches of
confidentiality by your team.

A1UALSIO (AT 29U20293p110INNASINIV/Specification and Scope of Requirement

WSy laenziugouiing ‘A - Qwarejngeigusnoy (¥ 2sureneetioIndifienNiy’ 13U

AzgjnNtisINIv.
Please refer to ‘Annex A - Specification and Scope of Requirement’ for full details of the requirement.

(Jauteniuiinidon/Selection Criteria
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wORzfiunfiugeu tenmin tSaInIal.

Bids will be assessed against predetermined criteria which has been developed and agreed by the Tender
Panel prior to launching this Tender process. The information will be gathered in the following annexes:

Annex B1 and B2 - Pricing Schedule and design
Annex E - Tender Terms and Conditions of the Construction.

and any other requested documentation will be used to evaluate and score each Bid against this set of
criteria.

5.1. NMUNoNFsUADITWSTnTnteInIuGeute/ Pre-selection criteria
n9jUz%uﬁ'eazﬁcccﬁas‘uzﬁwzm‘umuﬁéﬂjc’ﬂUt’;nommﬁumcsmmu Wetinidend3&ndituionte e
‘EUEé’léOUTlJﬁEE’JO%BjUZJ“JU. There will be only construction committees attend this meeting to review
the submission documents to select the eligible company to attend the bid opening day.

@ — . [
a0/ | (Jowte/Criteria /03U suIscna/Remark
No Passed/Failed
e 3ullunzuudgsmzio
Copy of business registration
Bk g1 tuszyoindiduyazin (nd13) U 2025
Copy of 2025 construction permission .
certificate. > yneens ey
S0 Tug g8 unuRueINeUU Y 2024 (1wTWT Uautuayu e
, 2025) ?uyu cc:':]., S90
- - finwduiinalo.
Copy of 2024 tax payment certificate (paid in L.
2025). > (9NeIUZsUNY
Ur&unau/Experience Hrsnvzulooisly D-gin3uandusidu
o Uaanwicsammwwuaju 01930dzIuniugagoy ﬁzﬂﬁuqu ] magj UNauwIwusn
9t 2 J2utd/the company who submit the bid ctbuﬁéﬂf)ﬁaugnzﬁ chududegd
document should have at least 2 years’ (drm) (Z.
experience. . x| Ifany missing » All documentation
o SulnTugyPutugu g Fuur InaEud T uanca these documents requested with
3 299laInuitiisdzfinoInTutauztuur N | will consider sufficient
3 s &y _— L ae &z ; ; ; information should
n&1 (S3degciutinognéedfiuniudsyutugs | disqualify (Failed) .
P ? submit no later
1/Copy work certificate or signed contract than the Closing
agreement of the previous construction work Date.
which similar to this construction. » Mandatory to sign
weiingw gz 103513900 the Annex D- Non-
> F9lagsynuinfiseeidddngzudingn Staff ~ Code  of
o T Conduct.
> Fro9IIWSIFLorNeud1UITN  d13tntie)u
Acfunudngr  guniyutd  we  Jusdu
nw 03 ¥ 2utd 2 v isSutingsululainiu
4 G911, 1130Rndiejtzoues:
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e 3ulrluyzmngelozdn.
e SozUzmdn.
o WiPueuPuAINISH0du.

Staffing and organization structure

» Submit the latest organization structure

> Provide a name list of construction engineering at
least a Graduate vocational diploma with
minimum 03 years’ experience not less than 2
people. The company should send a copy of:
e Bachelor degree.
o (V.
o  Work Certificate from previous company.

uNIugUsnoy 1y AuIn:
tiosdsmeniustney § Auinesitddniiaeinig
B unwidnludel car EudPuandsn
U30.

Must submit the equipment or machines to

support this construction and must certify by the
company director.

5.2. (Joutefinideontigyuy/Criteria for final selection of the winner

03RnFenunuNongsy war finfiejmuisuielug 5.1vz0g3finnonssutuiisutatiauituiidnge)

JeJu.

The bidder that passed the pre-selection criteria in clause 5.1 will be assessed with the following

conditions in the tender opening meeting.

* . . ¥ a 4
a0/ | (39ute/Criteria vaoincudEy
No Weight %

001813101

o (Ou2utitald consIugeuiing Bl waz B2 — 011012313100,
e BuUrlnunnNIUKOTZRN (1R 0OIWHUNIZIRUSINL.
1 e Wouyun lugzianwIs DBy (U0NDY/NUNDY) 1199
n130iN138INUCWAUFINVYE1 UY 210 WWEMmdnts. 35%
Pricing schedule
e Completion of ‘B1 and B2 — Pricing Schedule’
e Economically advantageous for the organisation.
e Quotation amount within the percentage (do not below/over) of neutral cost
that Plan International Laos has set up.
2 | tRyzoMFuUInNIUND1y/Lead time. 10%
JeSunwtagzeauu tuniundagoino jnduaiuniuds yu uaii/ithe previous
3 experience similar to this construction. 25%
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Munwgdzngy § AuiInzelddZniivzi g2 Tunwundyuagl wax Zuegdidu
4 MNYLNIVUIKO. 10%
Equipment or machines to support this construction and must be certified by
the company director.

5 | WiPunwenmudu fdsBulnunzunw. Lov
Financial Permanent Certificate which is issued by Bank. °

03%0SfownuBisou § tidsou Wwidogeuzyu (F10380%0 dguincBaus
éou‘tufﬁc%maers.guccbumﬂjiJ5§|nt’ﬁsjﬁcsm3zﬂucc’ajciu’ﬁéjmmcwaumﬁumz'%ﬂ
SUY 219 (Wua1wdndngsy 1y usudntdinzusniueniugsnudsyu e
6 | W0geryueeldaEn Yneds s ImucuaugIfivdy 3 U 210 neuddn
g9 U way svfivunIofivmnduiidtédisou, b8 usudn wiuay
Ag3arme&n).

Attend/absent the tender opening day (If the company cannot attend on the
day of tender opening, they must write a letter to inform to give permission to
the tender committee to officially open the tending envelop before tender

opening day with the reason. If they do not send the letter to Plan International
Laos, it will be regarded as ineligible).

5%

ndsdtio way vetvveiiazejndsuniytiovndigw
Bz yuarn3ndu 5% 2ejnzcuuao U won@wsaintan) § mesudtud:

o T6iEdudionin

o %0t covclSyducieey: Wucdegmunon 51% W
7 anealnnly, fune) war novgulnuclSItfy § monotiv,
e 1)1 % 2938 TUMCTIVINIVYILNDT 35%
e 1)1 % 293USIPVCLEICIY 55% HPINIA

adndgyazuellngs1InuinfyeedaFn aoudijwzinguwnd) was 13N
U, Mol Lidisuensudsyy

Gender Sensitive Practices and Policies 5%
Bidders will be allocated 5% of the overall score if they meet
one or more of the following:
e Ifheaded up by a woman
o If supplier is a women-owned business: A legal entity in any
field that is more than 51% owned, managed, and controlled by
one or more women.
e Ifthe % of women in management positions is over 35%
e If % of women workers is 55% or above

The company should submit the organization structure together with
bidding envelop which including of female, male staff and position they are

holding.

6. NUzclugejuzyi/Evaluation of offers
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arurULNIUUEUUATnoonbunenzaeetitiugeUryuiinlaiioSulsiuat gz e yunu
no1wdieInuduhiiiazy S uiosi 8 rudl. twmudssounmudzyufish, tmulaoruEatad war Suga
Symucuaugfiudsd SUU Q10 erarnjovdniiasdudnaivifigrurnudryuiiaroiegyuatian
g0 W8y aaz Séuudutoutnudiladeutentinbnts:

> D8ndodutadidsioden ((Buduur) fiutigzoeilng
ndincSentigyuziiidy § mrendwiydy
nfinduTwznmiondzyudutol
ﬁ’%ﬂcﬂuc’ﬁejusuéummUm;um"’ﬁ’lengm (efigeiiu)
29NN IMIIZLUENILYIZ U

o

by &0

g
g

YV V V V

The Tender Panel will review all Bids to ensure they meet the minimum requirements listed under section
no. 8 below. The contract(s) will be awarded to the Bidder(s) who represent the best overall value for Plan
International Laos in terms of the evaluation criteria set out. By participating in this tender, you
acknowledge and understand that International Laos reserves the right to:

Decide not to award to any supplier

Decide to award to one or more suppliers

Decide to readvertise the opportunity

Not necessarily accept the lowest cost offer

Notification of the award of contract will be issued by letter.

VVVVY

7. (Joutendzyu/Tender Terms & Conditions

Tumudugegyzyy Wugoutlizegnudsyuail, mutdSus way 21lanjofudeutaditinin, dn
wug) Tuenzgugsuding “E - (JautenIuus Yusianiundsy”

By submitting a Bid as part of this Tender process, you also acknowledge and understand the tender term
and conditions, particularly in “ANNEX E — Tender Terms and conditions of the construction”

8. QMWNWGiGeItU/Submission Checklist

(9N /Document ‘ cuywaU/Form ‘
nzaunu 2yuiitieniuiiyelntacuuys

“DUSENUASY Az 1N (JoFReduni (s

(eneFWEs Uty Bl € B2 - (1901231329901 29Uz L.

Annex B1 and B2 - Pricing Schedule Please complete with all requested information
and return in hard copy including signature
and stamp.

nzauiu 2yuiitieniuiiyslntacuuysy
“DUSENUASY Az 1N (JoFReduni (s
tenEWgeuie C - (UULBUISUNIUSIFUGSZIUS)

. o 5oL,
Annex C - Supplier Questionnaire

Please complete with all requested information
and return in hard copy including signature

and stamp.
tenzgwgeuding D- finIuudusSuyniiuiideoy (BU waz 1IN Hodsrziivaiilagejusuy.
weunI Please print to sign and date this document and
Annex D - Non-Staff Code of Conduct return in Hard copy.
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Q

tene1W8uY) tiavyd Tutenswgsudivg E -(Joute

mudzyudAuniungday 24 Il. 1.1-1.8 waz 2.2.

Other tender supporting document in clause 11.1.1-1.8
and 2.2 Annex E - Tender Term and conditions of the
construction

922ty nsud
Submit a copy

Uzn302990380 war WngsynusntiyzeIdSEndicss
J0ounTuduoiyln waz InddGy. J38n29n1ul
vlovwfouinnign (@o1utdnIuivnagwn) cay
tInud=tond 2.

Company profile and organization structure which
include of women'’s role, and how many percentage.
There are gender policies implement in your company
(gender equality....).

cuutaulontd
Please provide in any format

[CONSIWNTIIOLISINGTICLULYUEUCIWOTINSE UISINI (SN USOUILSILLUDUNIVNIVYSYL.]

[The above documents are the minimum required as part of any tender process.|
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