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gender lens investing theory of change
Plan International’s theory of change outlines goals for the organisation’s gender lens investing strategy

Market gaps

Mission
Working with 
entrepreneurs  
to advance gender 
equality

Vision
Women-owned and gender-inclusive businesses play a critical 
role in driving gender equality, by increasing opportunities in 
entrepreneurship and employment, and improving products and 
services for women and girls in their diversity.

Lack of ...
... small ticket  

size investments 
by investors and 

funders

... gender- 
inclusive  

networking 
opportunities

... aggregated  
GLI information

... targeted  
gender-inclusive 

support

... pre-investment 
non-financial 

support

... alignment  
in investment 
instruments 

between investors 
and businesses

... adequate 
concessional  

capital

Proposed interventions

Plan will bridge the networking gap 
for women-owned and gender inclusive 
businesses by providing investment 
readiness support and facilitating 
networking opportunities between gender 
lens investors and entrepreneurs.

GENDER LENS 
INVESTING Hub

Plan will bridge the 
knowledge gap  
and fragmentation of GLI 
data by creating a peer-
reviewed platform that 
collates GLI resources, 
tools and databases for all 
stakeholders to access

GENDER LENS 
Incubator

Plan will provide early-stage, 
concessional funding, 
gender specific business 
support and market testing 
with communities for early-
stage businesses creating 
life enhancing products and 
services for women and girls  
in low income communities.

Ximusan 
dignatibusda 

dentissim

Investor-
Entrepreneur 
Matchmaking

Theory of Change

Women-owned and gender-inclusive businesses play a critical role in driving gender 
equality, by increasing opportunities in entrepreneurship and employment, and improving 

products and services for women and girls.

IMPACT IMPACT

GENDER  
LENS Fund

Plan will leverage 
access to concessional 
capital to develop a 
blended finance fund 
which provides small 
ticket, gender-inclusive 
investments to women-
owned and gender-
inclusive businesses. 

GENDER LENS  
INVESTING  
Theory of  

Change

Input OUTput

Targeted and 
affordable financing

Gender-inclusive 
networking

Inclusive  
market access

Catalytic technical 
assistance

Aggregated GLI 
information

Women-owned and gender-inclusive 
businesses have greater access to 

gender-inclusive non-financial support 
that meet their unique needs

Women-owned and gender-
inclusive businesses are involved 
in the customer-centric design 
and development of products and 

services for women and girls

Women-owned and gender-
inclusive businesses have 
more access to markets to 
test their products

Women-owned and gender-
inclusive businesses have 
improved knowledge of and 
access to investors 

Women-owned and gender-
inclusive businesses have  
greater access to capital that 
meets their unique needs

The ecosystem has increased 
access to higher quality GLI 

knowledge resources and tools

OUTcome

Women-owned  
and gender-inclusive 
businesses achieve  

 business growth 
Investors and 

intermediaries 
 incorporate a gender  

 lens explicitly into  
their products and 

services

Commercial  
products are  

 designed, marketed,  
 and sold in ways  

that address  
women’s needs




