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1. Background Information on Plan International
Plan International is an independent development and humanitarian organisation that advances children’s
rights and equality for girls.
We believe in the power and potential of every child. But this is often suppressed by poverty, violence,
exclusion and discrimination. And it’s girls who are most affected. Working together with children, young
people, our supporters and partners, we strive for a just world, tackling the root causes of the challenges
facing girls and all vulnerable children.
We support children’s rights from birth until they reach adulthood. And we enable children to prepare for –
and respond to – crises and adversity. We drive changes in practice and policy at local, national and global
levels using our reach, experience and knowledge.
We have been building powerful partnerships for children for over 75 years, and are now active in more
than 70 countries.
Read more about Plan International's Global Strategy: Girls Standing Strong at https://planinternational.org/strategy

2. Background/Context
Millions of people have been displaced as a result of active hostilities and bombardment inside Ukraine
since 24th February 2022. As of 1 April, approximately 7.1 million people have been forcibly displaced
within Ukraine – around 16 per cent of the country’s population 1. More than 6.5 million (6,595,675) refugees
from Ukraine – Ukrainian and Third Country Nationals – have fled into neighbouring countries (Poland,
Romania, Hungary, Moldova, Belarus, Slovakia) while others have moved elsewhere 2.
The gendered dynamics of the Ukraine crisis present specific needs requiring a highly targeted approach.
Ukraine’s population has more women (54%) than men (46%), which together with restrictions placed on
adult Ukraine men (18 - 60 years) to stay and join the fighting, has contributed to a distinct gender disparity
in Ukraine’s internally displaced population and refugees. According to UNHCR, 93% of those leaving
Ukraine for neighbouring countries are women, children and the elderly. Similarly, women, children and the
elderly represent the majority of those displaced inside Ukraine. In general, those remaining in conflictaffected cities in the east and south are male adults, and those unable to leave including People with
Disabilities (PWD) and the elderly. It is also estimated that about 36% of those fleeing Ukraine are children
under 14 years, many of whom are unaccompanied or separated. This raises concerns of the heightened
risk of human trafficking, exploitation and an acute child protection crisis.
The manner in which children, adolescents and young people experience conflict and displacement can be
distinctly different from the experiences of adult men and women. This results in needs and problems
specific to this affected population. For any humanitarian response to be effective, consultation with and
participation of the affected population is crucial to build a strong case for response actions. It is therefore
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vital that the specific needs and concerns facing children, adolescents and young people affected by the
crisis are understood, documented and taken into consideration when developing and reviewing strategies
and key advocacy messages for response, and to influence decision making at national, regional and global
level.
Current rapid gender analysis reports have highlighted the need to consult with Ukrainian women leaders
and representatives of marginalised groups like Disability Rights Organisations and the Roma community
to understand the needs they have identified and to increase their influence in making humanitarian
decisions in and for their communities. However, there is an information gap within the Ukraine response,
on the unique perspectives and experiences of children, adolescents and young people affected by the
crisis. There is a need to consult and document issues specific to this highly vulnerable and affected groups
within the larger affected population. This will provide opportunities for meaningful participation and ensure
their voices contribute to the design and implementation of an effective response in line with the Core
Humanitarian Standard on Quality and Accountability CHS). Additionally, the children’s consultations and
participation will provide validated insights to support delivery of protection and advocacy interventions
particularly for survivors of sexual and gender-based violence, unaccompanied and separated children,
people with disabilities (PWD), members of minority ethnic groups, girls and women as well as Protection
from sexual exploitation, abuse and harassment (PSEAH), in line with the Ukraine Regional Refugee
Response Plan and ethical and safety recommendations for researching, documenting and monitoring
sexual violence in emergencies.
An inter-agency approach will add value to the children’s consultations and participation by bringing
together the collective experience and resources from child and gender focused partners with active
responses in Ukraine and the border countries, in support of local and national child protection authorities.
This collective action will create an opportunity to identify concerns and gaps for joint advocacy and
expanded partnerships beyond the consultations. The framework of the children’s consultations will be
guided and adapted from similar inter-agency children’s consultations in Nepal (Children’s Earthquake
Recovery Assessment) and the Rohingya Response in Bangladesh (Childhood Interrupted: Children’s
Voices from the Rohingya Refugee Crisis) as well as more recent child consultations in Eastern Ukraine,
before the crisis (Listen To Us: Girls’ and boys’ gendered experiences of the conflict in eastern Ukraine and
Researching Unaccompanied and Separated Children on the Move: Lessons learned).
Moreover, as we see the strong government-led nature of the response, ensuring child and youth voices
as advisory to the government is key. Exploring the right mechanisms for that, after the results of the first
round of consultation is out, will be the second key step of the initiative. In consultation with local actors
and national authorities, and guided by mapping of existing national and local child and youth advocacy
structures, a system strengthening approach will be undertaken to ensure sustainability of existing or
complementary child and youth-led advisory bodies that influence the response, act as strong advocacy
elements, and ensure child and youth needs are being considered.
Subsequently, Plan International, Save the Children, UNICEF and UNHCR will collaborate to plan and
deliver this inter-agency initiative in a phased approach, starting with Poland and Ukraine, thereafter,
transitioning to Moldova and Romania.
This inter-agency initiative will purposely work with local partners in the focus countries to ensure ownership
and capacity strengthening to support continuous children’s consultation throughout the programme cycle
of the response. The phased approach will dedicate 6 – 8 weeks per cluster of two focus countries, with a
replication of the process in the next phase – including country-focused adaptations.

3. Objectives for consultant
1. Conduct consultations with children (5 – 9 years) and adolescents (10 – 19 years) affected by the
Ukraine crisis to understand and document their needs, aspirations and preferred feedback and
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participation approaches for a more age and gender appropriate humanitarian response in
accordance with CHS Commitment 1 3, Commitment 3 4, Commitment 4.6 5 and Commitment 5.1 6.
2. Conduct consultations with adolescents (10 –19) and young people (19 – 24) in host communities
to understand their needs, thoughts about social cohesion, their ideas on nature of support and
gaps to children affected by the crisis in the host country
3. Map out the differential impact of the crisis amongst girls and boys of different ages and
diversities as well as ethnic minorities represented in the displaced population.

Objectives for the three agencies
4. Raise the voices of children and young people to ensure their needs, perspectives and wishes
are heard and understood by the national authorities, humanitarian community and international
decision-makers and institutions (including UNSC, HRC, UNGA, EU and others).
5. Develop a targeted advocacy and communications Action Plan to amplify the voices of children,
adolescent girls and young people, as directly as possible, to decision-makers both in response
contexts and beyond.
6. Identify gaps and opportunities for humanitarian actors to integrate the voices and needs of girls
and boys of all ages and diversities within existing sector responses, ensuring decisions makers
remain responsive and accountable to the affected population.
7. Establish a Child Participation advisory group, linked to the inter-agency Child Protection Working
Groups, to support long-term and impactful consultations and engagements across the focus
countries within the Ukraine crisis response.

Purpose of consultancy
To lead and coordinate the children’s’ consultation and participation in Poland, in partnership with the
regional and national task forces in the following ways:
1. Lead engagement and coordination with Plan International, Save the Children, UNICEF and
UNHCR focal points to:
a. Develop and contextualize the methodology to support the children’s consultations and
participation, with reference to previous consultations.
b. Engage with Plan International and Save the Children on the children’s ethics review and
risk assessment and management
c. Coordinate and plan geographical locations/spread for FGDs and Child Participation
activities
d. Develop and deliver a training for facilitators, which will include safeguarding, child
protection, confidentiality and data protection responsibilities, amongst other training
content.
e. Ensure agreement and sign off on common child safeguarding policy and code of
conduct.
2. Liaise and coordinate with in-country local partners and partnering agencies to:

3

CHS Commitment 1: Communities and people affected by crisis receive assistance appropriate to their needs.

4

Communities and people affected by crisis are not negatively affected and more prepared, resilient and less at-risk as a result
of humanitarian action.

5

Policies are in place for engaging communities and people affected by crisis, reflecting the priorities and risks they identify in
all stages of the work.

6

Consult with communities and people affected by crisis on the design, implementation and monitoring of complaints-handling
processes.
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a. Identify the appropriate platform for Key Informant Interviews, FGDs/Children’s
workshops and/or online surveys,
b. Arrange logistics with local partners and member agencies (Plan International, Save the
Children, UNICEF and UNHCR)
c. Engage with the relevant government ministries for approvals and safe access to
children, adolescent and young people within the host and refugee communities, as well
as Third Country Nationals
d. Undertake data collection and data analysis based on the approved analysis framework
e. Produce the final version of the report and validation/feedback sessions with participants
in the consultations
f. Video compilation of child consultations and messages from children, adolescents and
young people to their peers, the public and ‘decision makers’.
g. Support development of a dissemination plan in consultation with the member agencies
h. Any other relevant duties as identified/assigned
3. Field Testing
a. Define and agree field testing criteria and data collection requirements with partner
agencies and member agencies
b. Collate inter-agency data and produce Inception Report to inform the final report.
c. Pre-test the tools with children, adolescents and young people

Key deliverables
1. All drafts and final version of inter-agency children’s consultations and participation report, within
the agreed timeline
2. Inception report
3. Video compilation of key messages from children, adolescents and young people, to support
national and international advocacy and influencing

Time and Locations
Locations: National – based on local partner programme presence across Poland
Timeline: 8 weeks (40 days)
Timetable
#

Activity

Duration

1

Literature review and KIIs

3 days

2

Develop draft methodology

3 days

3

Ethic review, risk assessment and management process

7 days

4

Discussing safeguarding and child protection referral protocols

1 day

5

Finalise methodology and work plan

2 days

6

Translation of tools

1 day

7

Train facilitators and translators

3 days

8

Pilot data collection tools (for at least 3 age groups with refugee and host communities) –
with adjustment thereafter

3 days

9

Data collection - with daily debriefs

7 days
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10

Data analysis

3 days

11

Develop draft report

5 days

12

Feedback on draft report, recommendations

2 days

13

Final report, plus PowerPoint Presentation submitted

40th day

5. Expected qualifications of Consultant
●

●
●
●
●
●

Proven experience (at least 5 years) in conducting similar research and consultations with
children, adolescents and young people. Experience working in emergency settings conducting
similar learning exercises, working in either Ukraine, Poland, Romania, or Moldova would be an
asset.
Proficiency in qualitative methods of data collection
Proven experience with data analysis
Experiences on Plan’s cross-cutting issues such as gender, inclusion as well as awareness on
child protection and child rights issues.
Fluency in English required. Knowledge of Russia would be preferred and an asset
Knowledge of Romany will be an added advantage.

6. Contact
Any questions in relation to this RFQ as well as submission of proposals please send to:

Procurement@plan-international.org
7. List of documents to be submitted with the RFQ
Technical Proposal
●
●
●
●
●
●

Detailed proposal (narrative and financial) aligned to the objectives and deliverables within the
RFQ/ ToR
Ethics and child safeguarding approaches, including any identified risks and associated mitigation
strategies
Proposed timelines
CVs or company profile including contact details
Example of previous work
Reference

All consultants/applicant are required to agree and adhere to Plan International’s Non-Staff Code of
Conduct (Annex A)
All suppliers are required to complete Supplier Questionnaire (Annex B)

Financial Proposal
Plan follow a fair and transparent Procurement process and therefore it is not possible to share our
budget. Please provide a detailed breakdown of your daily rate and the number of days and resources
required per activity, as well as the associated cost.
Please include all additional costs Plan should be aware of.
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8. Submission of offers
Please send your application to Plan International procurement@plan-international.org no later than
15th September 2022 referencing “RFQ- FY23- 133 Ukraine Crisis- Inter-agency Children's
Consultation” in the subject line and including supporting documents as outlined in section 7.

9. Evaluation of offers
⮚ Shortlisted suppliers may be invited to discuss their proposals in more detail at Plan’s
discretion. Interviews are likely to take place during the week commencing 19th September
2022.
⮚ Plan International, at its sole discretion, will select the successful RFQ.
⮚ Plan international shall be free to:
● accept the whole, or part only, of any submission
● Accept none of the proposals
● Republish this Request for Quotations
⮚ Plan International reserves the right to keep confidential the circumstances that have been
considered for the selection of offers.
⮚ Part of the evaluation process may include a presentation from the supplier.
⮚ Value for money is very important to Plan International, as every additional £ saved is money
that we can use on our humanitarian and development work throughout the world.
⮚ Plan International may award multiple contracts and all contracts will be non-exclusive.
Women-owned businesses and companies actively engaged or advancing gender equality and
women empowerment in the workplace are especially encouraged to apply

10. Contract & Payment terms
Please note that, if successful, Plan International’s standard terms of payment are 30 days after the end of
the month of receipt of invoice, or after acceptance of the Goods/Services/Works, if later.

11. IR35 Requirements – Only applicable for UK based or connections to the UK
Consultants
As of April 2021, all Global Hub UK-based contractors (Consultant/personal service
company/agency/intermediary) employing “people” in their chain to deliver serves to Plan International must
follow a strict process of IR35 determination.
Plan Limited will conduct a CES tool on all relevant shortlisted proposers as outlined above to determine
whether they fall inside or outside IR35.

12. Plan International’s Ethical & Environmental Statement
The supplier should establish environmental standards and good practices that follow the principles of ISO
14001 Environmental Management Systems, and in particular to ensure compliance with environmental
legislation

13. Clarifications
The onus is on the invited individual/companies to ensure that its offer is complete and meets Plan
International’s requirements. Failure to comply may lead to the offer being rejected. Please therefore ensure
that you read this document carefully and answer fully all questions asked.
If you have any queries in relation to your submission, or to any requirements of this RFQ, please email:
procurement@plan-international.org
Thank you for your proposal.
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